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How MCS is listening to voices
from the coast in an holistic
approach to a one ocean future
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Photo: Fishing
boats have worked
from the beach at
Hastings for over a
thousand years and
are at the heart of the
community

By Sue Ranger,
MCS Engagement
and Education
Manager

W

e have one planet. One
ocean. The evidence of
its value to us is clear,
convincing and growing. We
know that unless we ensure that
our ocean is clean, healthy and
productive, our future wellbeing
will be compromised.

Our wellbeing is underpinned by
our health, by having clean air, clean water and healthy
food to eat, by being able to provide for ourselves and
our families – and in our society that means having a
job or a way to earn money. But our wellbeing is also
affected by a great deal that is less tangible and harder
to measure.
It turns out, for example, that spending time in natural
settings enhances our sense of wellbeing and that
people who spend time at the coast or by the sea are
not only healthier, but happier too. And it doesn’t
matter who you are, or what work you do – if you
spend time by the ocean, there’s a good chance you
feel deeply connected to it.

The Values Based Approach
Over the years our growing recognition of the shared
value of the ocean – across stakeholder groups – has
led MCS to take a values based approach in some of
the work we do.

© MCS

We are looking at what happens when, instead of
starting from our points of difference, we start from
our point of convergence – our shared, deeply
held value of the
ocean. And we’re
seeing some
encouraging
signs!

Above:
Ian and Graham Royle – Fish merchants, Lincolnshire
“I wake up in the morning and I can hear the surf
breaking – it means everything to me that does”
www.mcsuk.org
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Community Voice Method
An example of our values based work is the
Community Voice Method. We use this holistic
approach to bring together communities who
depend on the sea with marine and coastal
managers and regulators to think through
challenges and support development of strategies
that safeguard the environment while securing
quality livelihoods for sea users. So far we’ve
worked in two areas of England – Sussex and the
east coast – with the local Inshore Fisheries and
Conservation Authorities (IFCAs).

We start by identifying a diverse range of local
people who are all connected to the sea and who
are willing to take part in a filmed structured
interview. We actively try to move beyond ‘the usual
suspects’ to include voices that may not have been
heard before. Our interviewees to date have
included small and large scale fishers, anglers,
walkers, watersports enthusiasts, sailors,
regulators, marine managers, artists and
local people who just love the sea. A
thorough analysis of all these interviews
informs the editing of a 30-minute
film which we then screen at public
meetings to bring out shared values
and inspire deeper engagement
and discussion over the issues that
affect how we use our seas.
Right: John White,
Harbourmaster,
Felixstowe Ferry, Suffolk
“The quality of life that
you get down here is
as good as you’ll get
anywhere.”

© MCS

© MCS

© MCS

MCS was responding to an identified need to
step back from narrow, ‘us and them’ debates
and nurture a more productive conversation
around the shared values that connect people to
places and nature. We believe that local sea-user
understanding, buy in and support is essential to
safeguarding our shared marine environment. We
are committed to bringing people together to find
solutions that work.

How does the Community Voice
Method work?

Above: Interviewing young
fisherman, Peter Delahunty.
Selsey, West Sussex.

Right: John White,
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Participation in CVM has been a genuinely rewarding process for Eastern IFCA, both at an individual
and organisational level. One benefit has been an increased public awareness about our remit along
the East Coast; our on-going work towards achieving sustainable fisheries, and our work on marine
protected areas. But it has delivered so much more than that. Direct engagement with members of
coastal communities has expanded our understanding about issues that really matter to people. It
has reminded us of the need to communicate using appropriate language and mechanisms, in order
to be effective. It has highlighted people’s desire to be involved, to have their voices heard, and to
make a difference in decisions that affect our coast and seas. We have forged a strong partnership
with Marine Conservation Society, and the project has helped identify the many shared values
relating to our coast and seas. Ultimately, the Community Voice Method has helped us to think more
holistically about fisheries management and the importance of considering biological and ecological
issues alongside the social and economic
considerations that are often
better understood through
dialogue with local people –
to give us the best chance of
achieving a safeguarded marine
environment and thriving fishing
communities.
Julian Gregory
Chief Officer Eastern IFCA
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Last year we had the privilege to work with the
Eastern IFCA charged with the largest, and
arguably the most complex, district in the
UK - stretching down the east coast from the
Humber to Suffolk. Some of the challenges
of contemporary marine conservation and
management are quickly apparent when
speaking to people in this part of the world
where heavy industry rubs shoulders with a fragile
‘soft’ coastline. Where the impacts of climate change
are real and the horizon is dotted with offshore wind
developments. Where we learned about both traditional
fisheries that have gone largely unchanged for
hundreds of years, to some of the most technologically
sophisticated boats operating in our waters.

© PETER RICHARDSON

We partnered with the Sussex IFCA in 2013-14 to
support their community engagement in developing
management measures for two newly designated
Marine Conservation Zones. In January this year these
sites, Kingmere and Beachy Head West, were among the
first of this type of protected area to have management
measures in place in the UK. This is a big step towards
productive, healthy seas for the future, made all
the more durable because they were developed
collaboratively. We share the IFCA’s excitement and
optimism that they will be safeguarded for future
generations.

Above: Noel Cattermole is the last full-time
fisherman working out of Sizewell, Suffolk.
“I am part of this beach. It’s my heritage
here.”

www.mcsuk.org
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Shane Bagley-
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I’m hoping to change it so there is
a thriving industry for my son and
hopefully my grandchildren.

© PETER RICHARDSON
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What became apparent during the filming process
and an intense series of workshops in autumn
2016 was that participants, no matter who they
were, were deeply connected to this amazing part
of the world, committed to safeguarding both the
environment and local culture and tradition as
well as being keenly aware of the need to secure
livelihoods. This recognition of key shared values
laid the foundation for great conversations about
what the priorities for action are in the District
and promise to be the beginning of on-going
conversations between the IFCA and key sea users.

Learning through CoLABoration,
Since 2015 MCS has been involved in an exciting
initiative aimed at better understanding and
communicating the value of the ocean. The
Marine CoLABoration, supported by the Calouste
Gulbankian Foundation, brings together nine
organisations who are all committed to taking
action to bring about the types of change we need
to see to ensure our ocean continues to sustain and
inspire us into the future. Find out more at http://
bit.ly/2kcTYuE
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Fisherman, Boston, Lincolnshire.

The future
We are living in very exciting times for UK seas, with
an emerging network of marine protected areas
that, if well managed, could be an important part
of keeping our ocean healthy and productive. We
feel that there has never been a more important
time to ensure that people are part of shaping the
conversation about the future. We will continue
to facilitate open and inclusive spaces where that
conversation can happen and hope that you, our
members, will make your voices heard for example
by showing your #oceandevotion (see page 8).

See what we’ve been up to
Type this link into your search engine and see a cut
down version of the Community Voice Method film,
filmed on the east coast. Please leave a comment –
we’d love to know what you think!
https://vimeo.com/191148781
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Above and left:
Staff from the
Eastern IFCA
capture what
people value
about the
Wash and the
priority ideas
for action.

