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Meeting:
3rd EIFCA Meeting 

Date: 

26 October 2011 

Time: 

10:30hrs 

Venue: 

The Boathouse Business Centre, 



1 Harbour Square, Nene Parade, 



Wisbech, Cambridgeshire, PE13 3BH 

“Eastern Inshore Fisheries and Conservation Authority will lead, champion and manage a sustainable marine environment and inshore fisheries, by successfully securing the right balance between social, environmental and economic benefits to ensure healthy seas, sustainable fisheries and a viable industry.”
Agenda  

1 
Welcome by the Chair 

2 
To note apologies for absence 

3 
Declaration of Members’ interests 

Action items 

4 
To receive and approve as a true record, minutes of the 2nd EIFCA Meeting, held on 27 July 2011 

5
Matters arising 

6 To receive a short presentation from Dr Stephen Bolt the Chief Executive Officer of the Association of Inshore Fisheries and Conservation Authorities 

7 To receive and approve the Finance Officer’s report on payments made and monies received during the period 8 July 2011 to 12 October 2011

8 To receive and note the Finance Officer’s Quarterly Management Accounts  

9 To receive and note the external audit of accounts for ESFJC for the financial year 2010-2011

10 To receive a report on an extraordinary meeting of the Finance and Personnel Sub-Committee held on 9 August 2011 and a meeting of the Finance and Personnel Sub-Committee held on 30 September 2011 

11 To receive a report on an extraordinary meeting of the Marine Protected Area Sub-Committee held on 23 September 2011

12
To receive and approve a paper detailing the resignation and appointment of MMO Members from/to the Finance and Personnel Sub-Committee

13
To receive and approve a report establishing the approach that the Authority will take during a review of byelaws

14
To receive and approve a report recommending the establishment and composition of a working group to review the sea going assets required by the Authority
15
To receive and approve a report on the completed investigation into food availability within the Wash and the implications of findings within the report and next steps 
16
To receive and approve a report on the principles to be used when establishing Wash Fishery Order 1992 tolls and licence fees

17
To receive a report on the future approach of the Authority to its conservation obligations following a letter from the Marine Conservation Society to the Marine Management Organisation 

18
To receive and approve a report on the termination of the Memorandum of Agreement between the Authority and the Wash Estuary Strategy Group 
19
To receive and approve a report on the progress towards meeting the Authority’s 2011 Annual Plan

20
To receive and approve a report recommending the adoption of Navigating the Future approach by the Authority

21
To receive and approve a report setting out future Authority meeting dates and suitable venues


Information items

22
Area IFCOs quarterly reports

23
Vessels quarterly reports

24
Senior Research Officer quarterly report

25
Marine Environment Officer quarterly report

26
Update on the recommended Marine Conservation Zones within the Net Gain and Balanced Seas project areas

27
Establishment of community feedback surgeries following Authority meetings

28
Wash Estuary Strategy Group Project Manager’s quarterly report
29
Angling 2012 update

Any other business

30
To consider any other items, which the Chair is of the opinion are Matters of Urgency by reason of special circumstances, which must be specified 

Duncan Vaughan

Chief Executive Officer 

12 October 2011 
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2nd Eastern IFCA Meeting Minutes
“Eastern IFCA will lead, champion and manage a sustainable marine environment and inshore fisheries,

by successfully securing the right balance between social, environmental and economical benefits

to ensure healthy seas, sustainable fisheries and a viable industry”.

A meeting of the Eastern Inshore Fisheries & Conservation Authority took place in The Boathouse Business Centre, Wisbech, on Wednesday 27th July 2011 at 1030 hrs.

Members Present:

Mr S Bagley

MMO Appointee

Mr P Barham

MMO Appointee

Cllr J Dobson

Norfolk County Council

Mr C Donnelly

Natural England Representative

Cllr T Goldson

Suffolk County Council

Mr R Handford
EA Representative

Mr N Lake

MMO Appointee

Mr C Morgan

MMO Appointee

Mr T Pinborough
MMO Appointee

Cllr K Sale

Suffolk County Council – Eastern IFCA Chair

Mr R Spray

MMO Appointee

Mr J Stipetic

MMO Representative

Cllr H Thompson
Norfolk County Council – Eastern IFCA Vice Chair

Cllr A Turner

Lincolnshire County Council

Cllr S Williams
Lincolnshire County Council

Mr S Worrall

MMO Appointee

Mr C Vanstaen
MMO Appointee

Eastern IFCA Officers Present:

D Vaughan


Chief Executive Officer

E Hannam


Deputy Chief Executive Officer

C M Hurley


Finance Officer
J C Stoutt


Marine Environment Officer

C Woods


HR Consultant
Apologies for Absence:
Apologies for Absence were received from Councillor Callaby (NCC), Dr Bolt (MMO appointee) and Mr Smith (MMO Appointee).
Councillor Thompson advised members that as Councillor Sale was running late, the Vice Chair would lead the meeting until he arrived.

EIFCA11/27
Declaration of Members Interests


Mr Vanstaen declared an interest in agenda item 26 as he sat on the group on behalf of Cefas.

EIFCA11/28
Minutes of the 1st Eastern IFCA Meeting, held on 1st April 2011

Mr Vanstaen advised that he did not recall making a comment regarding the expenses of the Chief Executive of AIFCA, it was therefore agreed this sentence would be removed from the minutes.


Members agreed to receive the minutes as a true record of the proceedings.

EIFCA11/29
Matters Arising

Eastern IFCA11/11 – Financial Regulations:  The CEO advised he had looked into whether or not the Government Spending Document applied to Eastern IFCA but had not been able to find anything.


Eastern IFCA11/22 – Collaboration with CEFAS to identify the economic value of RSA within England:  Mr Pinborough updated members that a steering group had been formed consisting of 12 bodies of anglers and included the Chairman of AIFCA.

EIFCA11/30
Report on the meetings of he Finance and Personnel Sub-Committee (FPSC) held on 20th April, 8th June and 30th June 2011

The Finance Officer briefly summarised the discussions of three sub-committee meetings which had taken place between the Authority meetings.  Matters discussed included the staff review, staff structure, dismissal of an officer on the grounds of absence from work, policies applicable to the Authority’s staff, other personnel matters and the approval of the final accounts for ESFJC for the year 2010-2011.  


It was noted that presentation of the accounts had been affected by changes in legislation which required a change of accounting format and less information being required by the auditors.  It also meant savings in the audit fees charged.  Following the resolution at the final ESFJC meeting surplus funds had been allocated to reserves.  The total sum in reserves carried over to Eastern IFCA amounted to £732,896.


MoUs between Eastern IFCA and the constituent County Councils were also agreed during the course of the three meetings, the purpose of which was to get the County Councils to agree to passport New Burden Funding straight to Eastern IFCA each year.  Lincolnshire County Council had agreed to the MoU, Norfolk County Council had not signed the MoU but had sent a letter of intent.  Suffolk County Council had not responded.


Councillor Goldson requested that in future matters relating to Finance and HR should be reported separately, he did not feel the two matters should be mixed.  It was agreed the three meetings should have been clearly separated within the report, however it was not felt individual reports were required but the subject matter should be more clearly defined within the report.


All Agreed to accept the report.
EIFCA11/31
Finance Officer’s report on payments made and monies received during the period 1st April 2011 – 7th July 2011

It was Resolved to accept the report of payments made amounting to £378,538.97 and receipts amounting to £1,177,276.46 during the period 1st April – 7th July 2011.  Proposed:

Councillor Dobson


Seconded:

Councillor Williams


All Agreed

EIFCA11/32
Finance Officer’s Quarterly Management Accounts

The report contained the payments made and monies received set out in context with the quarters’ apportioned budget for the year.  The report was included at the request of the internal auditors as it provided interim information throughout the year.


It was Resolved to accept the quarterly management accounts.


Proposed:

Councillor Dobson


Seconded:

Mr Worrall


All Agreed

EIFCA11/33
Report on meetings of the Marine Protected Area Sub-Committee held on the 25th May and 30th June 2011


The meeting held on 25th May looked into developing a voluntary agreement with the industry to protect Sabellaria spinulosa, as well as how amendment to legislation meant money collected through the Wash Fishery Order 1992 could now contribute to management costs.  The unamended legislation directed the money to be used for the cultivation of the fishery only.  The CEO had been instructed to consult the industry on how to spend the money, taking into account best value for the fishermen for the future.  This had been progressed with a workshop having been arranged with fishermen’s representatives to come up with suggestions for consultation with the industry.


The review of WFO leases had also been discussed, and a consultation letter was ready to go out.


The meeting on 30th June had primarily been to update members on the 2011/2012 cockle fishery following additional TAC being allocated following a review of the stocks required for over wintering birds by NE.  Ongoing problems with cockle mortality were also discussed; the CEO advised cockle experiments were planned.


Following advice of the additional TAC industry representatives requested a review of the number of days the fishery was open.  Consultation took place on proposed days the fishery would be closed, with broad agreement from the industry.  The CEO advised that approximately 450 tonnes of the TAC still remained on 27th July 2011.


Members were also advised that Centrica, as part of a compensation scheme due to pipelines going through public fishing beds, had requested information relating to fishermen who may be affected.  The CEO had requested permission from the fishermen to provide Centrica with personal information of those fishermen affected.  A confidentially agreement was being formalised between the Authority and Centrica.


Mr Worrall queried what sort of consultation the CEO entered into, was it the same basis ESFJC consulted on.  The CEO advised that in terms of the WFO, all entitlement holders were sent a consultation letter and a response form.  All responses were then collated including recording the number of entitlements held by an individual.  Depending on the nature of the consultation the associations could also be consulted.  

At this point Cllr Sale and Mr Spray arrived

Mr Barham advised that the MPA and MCZ process was coming to a critical point as draft recommendations would be made to Defra. Mr Barham suggested it would be helpful if the CEO could prepare a paper on the role he saw Eastern IFCA taking in the MPA management process as very few people fully understand what is going on.  Mr Pinborough agreed that it was still confusing where the legislation was coming from to enforce byelaws.  He would like a simple set of guidelines.  


Mr Sprays’ understanding from the stakeholder advisory panel meeting was that the MMO seemed to be the mechanism for applying control.  He believed MMO were the path to the legislation and they believed byelaws would be provided through the MMO legal department.  Once the areas had been agreed, it was anticipated Management Measures would be discussed.  Management Measures would not necessarily mean byelaws were required.


Cllr Dobson felt Eastern IFCA should cover themselves by requesting guidance from the government, rather than trying to interpret the legislation themselves.  Cllr Turner agreed with this, but suggested members should wait to see the succinct report to be compiled by the CEO.


Mr Donnelly advised that NE could provide advice on a local level, if members thought it would be useful.


Members agreed to receive the report and requested the CEO prepare a report on how he sees Management Measures for MPAs and MCZs progressing.


All Agreed

EIFCA11/34
Amendments to the Authority’s Standing Orders enabling the timely introduction of Emergency Byelaws

Members were advised that Eastern IFCA had to power to implement an emergency byelaw but there was no mechanism laid down to produce an emergency byelaw.  The CEO felt the Standing Orders should be amended so there was a laid out process in place.  Members considered what the appropriate method should be and agreed emergency bye-laws should be made by the CEO in consultation with the Chair and Vice Chair of the Authority. Once an Emergency Byelaw had been agreed the Chair and Vice Chair of the Regulatory and Compliance Sub-Committee should be notified.

It was Resolved to amend the Standing Orders to read; The Chief Executive Officer (after consultation with the Chair and Vice Chair of the Authority and notification of the Chair and Vice Chair of the Regulatory and Compliance Sub-Committee) be authorised to make an Emergency Byelaw as described within Section 157 of the Marine and Coastal Access Act 2009.  On making the Emergency Byelaw the Chief Executive Officer shall call a special or extraordinary meeting.


Proposed:

Cllr Williams


Seconded:

Cllr Dobson


All Agreed
EIFCA11/35
‘Adequate procedures’ to meet the Authority’s obligations under the Bribery Act 2010


The CEO advised that having taken heed of the guidelines he believed procedures were in place to be compliant and all mitigating circumstances were covered.


Mr Barham believed this should be added to the Risk Assessments in the Authority’s annual report.


It was Resolved to approve the Authority’s ‘adequate procedures’ in relation to the Bribery Act 2010.


Proposed:

Cllr Williams


Seconded:

Cllr Sale


All Agreed

EIFCA11/36
Report recommending involvement in an Intereg project: GIFS The Geography of Inshore Fishing and Sustainability


Members were asked for their agreement to participate in the project which was essentially focusing on the social and cultural aspects of sea fishing.  There was not a great deal of information on what they are or how they might be measured but it was hoped the project would provide some guidance on how to tackle this side of the authority’s remit.


Mr Pinborough questioned whether the project would cover all stakeholders or was aimed at only commercial fishing – it was believed all aspects would be taken in to account.


Funding was raised, but it was felt that being an Intereg project EU funding should be available.  It was also discussed that by being part of the project it should be possible to ensure the outcome was not a nebulous report.  Mr Handford expressed concern that it could be an academic exercise and that the project would extend beyond the boundaries of Eastern IFCA.  The CEO was not concerned about working that as Eastern IFCA was already working with Kent & Essex and Sussex IFCAs already and he believed that they had also expressed an interest in the project.  


The MEO requested members recommendations on what Eastern IFCAs level of involvement should be.  Councillor Williams requested a further paper setting out the way forward and what officers felt the level of involvement would be.


It was Resolved that the Authority should participate in the project, the level of participation would be decided when more information about the project was available.

Proposed: 
Mr Barham


Seconded:

Cllr Williams


All Agreed

EIFCA1/37
Development of an MOU between Eastern IFCA and NEIFCA regarding membership and involvement in the Humber Estuary European Marine Site Management Scheme


Members were advised the MOU would formalise the roles of the two bodies, maintaining the status quo.  Councillor Turner felt it was important the two IFCAs worked together and shared information, however he was not certain it was necessary to travel to NEIFCA in person when it would be a better use of the Authority’s resources to use a postal service.  This was disputed by Councillor Williams who felt the CEO should attend in person.


It was Resolved to accept the MOU between the Authority and NEIFCA regarding the HEEMS and provide the delegated authority as set out.


Proposed:

Mr Morgan


Seconded:

Councillor Williams


All Agreed

EIFCA11/38
Report on he development of an MOU between Eastern IFCA and KEIFCA regarding membership and involvement in the Humber Estuary European Marine Site Management Scheme

The object of the MOU was to formalise Eastern IFCA taking the lead role in regard to management of the Stour and Orwell rivers as the majority of the area covered fell within the Eastern IFCA district.  This would stop duplication of working and would formalise maintaining the status quo.


Mr Pinborough questioned whether in the event of formal legislation being required it would mean two byelaws were necessary.  The CEO advised both Eastern IFCA and KEIFCA would put forward legislation at the same time.


It was Resolved to accept the MOU between Eastern IFCA and KESIFCA regarding the SOEEMS and the OTESPA and provide the delegated authority as set out.


Proposed:

Mr Spray


Seconded:

Mr Morgan

All Agreed
EIFCA11/39
Request to the Authority to become involved in the management of the le Strange fishery
Councillor Dobson declared a personal interest as he lived in a small privately owned enclave on the le Strange Estate.


Members were advised that the le Strange fishery fell outside the confines of the WFO 1992 and was operated by a private rights holder which included shellfish rights.  The private rights holder had leased the shellfish fishery to a third party.  It was this third party who had instructed their solicitors to contact Eastern IFCA with regard to the Authority’s officers enforcing the fishing activity taking place within the boundaries of the le Strange fishery.  As the fishery was not a public fishery the third party would finance such policing, therefore it could be seen as a source of revenue for the Authority.


Councillor Williams felt this was a difficult situation, but there was a need to control sea fishing within the whole area, with regard to contamination etc, if the private fishery was enforced it should be possible to control what entered or left the district, however being a private fishery it would be difficult to enforce.  


Councillor Sale could foresee a lot of problems with the possibility of the Authority being held responsible for them. He felt the Authority already had its hands full with its ongoing work.  Councillor Dobson felt that as the third party were looking for assistance it should be pursued, but it should be made clear charges would be incurred as they are a private fishery and Eastern IFCA is a public body.  Mr Donnelly could see benefits to enforcing the private fishery, he also advised that the request could have come about following discussions with NE regarding compliance monitoring for the private fishery.  Councillor Goldson felt that Eastern IFCA were to become involved apart from the cost implication it should be as part of a long term commitment.  


Members discussed the matter at length, the CEO advised that it was his belief they were only looking for an enforcement arm and not applying all the Authority’s conservation measures.  He was also concerned that the landowner had not been informed of the third party’s request and therefore it may become a legal issue.  Members could see pros and cons to the request and it was agreed at this stage to limit participation to in-house resources.  It was suggested that this should be discussed by MPA sub-committee with a further report being made to the full committee.


It was Resolved that the implications of the request by the le Strange shellfish fishing rights lease holders was further investigated with the le Strange shellfish rights holder, shellfish fishing rights lease holders, the Greater Wash Fishing Industry Group and Natural England with the matter being brought back to the full committee in due course after consideration by the MPA sub-committee.


Proposed:

Councillor Williams

Seconded:

Mr Morgan


All Agreed
EIFCA11/40
It was Resolved that under Section 100(A)(4) of the Local Government Act 1972, the public be excluded from the meeting for the following item of business on the grounds that it involves the likely disclosure of exempt information as defined in Paragraph 1 of Schedule 12A of the Act.


Proposed:

Councillor Tomlinson

Seconded:

Councillor Williams

All Agreed
EIFCA11/41
Report recommending changes to the Authority’s staff structure
Summary in accordance with the Local Government Act 1972


Mrs Woods advised members that this had been a long process, particularly for the staff, however both staff and members had fully embraced the process.  She thanked both staff and members for their commitment.


As a result of consultation and consideration two options for changes to the staff structure had been prepared and circulated to all members.  While considering these structures, Mrs Woods had born in mind Eastern IFCAs remit to conserve and protect.  Members were asked for their comments.


Inevitably there were aspects of both options which members liked or disliked and lengthy discussion took place.  Of particular note was the question of whether or not to retain four shore based officers, and whether or not the suggested post of Development and Communications officer could be subsumed into already existing roles.


The reasoning behind the suggestion to remove one of the shore based roles was considered and concerns about lack of officers on the ground was countered by the CEO when he advised the suggested post of Head of Protection was intended to be a ‘hands on’ post, it was intended to be an office based post but very much out on the ground.


During discussion there was a call for decisions to be deferred for a further two months.  This was not considered by the majority to be appropriate. Discussion returned to the two options, and various variations to these.


It was noted that should posts become redundant the Authority was duty bound to consider alternative suitable employment prior to make people redundant.  Consideration of retraining would be part of the next steps following a decision.


Councillor Goldson suggested an amendment to option 1 whereby the Development Officer role be covered by other staff in order to retain the 4th shore based officer.


Discussion continued, with a further suggestion that given the current savings, it would be able to retain shore based officers in the short term.  This would allow a Head of Marine Protection to be recruited.  One of the roles of this new position would then to consider what the appropriate allocation of resource is. 


It was Resolved to accept option 1 with the amendment that the 4th shore based officer would be retained and the situation would be reviewed again in six months time.


Proposed:

Councillor Williams


Seconded:

Councillor Dobson


All Agreed.

Councillor Goldson advised that as the 6 month contract for Mrs Woods was coming to an end members needed to consider reviewing the deadline.  Councillor Sale felt a further three months would be appropriate at this stage, which Councillor Goldson accepted provided it was further reviewed prior to the end of that period.


It was Resolved to extend the HR Contract for an additional three months, at which time it would be reviewed again.


Proposed:

Councillor Sale


Seconded:

Councillor Goldson


All Agreed
EIFCA11/42
Defra inshore Fisheries Reform response by the Authority

Members agreed to accept the report

EIFCA11/43
Area IFCOs quarterly reports

Mr Pinborough expressed concern that for Area 2 no recreational sea angling had been reported.


Mr Vanstaen felt these reports contained a data source for some of the socio-economic issues and questioned how it was used.  The CEO advised it had been reported annually.


Councillor Williams thanked the officers for their excellent reports


Members agreed to accept the report

EIFCA11/44
Vessels quarterly reports


Members agreed to accept the report

EIFCA11/45
Senior Research Officer quarterly report


Members agreed to accept the report

EIFCA11/46
Marine Environment Officer quarterly report

Members agreed to accept the report

EIFCA11/47
Wash Estuary Strategy Group Project manager quarterly report


Members agreed to accept the report

EIFCA11/48
Wash Estuary Strategy Group, European Marine Site and Norfolk Coast Partnership tri-project review


Councillor Dobson declared an interest as a member of the Norfolk Coast Partnership.


Members agreed to accept the report

EIFCA11/49
Formation of the Association of Inshore Fisheries and Conservation Authority

The CEO advised that recruitment for the 12 month post of Chief Executive of the Association had taken place, with Dr Bolt having been shortlisted for interview.  Following interview he had been offered and accepted the position.  The CEO had been approached to enquire whether Eastern IFCA would act as employing authority for Dr Bolt for the initial 12 month period.  If members agreed an MOU would be drawn up indemnifying Eastern IFCA from any employment tribunals.  There would also be remuneration for any administrative costs incurred.


It was Resolved that Eastern IFCA would act as employing authority for the CEO of Association of Inshore Fisheries and Conservation Authorities for a 12 month period whilst Dr Bolt was the incumbent.


Proposed:

Councillor Dobson


Seconded:

Councillor Williams


All Agreed
EIFCA11/50
IFCA Technical Advisory Group (TAG) – establishment of terms of reference

Members agreed to accept the report

EIFCA11/51
Any Other Business


The CEO advised that following discussions with NEIFCA he had been made aware that the cockle fishery which Eastern IFCA had inherited at Horseshoe Point which had not been opened for several years would automatically open on 31st August unless the Authority put a closure on it.  Members were advised that there was no water classification for the area and even if surveys revealed cockles suitable to be fished it would not be possible to land them as the water needed to be classified which would require six months worth of testing.  


Mr Donnelly advised there were some issues regarding access to the cockle bed from the shore and it had in the past been necessary to agree a route to be travelled which did not cause undue damage to the site, he was asked to produce a report for the CEO on this matter.


It was Resolved that the Horseshoe Point cockle fishery should be closed to fishing whilst surveys were carried out, in the event that a fishery was possible the process of getting the water classified would be put in place.


Proposed:

Councillor Williams


Seconded:

Mr Spray


All Agreed
There being no other business the meeting closed at 1325 hours.
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	Finance Officers Report on Payments Made and Monies Received during the period

	8th July 2011 to 12th October 2011

	
	
	
	
	

	Payments made during the period 8th July 2011 to 12th October 2011

	
	
	
	
	

	
	MONTH 4
	MONTH 5
	MONTH 6
	TOTAL

	
	£
	£
	£
	£

	
	
	
	
	

	Transfers to ESFJC Salaries & Wages Acct.
	150,000.00
	75,000.00
	65,000.00
	290,000.00

	Rent, Rates & Service Charges
	2,820.43
	8,881.62
	1,576.59
	13,278.64

	General Establishment 
	1,734.70
	9,538.82
	2,785.64
	14,059.16

	Legal Fees
	495.00
	40.10
	217.06
	752.16

	Staff Travelling & Subsistence
	1,410.00
	1,235.11
	1,900.61
	4,545.72

	Members Allowances
	134.11
	632.22
	438.91
	1,205.24

	Training and Fisheries Management
	2,331.80
	0.00
	0.00
	2,331.80

	Moorings/Harbour Dues
	0.00
	248.56
	7,393.43
	7,641.99

	Pisces III Operating Costs
	388.58
	0.00
	64.95
	453.53

	Three Counties Operating Costs
	9,529.00
	2,761.53
	5,961.28
	18,251.81

	Vessel Hire
	0.00
	12,000.00
	0.00
	12,000.00

	ESF Protector III Operating Costs
	7,069.25
	5,478.25
	14,885.79
	27,433.29

	Suffolk County Council Deposit
	41,785.00
	0.00
	0.00
	41,785.00

	Vehicle Operating Costs
	1,910.34
	1,326.38
	692.62
	3,929.34

	Wash Fishery Order
	0.00
	0.00
	0.00
	0.00

	EMS (SAC) Project Manager Fund
	1,087.06
	384.57
	234.69
	1,706.32

	Wash Estuary Strategy Group Fund
	2,454.80
	3,378.49
	2,429.23
	8,262.52

	Research Fund
	1,356.36
	1,151.21
	5,272.45
	7,780.02

	VAT (Recoverable)
	2,891.50
	8,290.68
	4,666.49
	15,848.67

	Petty Cash
	50.00
	0.00
	0.00
	50.00

	Expenditure from New Burden Money
	4,762.53
	0.00
	2,250.00
	7,012.53

	TOTAL PAYMENTS MADE
	232,210.46
	130,347.54
	115,769.74
	478,327.74

	
	
	
	
	

	
	
	
	
	

	Monies received during the period 8th July 2011 to 12th October 2011 
	
	

	
	
	
	
	

	
	MONTH 4
	MONTH 5
	MONTH 6
	TOTAL

	
	£
	£
	£
	£

	
	
	
	
	

	Treasury Deposit Interest
	136.29
	106.19
	99.00
	341.48

	Wash Fishery Order -  Licences
	1,540.00
	420.00
	0.00
	1,960.00

	HM Revenue & Customs - VAT
	0.00
	0.00
	19,104.47
	19,104.47

	HM Revenue & Customs - Mineral Oil Rebate
	0.00
	0.00
	10,032.98
	10,032.98

	EMS (SAC) Project Manager Fund
	0.00
	2,700.00
	0.00
	2,700.00

	Marine Management Organisation-EU Grant
	2,410.86
	0.00
	0.00
	2,410.86

	Wash Estuary Strategy Group Fund
	200.00
	200.00
	0.00
	400.00

	CEFAS
	0.00
	3,460.00
	0.00
	3,460.00

	TOTAL MONIES RECEIVED
	4,287.15
	6,886.19
	29,236.45
	40,409.79
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	Finance Officers Quarterly Management Accounts

	
	
	
	
	

	Financial Year 2011/2012
	
	
	
	

	
	ACTUAL
	BUDGET
	
	MEMO

	
	Year to Date
	(APPORTIONED)
	
	Budget

	
	Six Months
	
	
	For Year

	
	
	
	
	

	
	£
	£
	
	£

	SALARIES & WAGES
	
	
	
	

	Staff Remuneration
	264,115
	305,785
	
	611,570

	Pension
	48,861
	56,600
	
	113,200

	National Insurance
	21,752
	23,080
	
	46,160

	Loss of Office Payments
	55,577
	0
	
	0

	TOTAL
	390,305
	385,465
	
	770,930

	
	
	
	
	

	GENERAL EXPENDITURE
	
	
	
	

	Accommodation
	42,194
	37,308
	
	58,300

	General Establishment
	21,023
	27,168
	
	82,625

	Fishery Officer Expenses
	9,693
	17,185
	
	31,620

	Members Travel
	2,363
	2,550
	
	5,100

	Training & Fisheries Management
	7,138
	7,900
	
	15,800

	TOTAL
	82,411
	92,111
	
	193,445

	
	
	
	
	

	VESSELS
	
	
	
	

	Moorings & Harbour Dues
	11,397
	11,652
	
	16,037

	Three Counties
	
	
	
	

	Operating Costs
	29,271
	32,040
	
	59,325

	Vessel Hire ( Thamesis)
	12,000
	0
	
	0

	ESF Protector III
	
	
	
	

	Operating Costs
	44,240
	47,337
	
	119,340

	Pisces  III
	
	
	
	

	Operating Costs
	1,356
	968
	
	1,630

	TOTAL
	98,264
	91,997
	
	196,332

	
	
	
	
	

	VEHICLES
	
	
	
	

	Operating Costs
	11,522
	12,231
	
	20,013

	TOTAL
	11,522
	12,231
	
	20,013

	
	
	
	
	

	TOTAL  EXPENDITURE
	582,502
	581,804
	
	1,180,720

	
	
	
	
	

	INCOME
	
	
	
	

	Bank Interest
	-1,278
	-2,500
	
	-4,000

	Legal Fees
	-850
	0
	
	0

	Other
	0
	0
	
	0

	TOTAL INCOME
	-2,128
	-2,500
	
	-4,000

	
	
	
	
	

	EXPENDITURE LESS INCOME
	580,374
	579,304
	
	1,176,720

	
	
	
	
	

	MEMO
	
	
	
	

	NEW BURDEN MONEY
	18,289
	
	
	394,145


3rd EIFCA MEETING
Agenda Item: 9
26th October 2011

To receive and note the external audit of Accounts for ESFJC for the financial year 2010-2011
The External Audit for the Eastern Sea Fisheries Joint Committee's Accounts for the year ended 31st March 2011 has been completed by Mazars LLP for the Audit Commission.

The External Auditors Certificate and Opinion was given on 17th August 2011.

There were no issues or matters that the External Auditor wished to draw to the attention of the Joint Committee (now the Eastern Inshore Fisheries and Conservation Authority) and the unqualified opinion states that "the information given in the annual return is in accordance with proper practices, and no matters have come to our attention giving cause for concern that relevant legislation and regulatory requirements have not been met."

In accordance with the Accounts and Audit Regulations 2003 a Notice of Conclusion of Audit and Right to Inspect the Annual Return has been prepared and displayed on the Authority's Notice Board together with a copy of the Annual Return.

The Annual Return is also published on EIFCA's website.

The Authority is asked to receive the report 

Christine Hurley

Finance Officer

19 October 2011

LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985

List of Background Papers

1.
Completion of Annual Audit letter from Mazars LLP

2.
Eastern Sea Fisheries Joint Committee Annual Return for the year ended 31st March 2011
3rd EIFCA MEETING
Agenda Item: 10
26th October 2011

To receive and approve a report on an extraordinary meeting of the Finance and Personnel Sub-Committee held on 9th August 2011 and a meeting of the Finance and Personnel Sub-Committee held on 30 September 2011 
Summary in Accordance with Section 100(C)(2)of the Local Government Act 1972

An extraordinary meeting of the Finance and Personnel Sub-committee took place on 9th August 2011 at Kings Lynn. The meeting received and approved the draft disciplinary policy and procedure; received a report from the external investigation in respect of the Cockle Fishery 2011 and approved further actions; discussed and approved appropriate actions in respect of the whistle-blowing allegations; and discussed the implications of the approved staff structure in respect of cost savings.

The Finance and Personnel Sub-Committee met on 30th September to receive and consider the investigative report from Lucy Pledge, Head of Corporate Audit & Risk Management, Lincolnshire County Council and to agree and consider any further actions appropriate to the findings of the report.

The Finance Officer had been asked by the Chair of the Finance & Personnel Sub-Committee to prepare a paper to examine the cost implications following on from the Review of Staff Structure with the amendment that the deletion of an Area IFCO post be postponed for six months.

The Finance Officer advised that with the delay in filling the Deputy CEO's post and the recent resignation of a Research Officer the projected salary costs for 2011/2012 (based  upon 6 months actual and 6 months anticipated costs) demonstrated adequate savings to maintain the Area IFCO post for six months following the staff restructure review.

The Finance Officer additionally took the opportunity to carry out an initial review of all expenditure prior to producing a budget for 2012/2013 and forecasts for 2013/2014 and 2014/2015 for FPSC members to discuss and recommend to a full meeting of the Authority in January 2012.  Members were advised that expenditure relating to the forecast years were based on assumptions which needed to be resolved the major one being related to the replacement of FPV ESF Protector III.  

Members agreed that it was necessary to have a proper review of the vessel fleet in order to consider how to move forward and to identify the required level of funding, and to look at ways to make savings across the board including arrangements for office accommodation even if this involved negotiating an early termination of the current lease.
The Authority is asked to receive the report 

Claire Woods, HR Consultant

Christine Hurley, Finance Officer
19 October 2011
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Unconfirmed minutes of FPSC meeting held 30th September 2011
3rd EIFCA MEETING
Agenda Item: 11

26th October 2011

To receive a report on an extraordinary meeting of the Marine Protected Areas Sub-Committee held on 23 September 2011.

On the 13th of September 2011 representatives of the Boston Fisherman’s Association met with the Authority and Natural England at the ‘Golden Lion’ in Boston to discuss the management of the Wash.  Cllr Turner kindly agreed to Chair the meeting.  Following opening remarks Cllr Turner opened the meeting and turned the floor over to the fishermen.

Discussion was free-flowing, and vigorous, with a considerable number of questions asked by fishermen’s participants.  Attempts were made to answer as many of these as possible.

Questions mostly clustered around a limited number of themes.  These included:

1. Regulation

2. TAC/Quota

3. Surveying of cockle stock

4. The role of the IFCA

5. The role of Natural England

6. Mussel fisheries and the problems with the Skegness mussel fishery.

As part of seeking to resolve the concerns raised, Cllr Turner suggested that an extraordinary Marine Protected Areas Sub-Committee meeting be called.

Following on from this request, the Marine Protected Areas Sub-Committee met on 23rd September 2011 to discuss the feedback from the meeting at the Golden Lion.  Members of the Sub-Committee discussed the freewheeling nature of the report, and the difficulty in making any resolutions from such a discussion.  Fishermen members of the group reinforced the concerns made, and the difficulty in understanding the system and the survey methods used to calculate the allowable catch of cockles. 

To develop a joint solution to these concerns it was suggested that a workshop between the Members, Officers, and community participants (including representatives from the local fishermen’s groups) follow the next Marine Protected Areas Sub-Committee meeting.  

This workshop would look to design and agree a Charter that would set out:

· the process for opening mussel and cockle fisheries, particularly inside a designated site;

· the ways and timing of communication with fishermen;

·  the behaviour and expectations from all groups involved;

· survey methods, timing and repetition, including how other places include seasonal changes in growth/yield;

· the ways of engagement with Natural England, particularly over the inclusion of bird feeding;

· the ability to identify stocks that are vulnerable (both for protection and exploitation due to ridging out); 

· catch reporting and closing the fishery; and

· endorsement of this Charter by the Authority.

Authority staff are aiming for a Marine Protected Areas Sub-Committee meeting at the end of November 2011 based in King’s Lynn.  This would give time for a fully constituted meeting, and allow the group to consider other items excluded from the extraordinary meeting.  The workshop would follow this meeting.  At this time, the Authority also traditionally meet with Wash Mussel Fishermen to discuss the management of this fishery.  This meeting could be held within a day or two of the Workshop.  Authority members may wish to also participate in this meeting.

The Authority is asked to receive the report and approve the Officers recommendation that a Workshop on 30 November 2011 consisting of Members, Officers and community participants is convened as set out within this paper to confirm a Charter for fisheries operations.
Eden Hannam

Deputy Chief Executive

19 October 2011
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Paper presented for discussion at the MPA sub-committee meeting 23 September 2011

3rd EIFCA MEETING
Agenda Item: 12
26th October 2011

To receive and approve a paper detailing the resignation and appointment of MMO Members to/from the Finance and Personnel Sub-Committee 
Dr Stephen Bolt, a MMO Appointee to the Authority, has recently been appointed as Chief Executive Officer of the Association of Inshore Fisheries and Conservation Authorities (AIFCA). Eastern Inshore Fisheries and Conservation Authority is the employing body of Dr Bolt as CEO of the AIFCA.  

In order to provide a clear separation of role and responsibilities and to remove any possible conflicts of interest as a result of his appointment and employment by the Authority, Dr Bolt has informed the CEO of EIFCA that he wishes to stand down from both the Planning and Communication Sub-Committee and the Finance and Personnel Sub-Committee.  He will remain a member of the Authority

As a replacement for these positions, Mr Peter Barham has since indicated that he is willing to act as a replacement for Dr Bolt and seek appointment to the Finance and Personnel Sub-Committee.

A vacancy still remains on the Planning and Communication Sub-Committee.  Members that are not a member of the Planning and Communication Sub-Committee are asked to indicate their interest in this position. 
The Authority is asked to receive the report and approve the Officers recommendation that Mr Peter Barham is appointed to the Finance and Personnel Sub-Committee.

The Authority is asked to consider any expression of interest from Authority members that do not currently sit on the Planning and Communication Sub-Committee.
Duncan Vaughan

Chief Executive Officer

19 October 2011
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EIFCA 2011 – 2012 Annual Plan

3rd Eastern-IFCA MEETING
Agenda Item: 13
26th October 2011

To receive and approve a report establishing the approach that the Authority will take during a review of byelaws 
From 1 April 2011 the Authority became responsible for the effective management of byelaws developed by the Eastern Sea Fisheries Joint Committee and North Eastern Sea Fisheries Committee.  As part of this management, Defra/Eastern-IFCA Success Criterion 2 - evidence based, appropriate and timely bylaws are used to manage the sustainable exploration of sea fisheries resources within the district, and the High Level Objective Performance Indicators 2.2a stipulated that the Eastern-IFCA review and evaluate all legacy byelaws by 2015.  This is a substantial undertaking.  Defra have developed guidance for IFCAs regarding their byelaw making powers.  This guidance can be accessed at:  

http://archive.defra.gov.uk/environment/marine/documents/interim2/ifca-byelaw-guidance.pdf
The Marine and Coastal Access Act 2009 states that all byelaws must be based on sound evidence, decision making and appropriate consultation and they must be accompanied by an Impact Assessment.

Authority and Officers have progressed the following to date:

· the establishment of a Regulatory and Compliance Sub-Committee

· the development of a mechanism by which the CEO can bring in emergency byelaws

· agreement with the Chief Officer Group that the Eastern-IFCA will develop a template Impact Assessment document that can be used nationally, this piece of work is being taken forward by the Authority’s Senior Marine Environment Officer

To progress the byelaw review, it is recommend to do the byelaws in three tranches divided as follows:

1 Officers identify those byelaws that they believe are no longer considered applicable or fit for purpose (many NESFC byelaws are not applicable based on their geographic location).  The process to revoke these would be for any potential deleted byelaws to be considered by the Regulatory and Compliance Sub-Committee and then confirmed at a following Authority Meeting;

2 Officers identify those byelaws that they believe should be remade without any substantial amendments.  Following agreement by the Regulatory and Compliance Sub-Committee, Officers will develop brief impact assessments so that the byelaws to be remade can be considered by the Authority.  
3 Officers identify those byelaws:

a. that require substantial work to provide consistency of approach between neighbouring IFCAs; 

b. that can be incorporated into an overarching byelaw;

c. whereby the extent of the district covered by the legacy byelaw requires amending.

In these circumstances Officers will prepare papers to the Regulatory and Compliance Sub-Committee for further consideration.  In each of these cases a full impact assessment and consultation process should be conducted.

It is anticipated that most of the byelaws would fall into this third grouping.  The Regulatory and Compliance Sub-Committee will participate in ranking this group to make sure their priorities align with Members concerns.  

The MMO has indicated it will be supporting the IFCA’s nationally though providing guidance, either formally, or informally, so byelaws have a consistent ‘feel’ around the country.  

The Authority is asked to receive the report and approve the Officers recommendation that the byelaw review is conducted in the manner identified in points 1-3 within this document
Duncan Vaughan

Chief Executive Officer

19 October 2011
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3rd EIFCA MEETING
Agenda Item: 14
26th October 2011

To receive and approve a report recommending the establishment and composition of a working group to review the sea going assets required by the Authority 
The Authority has a fleet of vessels that it uses to conduct its work.  These vessels include: 

· FPV Protector III a 24m coastal patrol vessel commission in 1994 with an associated boarding vessel;

· FPV Sea Spray a 6.8m rigid inflatable boat (RIB) commissioned in 2004 (deployed from FPV Protector III);  

· an 18m research catamaran commissioned in 2002 - RV Three Counties;

· a small RIB (3m RV Runner) associated with RV Three Counties; and  

· a 5.5m RIB – FPV Pisces III (commissioned 1998) kept on a trailer and used for fast response enforcement purposes.  

In order that the Authority could take a measured approach to aligning its resources to its duties (and in particular its new duties as an Inshore Fisheries and Conservation Authority), a decision was made to repay the outstanding loan on RV Three Counties to the Norfolk, Lincolnshire and Suffolk County Councils leaving £350,203 in the vessel replacement reserve.  The Authority also agreed a budget with a 25% reduction over four years as requested by the funding Local Authorities.  The operation of FPV Protector III by the Authority is not included in the budget from the 1st April 2013-2014.

The Authority’s predecessor, the Eastern Sea Fisheries Joint Committee investigated commissioning a Suffolk Research/patrol vessel of a catamaran design.  Although funding was available to design, build and commission this vessel, the tendering process highlighted that build costs had escalated since authorisation had been granted to progress and that sufficient funds were no longer available to cover the purchase and operation of a dedicated Suffolk vessel.  Since then Officers have explored the use/charter of Kent & Essex-IFCA’s new research/patrol vessel (RV Thamesis) in order to provide the Authority with increased capability/flexibility.  Officers highlighted to the Authority at the 2nd IFCA Transition Meeting on 1st December 2011 twenty days of vessel use would be sought from Kent & Essex-IFCA for £30,000 per annum if new burden monies were forthcoming.  New burden money was made available to the Authority and Officers have chartered the RV Thamesis this year for eight days to ascertain if the vessel will provide a suitable platform for the Authority to operate from in the future.  This work has demonstrated that the vessel is fit for purpose although more detailed feedback from this charter is required in order to inform future Authority decisions regarding vessel requirements.  Of important note is the fact that the charter of RV Thamesis is recorded in the Authority’s budget forecast for 2011-2012 onwards at £30k per annum.

A review of the future sea going assets of the Authority is a significant piece of work and one that will consume a considerable amount of senior officer time.  To take this work forward it is envisaged that the Skipper of FPV Protector III takes the lead on behalf of the Authority as the Project Manager as this individual has the greatest knowledge within the Authority regarding the operation and maintenance fisheries patrol vessels.  It is envisaged that a working group is convened drawing from both members and Authority personnel to: 

1 develop a realistic timetable within which the work will be completed with reference to the agreed budget forecasts for the Authority 

2 identify the resourcing requirements (personnel/financial) that will be required to see the work through to completion

3 identify the current vessel capabilities of the Authority

4 identify the current vessel requirements of the Authority

5 identify the financial constraints and opportunities that the Authority must operate within or could secure including the possible use of KEIFCA’s research/patrol vessel

6 identify the current and future national policy and legislative constraints and opportunities
7 make recommendations to the Authority regarding actions that should be taken following the above identified work streams 

8 oversee the implementation of recommendations

Officers are of the opinion that this is a priority piece of work due to the financial and time constraints.  It is important to note that if a decision is to commission a new vessel, there is a considerable lag until deployment as it takes to design, build and commissioning of that vessel.  This is estimated as taking longer than twelve months not including the identification and securing of any funding opportunities.  

Due to this lag, the requirement for clear direction is therefore pressing. 
The Authority is asked to receive the report and approve the Officers recommendation that a Working Group consisting of Members and Officers is convened as set out within this paper.
Duncan Vaughan

Chief Executive Officer

19 October 2011
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3rd EIFCA MEETING
Agenda Item: 15

26th October 2011

To receive and approve a report on the completed investigation into food availability within the Wash and the implications of findings within the report and next steps 

Food availability investigation

In February 2009, Eastern Sea Fisheries Joint Committee (the Joint Committee) resolved not to process any more lay applications until sufficient evidence was available to determine the impact of lay mussel cultivation on the naturally occurring shellfish stocks (WM09/02). This resolution followed a reduction in mussel biomass and raised concerns that the presence of significant quantities of mussels on lays could be restricting the amount of food available to natural stocks of cockles and mussels in The Wash. 

The Joint Committee initiated a study into levels of chlorophyll-( (a proxy for food levels) in the water column, to investigate localised depletion of food resources around natural shellfish beds and lays. This Study of the Wash Embayment Environment & Productivity (SWEEP) was started in August 2009, and involved monthly water column sampling at various sites throughout The Wash, using a mobile sonde (water quality instrument) and a fixed sonde at a control site in the central Wash. The full methodology is given in Jessop et al., 2009. 

In August 2011, Eastern Inshore Fisheries & Conservation Authority’s Research Officer reported the findings of the SWEEP to date. The report identified some limitations in the scope of the work, but “cautiously concluded that food limitation is unlikely to be causing the observed declines in biomass and productivity …in the Wash cockle and mussel populations” (Hinni, 2011).  

Current lay applications

Approximately 30 lay applications have been “frozen” since the lay moratorium was imposed in February 2009. Wash mussel farmers have indicated that the moratorium is creating significant problems for their businesses, including redundancy of crews (e.g. letter from Wash Mussels Ltd., 11th October 2011, enclosed).

Given the findings of the SWEEP study, it would seem appropriate to lift the moratorium and progress the outstanding lay applications. However, there are other critical factors to consider in relation to the lays. These are set out below.

Requirement to renew Wash Fishery Order lay leases issued in 2001

The Wash Fishery Order 1992 (WFO 1992) states that lay leases may not be granted for more than 10 years without the written consent of the Minister (WFO 1992). The majority of existing leases were granted in 2001. The Authority has already recognised the need to review these leases (MPA09/11), and officers are progressing with this work. A key part of this review is a Habitats Regulations Assessment, referred to as the review of consents. Officers have requested, and subsequently received, Natural England’s advice on the scope of the review of consents (enclosed). The Authority’s Environment officers are currently undertaking this work as a priority, although progress has been limited since July due to other issues requiring officer time. It is estimated that this could take up to six months to complete. Natural England has also advised that the consideration of new lays, or extensions, should be addressed separately from the review of consents, in a review of the lay moratorium. 

Wash constraints study

Officers consider that the Wash Several fishery could be managed more effectively by taking an overview of the existing situation and identifying factors constraining the future expansion of the fishery – i.e. conducting a constraints study. The review of consents would provide a key part of this overview. The recently appointed Head of Marine Conservation has experience in this type of work and is in a good position to guide the Authority with such a project. A constraints study, developed in tandem with Natural England with regards to nature conservation issues, would enable lay applications to be considered within a structured framework, and should result in a proactive identification of space which can then be allocated appropriately. 

Administrative issues

The Authority is already undertaking a number of work streams relating to the WFO lays. These include a review of lay tolls and licence fees (Agenda Item 16), and an existing commitment to review the number of WFO entitlements through consultation with stakeholders. In addition, the Authority has been asked to consider the use of dredges to prepare lay ground, and to investigate issues relating to the transfer or inheritance of WFO licences. 

Proposed Project

In light of the complex issues relating to the WFO lays their management, and identification of new lay space, officers propose that a comprehensive project is undertaken that combines these various concerns. Many of these steams identified above require consultation and engagement with the coastal community.  It would make sense to combine these consolation processes to avoid duplication.  It is suggested that a full project plan is delivered to the Marine Protected Area Sub-Committee, including proposals for seeking funding for the review from external sources. The overarching aim of the review would be to enable the Authority to deliver pro-active management of WFO lays in a timely manner, within an agreed framework.

Officers suggest the following timeline is adopted for addressing Wash Fishery Order Several Fishery issues:

	Action
	Target date
	Status

	Lay moratorium established
	February 2009
	Done

	SWEEP investigations into impact of lays on food availability for natural cockle and mussel beds
	August 2009- ongoing
	Ongoing

	Report on initial findings of SWEEP
	August 2011
	Done

	Obtain Natural England advice on scope of Review of Consents for existing WFO leases
	July 2011
	Done

	Resolve to accept no further lay applications until Review of Consents completed
	October 2011
	New proposal

	Undertake Review of Consents for existing WFO leases
	October 2011 – March 2012
	Ongoing

	Consult Natural England on findings of Review of Consents
	March – April 2012
	New proposal

	Present project plan for comprehensive review of WFO lease management, to include Constraints Study, Tolls and charging review, entitlement consultation, use of dredges review, and lay transfer considerations.
	November 2011
	New proposal

	Undertake comprehensive review of WFO lease management
	December 2011-September 2012`
	New proposal

	Issue renewed WFO leases (if Review provides favourable outcome)
	October 2012
	New proposal

	Progress outstanding lay applications (assuming Review provides favourable outcome) – including survey of application area, consultation with industry, preparation of appropriate assessment and consultation with Natural England, and consideration at EIFCA MPA sub-committee meeting. N.B. some of these steps have already been undertaken for some of the outstanding applications.
	October 2012-December 2012
	New proposal


The Authority is requested to receive the report, and agree the next steps as set out in the table above to progress Wash Fishery Order lay applications following the review of consents and comprehensive review of WFO lease management.

Judith Stoutt

Senior Marine Environment Officer

18th October 2011
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3rd EIFCA MEETING
Agenda Item: 16
26th October 2011

To receive and approve a report on the principles to be used when establishing Wash Fishery Order 1992 tolls and licence fees.
The Wash Fishery Order 1992 and the Sea Fisheries (Shellfish) Act 1967 (as amended) includes a tolls mechanism for the Authority to recoup costs associated with managing and ‘propagating’ the fishery.  The current tolls were agreed in March 2007 and will expire at the end of the 2011/2012 financial year.  A new toll structure needs consent from the Secretary of State.  
The amendment created by the Marine and Coastal Access Act 2009 now means a portion of the revenue raised can be used to offset the running costs of the Authority.

To confirm the process for establishing these tolls, a letter was sent on 15 September 2011 to the Parliamentary Under-Secretary for Natural Environment and Fisheries, the Hon Richard Benyon MP confirming the steps required.  The following steps were the ones suggested to the Minister:
1 Summarise the ‘how and why’ of the current structure.

2 Summarise the proposed new structure including reasons as to the proposed changes of the Wash Fishery Order tolls.  It is important to note at this point that since the tolls were set in 2007 there have been amendments to Sea Fisheries (Shellfish) Act 1967 widening the cost structure considered when setting the tolls.

3 Consult with the community over the proposed structure.  Consultation should include the Wash Fishery Order Entitlement holders, fisherman’s associations, Natural England, Marine Management Organisation, the relative funding County Councils and the wider community.

4 Take into account the outcomes of the consultation process, and amend the proposal as necessary.

5 Present a final tolls and licensing structure to the Secretary of State for their consent.
In the absence of any response or guidance from the Under-Secretary, these steps will form the basis for a new toll system.  Due to the amendments to the ‘Shellfish Act’ two parts of any proposed structure will draw comment both from the fishermen, but also the wider community.

Firstly, officers will consider what proportion of any toll should be split between accruing funds for propagating the fishery, and the proportion used to recoup the costs of running the fishery.  

Secondly the new structure will need to calculate the appropriate level of tolls contribution to the administration and management of the Wash Fishery Order 1992.  Even a marginal contribution of only a few percentage points of total cost of administration of the Order would see a significant increase in the current tolls of £140 a year.  Given the falling contributions by County Councils, Authority Members way wish this avenue to be thoroughly explored.  

It is proposed that an amended proposal following consultation be presented to the next Authority meeting in January for member’s consideration and before presenting the final structure for ministerial consent.

Authority staff would recommend that this programme of work run in parallel, but separate to, that outlined above in item 15.  This should avoid delaying the project should setbacks in the larger work stream occur but allow for efficiencies in the consultation process.  

The Authority is asked to receive the report and approve the Officers recommendation that work commence on establishing a new Tolls structure for the Wash Fishery Order 1992.  The steps to establish this Tolls structure will be as set out in the letter to the Under-Secretary, unless otherwise directed.
Eden Hannam

Deputy Chief Executive

19 October 2011
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3rd EIFCA MEETING
Agenda Item: 17

26th October 2011

To receive a report on the future approach of the Authority to its conservation obligations following a letter from the Marine Conservation Society and Client Earth to the Marine Management Organisation

In late September 2011 Authority officers received a copy of a letter sent by the Marine Conservation Society (MCS) and Client Earth (CE)
 to the Marine Management Organisation (MMO). The letter was concerned with the management of European marine sites and supported by seven case studies relating to fishing activities in European Marine Sites, including one regarding the pink shrimp fishery in The Wash. The MCS and CE called for the MMO:

(i) To recognise that granting a fishing licence constitutes a plan or project, under the meaning of the Habitats Directive, Article 6(3) – and therefore requires appropriate assessment; 

(ii) To recognise that the MMO has a duty to assess the impact of fishing activities it licenses, whether or not under appropriate assessment, under Article 6(2) of the Habitats Directive; and

(iii) To add a standard condition to all fishing licences to prohibit all fishing activities in European Marine Sites, unless it is satisfied (e.g. through appropriate assessment) that those fishing activities would not adversely affect the integrity of European Marine Sites.

The MCS and CE recognised the MMO’s preferred approach to use IFCA byelaws [for managing fisheries within European Marine Sites] within 0-6nm, but were critical of IFCAs, as “not necessarily willing or able to put in place measures to prevent damage or which adhere to the precautionary principle”. 

Within its district boundaries, the Authority has the same duties as the MMO with regard to the prevention of damage or disturbance to protected features of European Marine Sites. Our predecessor, Eastern Sea Fisheries Joint Committee, embraced these duties by maintaining a high profile in the management of European Marine Sites within the District; by seeking the legal advice that confirmed the granting of licences under the Wash Fishery Order (i.e. for the regulated cockle and mussel fisheries) does constitute a plan or project; and by subsequently assessing those fisheries in relation to their potential impacts on European Marine Site features before licensing those fisheries. The Joint Committee’s approach has been regarded as best practice, and has been adopted by the Authority, which continues to conduct routine appropriate assessments of the fisheries that we license in European Marine Sites, before licences are granted. 

The Authority’s appropriate assessment approach extends only to the cockle and mussel fisheries regulated under the Wash Fishery Order 1992. Other fishing activities within the European Marine Sites in the district are not directly managed by the Authority, but licensed by the MMO. However, the Authority still has responsibilities relating to the effects of these fisheries. IFCA high-level objectives are explicit in setting out IFCA responsibilities to evaluate the impact of fisheries on the marine environment and to adopt best practice to manage those activities. 

Should the MMO agree to the suggestions made by the MCS and CE, fishing activities not already assessed using an appropriate assessment would be prohibited in the European Marine Sites.  Fishing could only resume on the successful completion of a suitable assessment process, that it was shown that they would not adversely affect the integrity of the sites. At this stage, Authority officers have not received indications from the MMO whether they are likely to agree to the suggestions made by the MCS and CE. 

Within their letter to MMO, MCS and CE explained that they had sought a systematic approach to addressing issues highlighted in Natural England’s European Marine Site Risk Review of November 2010. In September 2011, Defra requested information from IFCAs regarding fisheries management in European Marine Sites, with particular reference to the Risk Review. Officers provided this information, showing that the only high-risk fishing activities in the Wash European Marine Site were cockle fishing in the private Le Strange fishery, trawling for lobsters and Pacific oyster cultivation. The first of these is outside the Authority’s remit, being a private fishery; the second is not practised, and the third would be subject to an Authority appropriate assessment as part of the Wash Fishery Order several fishery leasing process.

The pink shrimp fishery in The Wash is outside the jurisdiction of the Wash Fishery Order, and is licensed by the MMO.  This means the Authority is not the competent authority required to assess the impacts of the fishery on the European Marine Site under the Habitats Regulations. However, the Joint Committee, and subsequently the Authority, has recognised its ability to create management measures within the Wash to protect European Marine Site features from potential damage by towed demersal fisheries – recognising the benefits of the local approach that IFCAs can deliver in contrast to the broad national approach that could be applied by the MMO (and indeed has been called for by the MCS and CE). The Joint Committee/Authority has liased closely with Natural England (and more latterly, with MMO) for many years, towards the development of measures to protect Sabellaria spinulosa reef from fishing damage. This work is ongoing.  

Separate to the management measures of the Authority and the MMO, the demands of pink shrimp wholesalers/processors are now including evidence of sustainable management.  Both the pink and brown shrimp fisheries are working through the procedure to gain Marine Stewardship Council accreditation.  Management measures required for such accreditation would see a reduction in impacts on Sabellaria spinulosa reef.

At the initial meeting of the Authority’s Marine Protected Area Sub-Committee on 25th May 2011, officers presented a recommended approach to managing fishing activities within Marine Protected Areas (MPAs). This includes European Marine Sites and future Marine Conservation Zones. Members agreed to receive the report and the process as set out in the papers (MPA05/11). The papers are appended to this report for the benefit of Members not on the MPA Sub-Committee.

The Authority has the opportunity now to consider its future approach to conservation obligations in light of the MCS and CE letter. In particular, Members should consider whether the agreed approach to managing fisheries in MPAs is adequate, or whether the Authority could and should be more proactive.

Officers recommend the following actions with regards to the Authority’s future approach to meeting its conservation obligations:

1. Follow the recently adopted approach to managing fisheries within Marine Protected Areas.

2. Continue to liaise closely with Natural England, the MMO and fishery stakeholders to develop management options for fisheries not directly administered by the Authority through the Wash Fishery Order 1992.

3. Agree an approach to engaging with environmental stakeholders – including, for example, the Marine Conservation Society and Client Earth – during the development and subsequent review of fisheries management measures in Marine Protected Areas.

4. Commission a sustainability assessment of fisheries within the district, to highlight inter alia the interactions of fishing activities with marine habitats and species, both within and outside of Marine Protected Areas (see Agenda Item 20).

These recommendations are consistent with IFCA high-level objectives, including:

(2.1) To demonstrate an evaluation of issues affecting the sustainable management of the marine environment;

(6.3) To demonstrate the adoption of principles of best practice in the sustainable management of the marine environment;

(6.4) To demonstrate the adoption of minimum standards and a precautionary approach for the management and protection of designated sites. 

The Authority is requested to receive the report, and agree the recommendations as set out above.

Judith Stoutt

Senior Marine Environment Officer

18th October 2011
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Background papers

1 Letter from James Thornton, CEO Client Earth, and Sam Fanshawe, Director, Marine Conservation Society, to James Cross, Acting CEO, Marine Management Organisation, dated 1st August 2011.

2 Inshore Fisheries and Conservation Authorities: vision, success criteria and high-level objectives. Defra, 2010.

3 Email from Nigel Gooding, Defra to Duncan Vaughan, re. Protect: European Marine Sites – request for information 9 September, dated 2nd September 2011.

4 Email response from Marine Environment Officer to Nigel Gooding, Defra, re: Protect: European Marine Sites – request for information 9 September, plus attachment, dated 9th September 2011.

5 MPA05/11: Minutes of Marine Protected Area Sub-Committee meeting, 25th May 2011.

6 Marine Environment Officer paper to Marine Protected Area Sub-Committee: To receive a report establishing the Authority’s approach to managing fishing activities within Marine Protected Areas; 25th May 2011 (enclosed). 

3rd Eastern-IFCA MEETING
Agenda Item: 18
26th October 2011

To receive and approve a report on the termination of the Memorandum of Agreement between the Authority and the Wash Estuary Strategy Group (WESG) 

Eastern Inshore Fisheries and Conservation Authority (Eastern-IFCA) is currently the employing body for the Project Manger of the Wash Estuary Strategy Group (WESG).  A Memorandum of Agreement (MOA) exists between Eastern-IFCA and WESG.  Eastern-IFCA, at its Authority Meeting on 1 January 2011 agreed to act as the employing body for WESG until 28 February 2012.  This followed notice by Lincolnshire County Council that it was no longer prepared to continue in this role.   The role of employing body was seen as an interim measure following concerns raised by Authority Members at the meeting on 1 January 2011 due to the resources that the Authority would have to dedicate to this organisation.  Officers have been concerned for some time regarding a disconnect between the work of WESG and the role of the Authority.  Since the Authority has taken on the role of employer of WESG personnel, the Authority has had to divert a significant amount of senior personnel time to providing management support for the WESG project to the detriment of the Authority’s own work.  

Tri-project review
The Authority’s CEO was asked to and agreed to Chair a tri-project review panel to determine possible efficiency savings within WESG, the Wash and North Norfolk Coast European Marine Site Project and the North Norfolk Coastal Partnership Project.  Through the work of the tri-project review it became clear that before efficiency savings could be investigated, a way forward for WESG needed to be identified were EIFCA not to continue as the employing body.  Various options were discussed and exploration of these options was conducted by the WESG Project Manager.

WESG future and transition

At the WESG full board meeting held on 20 September 2011, agreement was reached to terminate WESG in its current form.  Alternative employing bodies were sought without success and several funding partners have indicated that they will no longer fund the project in the future in its current form.  Officers understand that the Project Manager is currently exploring whether WESG can continue functioning in the future as a company limited by guarantee.

In order to effectively manage the transition of WESG into another form or its complete abolition, the Authority is required to inform WESG that the existing MOA between the two organisations will not be extended from the 28 February 2011.  As a result of this the Project Manager must be written to informing him that this decision has been taken so that his contract can be terminated with the appropriate notice (the Project Officer is aware of this matter).  If a decision is taken to terminate the MOA in February, Officers are concerned that if WESG does not promptly act on this information, the Authority may have to spend significant resources in February acting on behalf of WESG particularly if the Project Officer finds alternative employment.  Officers remain supportive of WESG and will continue to work with WESG personnel to enable the project to move forward on a positive footing in whatever form the project takes.

The Authority is asked to receive the report and approve the Officers recommendation that the MOA between Eastern-IFCA and WESG is terminated on 28 February 2012. 
Duncan Vaughan

Chief Executive Officer

19 October 2011
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List of Background Papers

1
MOA between Eastern-IFCA and WESG

2
Tri-Project Review Final Report WESG

3rd EIFCA MEETING
Agenda Item: 19
26th October 2011

To receive and approve a report on the progress towards meeting the Authority’s 2011 Annual Plan
Prior to the extended absence of the CEO, the Authority was on track to meet all of actions as detailed within the 2011-2012 Annual Plan.  Due to this absence there has been some slippage.  Officers estimate that delivery has been put back by at approximately three months.  This is compounded by the back log of work and additional work identified through both Cllr Lamb’s report in terms of fishery management and the report of Ms Pledge of Lincolnshire County Council in terms of organisational roles and responsibilities.  

Work is ongoing in relation to the realignment of organisational resources with the new statutory duties and obligations.  Officers see the completion of this work as the priority for the organisation over the next year.  Ensuring that the Authority has a full complement of personnel that is trained and actively engaged with the work of the Authority is key to the future success.  To implement the changes agreed at the last Statutory meeting, a further five positions need to be filled.  Members will appreciate that there is a time lag between recruitment of personnel and significant outputs from these officers and therefore expectations in this regard must be tempered.

Significant work streams that have stalled are the:

· development and implementation of a communication strategy

· development of an enforcement risk register

· development of an IFCA/MMO assessment team

· review of the Wash cockle and mussel policies

· review of the Wash Fishery Order 1992

· spatial/temporal assessment of all shellfish and finfish fisheries within the district as to whether they are sustainable (see Agenda Item 21)

· development of training programs for the various Authority Sub-Committees

· identification of the Authority’s vessel requirements (see Agenda Item 14)

· development of an agreed bylaw review process (see Agenda Item 13)
It is proposed that over the next quarter that Officers and the Authority focus on the delivery of the following items so that the limited resources available to the Authority are best utilised.

1 completion of the structure agreed at the last Authority meeting, including the appropriate new burdens recruitment and area officer review;

2 agreement of MOUs between EIFCA and other bodies, including local annex’s;

3 management of the Wash 2011-2012 mussel fishery;

4 agreement of Wash Fishery Order 1992 tolls (see Agenda Item 16);

5 development of the Authority’s 2012-2013 Annual Plan, including enforcement, environment and research strategic planning; 

6 progression of a voluntary agreement regarding the protection of Sabellaria spinulosa within the Authority’s district; and

7 implementation of a computer network operated by Norfolk County Council

Officers will report back to the Authority at each of the statutory meetings remaining this financial year about progress in completing the tasks agreed in the annual plan.  Some lower priority tasks may need to be carried over into the following year.  Such tasks will be identified as part of the annual planning process.  

It is likely that other projects and priorities will also appear (such as the opening of a sub-littoral mussel bed), and deployment of resource may be reflect this.  

The Authority is asked to receive the report and approve the Officers recommendation that Officers focus on items 1-7 within this report.
Duncan Vaughan

Chief Executive Officer

19 October 2011
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3rd EIFCA MEETING
Agenda Item: 20
26th October 2011

To receive and approve a report recommending the adoption of Navigating the Future approach by the Authority 
The Marine and Coastal Access Act 2009 sets out that the Authority: “……must manage the exploitation of sea fisheries resource in its district, in doing so it must:

a) seek to ensure that the exploitation of sea fisheries resources is carried out in a sustainable way….”
This requirement is further reinforced under the Defra Success Criterion 1, High Level Objective Performance Indicator (1.3):

“The issues impacting sea fisheries resources within the IFC District have been identified, prioritised and where appropriate, suitable management plans for them put in place by April 2015:  management plans and progress against them are reflected in annual plans and report“

To achieve this, the Eastern-IFCA 2011-2012 Annual Plan (Q1-Q4) agreed to: 

“Support the development of a national approach to the assessment of shellfish and finfish fisheries within coastal waters”

In order to progress this work, Officers supported an application by the Shellfish Association of Great Britain (SAGB) to the European Fisheries Fund (EFF) administrated by the Marine Management Organisation (MMO).  The SAGB submitted a project (Project Inshore) seeking funding whereby the major fisheries within each nine IFCA districts would undergo Marine Stewardship Council Pre-Assessment.  This work would be based on the Navigating the Future Project that the tenth IFCA (Sussex IFCA) commissioned and has recently reported on (for a copy of the outputs from this work visit: http://www.sussex-sfc.gov.uk/UKIFSP.html).  Officers were informed in July that this project submission by SAGB was rejected by the MMO.  The Chair of the AIFCA subsequently wrote (without success) to the MMO asking for this decision to be revisited.  

This work is critical and will fundamentally underpin the future work of the Authority.  Because of this need in light of the MMO decision officers agree that this work should continue. It is envisaged that this work will cost in the region of £60k, with this money being sourced from the Authority’s Research Reserve and other funding streams that can be identified.  Kent and Essex-IFCA are also keen to progress this work.  Joint financing and tendering for this work could be explored.  Results of this discussion should be reported to a future Authority meeting or appropriate Sub-Committee for consideration.

The Authority is asked to receive the report and approve the Officers recommendation that the application of the Navigating the Future Project to the Eastern-IFCA district be further explored in conjunction with Kent and Essex-IFCA.
Duncan Vaughan

Chief Executive Officer

19 October 2011
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3rd EIFCA MEETING
Agenda Item: 21
26th October 2011

To receive and approve a report setting out future Authority meeting dates and suitable venues 
The Authority agrees its statutory meeting dates annually in advance to enable Members, Officers and the public to attend.  The Chair of the Authority has suggested to Officers that these meetings are held annually in each of its constituent County Councils within its committee rooms.  This suggestion would increase access to the Authority by making it easier for interested Elected Members and members of the public within each of the constituent County Councils to attend meetings and to learn about the work of the Authority.  Currently, all Authority meetings are conducted at the Boathouse in Wisbech, Cambridgeshire which is a Local Authority owned and operated venue about thirty minutes drive from the Authority’s office in King’s Lynn.  This venue was chosen as it is central to the three counties constituting the Authority district.

It is paramount that any change to the venue for Authority meetings does not have a detrimental impact on the attendance.  The concern is that the longer drives could see Members choosing not to attend.  

Authority staff recommend that following dates and venues:

Suggested 2012-2013 Authority Meeting dates and venues

	26 January 2012 (Thursday)
	Suffolk County Council Chambers – Ipswich 

	25 April 2012 (Wednesday)
	The Boathouse - Wisbech

	25 July 2012 (Wednesday)
	Norfolk County Council Chambers – Norwich

	31 October 2012 (Wednesday)
	Lincolnshire County Council – Lincoln


At present costs associated with Authority meetings are restricted to:

1) £125/day venue hire

2) £125/day catering

3) mileage claimed by MMO Appointees.  

No allowance has been made within the Authority’s budget or forecasts in regards to additional costs incurred as a result of a venue change.  Additional costs could include meeting catering, parking costs, subsistence/accommodation for Members/Staff that need to travel the night before the meeting and additional mileage for MMO appointees.  There is a possibility that the County Council venues could be cheaper if not free.

If a decision is to use alternative venues Officers recommend the Authority considers the future value of this change of approach at its October 2012 meeting.

The Authority is asked to receive the report to agree Authority meeting dates and venues.
Duncan Vaughan

Chief Executive Officer

19 October 2011
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3rd  EIFCA MEETING
Agenda Item: 22
26th October 2011

To receive the Area Fisheries and Conservation Officers Quarterly Reports (April-June 2011).

The coastal jurisdiction for the Eastern Inshore Fisheries and Conservation Authority covers an extensive part of the English coastline.  To mange this, the coastline has been roughly divided into four areas, each with a corresponding Officer.

The areas and officers are as follows:

	
	Area
	Officer

	Area 1
	Donna Nook – Sutton Bridge
	Jason Byrne

	Area 2
	King’s Lynn - Blakeney
	Ian Dye

	Area 3
	Cley to Lowestoft
	Ady Woods

	Area 4
	Pakefield – Felixstowe Ferry
	Alan Garnham


Attached are the four reports from each of the Area Officers on the notable activities over the last three months.

The Authority is asked to receive these reports.
Eden Hannam

Deputy Chief Executive

19 October 2011
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There are no background papers

	Eastern Inshore Fisheries & Conservation Authority

	From:
	Jason Byrne - Fishery Officer (Area 1)

	Area 1: Donna Nook – Sutton Bridge

	General

	The recreational sea angler’s vessel based & shore based throughout this quarter targeted mackerel, whiting, smoothound and bass.  During the second week in August reports had been made by some of the processors to EIFCA that some of the cockles being landed were reaching 3000 count (small cockles). Myself and other officers had been monitoring these cockles by carrying out size checks using data sheets. Sunday 14th August saw the allocated TAC exhausted therefore resulting in the closure of the handraked cockle fishery. Yet again this year some of the skippers of the vessels were late in posting their catch return forms even after the Deputy Clerk had wrote to Entitlement holders reminding them of this. Other fishing activities within the district included long lining, potting, otter trawling & twin beaming.  


Port Summary

	Chapel Point – Saltfleet

	As many as 17 anglers were seen along Huttoft beach fishing for mackerel. Some were locals and the others holiday makers. Eastern IFCA booklets were handed out to those who were un-sure of the sizes. Locals feel that it would be a good idea to have an Eastern IFCA sign located in this area. 26 landings have been made throughout this quarter by one commercial boat owner catching sole, brill & turbot by otter trawling; crab & lobster were also caught using pots & long lining for skate & bass.

	Skegness – Gibraltar Point

	Four vessel based sea anglers have made eight trips throughout the month rod & lining for mackerel. As many as 11 shore based sea anglers have been sighted fishing off the beach for bass. Boston Pirates & Skegness Anglers Association has been mainly catching Mackerel and the odd Whiting has started to show. A number of outboards have been stolen from Skegness Anglers Association Compound including the Environment Agency’s who was storing them there to carry out surveys along the Lincs coast. 21 landings have been achieved by one vessel throughout this quarter potting for crab & lobster and netting for bass.

	Boston

	During August Boston was visited by one of the old wooden fishing vessels Nellie & Leslie BN27 that used to work out of this Port, this vessel was built in 1911 and was bought to Boston in 1932. The vessel then left Boston in the 1980s after being sold and went to Lowestoft; from there it went to Holland/Denmark. When the vessel returned during August after being restored this was a very special day for the previous fishing family who still fish from Boston Port today. (If any interest photos were taken). A total of 19 vessels have been participating in the handraked cockle fishery. 349 landings were achieved throughout this quarter. On numerous landings checks were carried out on cockle sizes. Only one vessel has sailed from this Port this quarter twin beaming for brown shrimp achieving two days, prices for brown shrimp have been very low averaging at 97p a kilo.

	Fosdyke

	A few of the yacht owners caught wind of the mackerel being caught so had a few sunny days out themselves rod & lining.  13 commercial fishing vessels from Boston visited the Marina to be lifted out of the water for various jobs to be done which included new cutlasses, shafts, anoids, anti-fouling and general maintenance.

	Sutton Bridge

	Two vessel based sea anglers have carried out 16 trips between them fishing for smoothound, whiting & mackerel. Unfortunately during the middle of July one of the vessels sank whilst on moorings in Sutton Bridge river. Wisbech Harbour Master was alerted and assisted the owners to help re-float the vessel using Wisbech tug boat. The vessel has now been cleaned up & insurance company became involved as the outboard is costing £6,000.00 to re-new. Reports were made to fishery officers that bass were being caught at Foul Anchor Sluice; I visited this area on numerous occasions but did not spot any angling activity.

	


Species Summary

All landing figures detailed within this monthly report are derived from estimates of catches based on observations made by Fishery Officers and reports made by fishermen to Fishery Officers.

	Chapel Point – Saltfleet

	Number of vessel inspections:
	4

	Species
	Landings (kg)
	Value of catch (£)

	Crab
	344
	387.00

	Lobster
	82
	800.00

	Skate
	28
	56.00

	Bass
	39
	373.00

	Sole
	69
	685.00

	Brill
	15
	96.00

	Turbot
	4
	33.00

	Skegness – Gibraltar Point

	Number of vessel inspections:
	3

	Species
	Landings (kg)
	Value of catch (£)

	Crab
	4,560
	5,037.00

	Lobster
	895
	8,932.00

	Bass
	128
	1,178.00

	Boston

	Number of vessel inspections:
	213

	Species
	Landings (kg)
	Value of catch (£)

	Handraked Cockles
	474,133
	474,133.00

	Brown Shrimps
	1,135
	1,100.00

	Fosdyke

	Number of vessel inspections:
	3

	Species
	Landings (kg)
	Value of catch (£)

	Mackerel
	30
	0

	Sutton Bridge

	Number of vessel inspections:
	5

	Species
	Landings (kg)
	Value of catch (£)

	Smoothound
	8
	0

	Mackerel
	15
	0

	Whiting
	2
	0


Potting 

Crab and lobster

	Number of pots inside 6nm fished by vessels from within area:
	510

	Number of pots outside 6nm fished by vessels from within area:
	300


Bio-sampling of brown crab and lobster

	Number of brown crab measured during the month: 
	129

	Number of lobsters measured during the month:
	0


Whelk

	Number of pots inside 6nm fished by vessels from within area:
	0

	Number of pots outside 6nm fished by vessels from within area:
	0


Non Commercial Activities

	Recreational Sea Anglers (shore based):

	Number of anglers inspected:
	7

	Locations fished:
	Species targeted:
	Average catch :

	Huttoft
	Mackerel
	15

	Skegness
	Bass
	6

	
	Mackerel
	5 - 7

	
	Smoothound
	16

	
	Whiting
	3

	Chapel Point
	Bass
	8

	
	Mackerel
	5

	Recreational Sea Anglers (vessel based):

	Number of vessels inspected:
	8

	Locations fished:
	Species targeted:
	Average catch:

	Skegness
	Mackerel
	10 - 18

	
	Bass
	6

	Fosdyke
	Mackerel
	30

	Sutton Bridge
	Mackerel
	10

	Tabs Head
	Bass
	5

	Wisbech No.1
	Smoothound
	8

	
	Mackerel
	15

	
	Whiting
	2

	Charter Angling Vessels:

	Number of charter vessels inspected:
	0

	Number of vessels in area:
	0
	Number of trips:
	0
	Number of anglers:
	0

	Species targeted:
	Total Landings (kg):

	0
	0

	Locations fished throughout the month: 0

	


	Fishery Officer Duties

	Training:

	Lap top training.

	Other duties carried out:

	Collecting shellfish samples from Tabs Head for the Environmental Health Officer.

Assisted IFCO’s Torrice & Reeve to slip Three Counties back into the water and steam to Sutton Bridge.

Took Peugeot 207 for service at Terrington.

Picked up EHO samples 

Cockle survey at Horseshoe Point.

Area 2 on patrol & bio sampling.

Carrying out checks on Mussels landed in Kings Lynn for CEFAS.

Collecting Lat & Long positions and photos along the coast for the positioning of the new fish signs.

Attended Wells to help with EHO testing on Mussel Lays.

Office putting up shelves and pictures in meeting room.

Taxing authorities’ vehicles for MOTs.
On board TC doing Mussel surveys.

On board P3 on patrol.

Attended meeting at Golden Lion in Boston regarding TAC on Cockle fishery.

Titchwell carrying out Mussel surveys.

Taxing P3 crew back from Burnham on Crouch.

Attended staff meetings.


	1st sale value of different species within this area (£/kg)

	Crab
	1.10 – 1.20

	Lobster
	9.00 – 10.50

	Skate
	2.00

	Bass
	8.50 – 10.00

	Sole
	9.60 – 10.20

	Brill
	6.40 – 6.50

	Turbot
	8.25

	Brown Shrimp
	97p

	Handraked Cockles
	1.00


	Eastern Inshore fisheries and Conservation Authority

	From:
	Ian Dye Fishery Officer (Area 2)

	To:
	

	Date:
	

	Ref:
	4/12

	Monthly Report:
	April 2010

	Area 2: King’s  Lynn - Blakeney

	General

	A very poor quarter for area two with only the hand worked cockle fishery in kings Lynn producing a good return for the fishermen the rest of area two has seen a slow crab season however the lobster catches have been average for the time of year . Good relation between other agencies like the Environment agency and Environmental health this quarter has I hope promoted Eastern IFCA and put us in good standing for the future moving forward.


Port Summary
	King’s Lynn

	This quarter saw 15 vessels make 233 landing of hand worked cockles totalling 277,430 valued at £277,430 there was also 11 vessels targeting brown shrimp totalling 19,840kg valued at £24,336 one vessel also made one trip landing 780kg of pink shrimp worth £780.



	Brancaster

	Only two vessels made landings this quarter totalling 2350kg of brown crab valued at £2585 also 1812kg of lobster worth approximately £18,120 only one month’s figures were reported from the pacific oyster producers totalling 666kg of oysters sold valued at £1,440

	Wells

	Four vessels reported figures this quarter from wells making 119 landings into the port totalling 44,660kg of brown crab valued at £49.126 also 6,365kg of lobster was landed valued at £49,126 and one vessel landed 150kg of cod with a value of £360

	Blakeney

	Only one month’s figures from one vessel was reported this month totalling 2,370kg of brown crab worth £2,667 also 702kg of lobster valued at £7,020 and 68kg of whelks valued at £40


Species Summary

All landing figures detailed within this monthly report are derived from estimates of catches based on observations made by Fishery Officers and reports made by fishermen to Fishery Officers.

	King’s Lynn

	Number of vessel inspections:
	25

	Species
	Landings (kg)
	Value of catch (£)

	Cockles hand worked
	
	277,430

	Cockles dredged
	
	0

	Mussel hand worked (Regulated)
	
	0

	Mussels W. Wall (Regulated)
	
	0

	Mussel dredged (Several)
	
	0

	Mussel dredged (Regulated)
	
	0

	Mussel dredged seed (Regulated)
	
	0

	Mussel dredged (not WFO)
	
	0

	Mussel dredged seed (not WFO)
	
	0

	Brown shrimp
	
	24,336

	Pink shrimp
	
	780

	Sole
	
	0

	Brill
	
	0

	Cod
	
	0

	Lemon sole
	
	0

	Skate
	
	0

	Brancaster

	Number of vessel inspections:
	1

	Species
	Landings (kg)
	Value of catch (£)

	Mussels (Regulated)
	
	0

	Mussels (Several)
	
	0

	Mussel dredged (not WFO)
	
	0

	Mussel dredged seed (not WFO)
	
	0

	Oysters
	
	1,440

	Brown shrimp
	
	0

	Brown crab
	
	2,585

	Lobster
	
	18,120

	Whelks
	
	0

	Wells

	Number of vessel inspections:
	9

	Species
	Landings (kg)
	Value of catch (£)

	Brown crab
	44,660
	49,126

	Lobster
	6,365
	63,650

	Whelks
	0
	0

	Velvet crabs
	0
	0

	Brown shrimp
	0
	0

	Cod
	150
	360

	Blakeney

	Number of vessel inspections:
	1

	Species
	Landings (kg)
	Value of catch (£)

	Brown crab
	2,370
	2,667

	Lobster
	702
	7,020

	Mussels (Several)
	0
	0

	Mussel dredged (not WFO)
	0
	0

	Mussel dredged seed (not WFO)
	0
	0


Potting 

Crab and lobster

	Number of pots inside 6nm fished by vessels from within area:
	6,150

	Number of pots outside 6nm fished by vessels from within area:
	6,000


Bio-sampling of brown crab and lobster

	Number of brown crab measured during the month: 
	250

	Number of lobsters measured during the month:
	0


Whelk

	Number of pots inside 6nm fished by vessels from within area:
	0

	Number of pots outside 6nm fished by vessels from within area:
	0


Non Commercial Activities
	Recreational Sea Anglers (shore based):

	Number of anglers inspected:
	6

	Locations fished:
	Species targeted:
	Average catch (kg):

	Snettisham
	
	0

	
	
	

	Recreational Sea Anglers (vessel based):

	Number of vessels inspected:
	

	Locations fished:
	Species targeted:
	Average catch (kg):

	North Norfolk
	
	

	Charter Angling Vessels:

	Number of charter vessels inspected:
	

	Number of vessels in area:
	
	Number of trips:
	
	Number of anglers:
	

	Species targeted:
	Total Landings (kg):

	
	

	
	

	Locations fished throughout the month:

	


	Fishery Officer Duties

	Training:

	

	Other duties carried out:

	Bio sampling 

Working with environment agency salmon and sea trout

Environmental health north Norfolk sampling

Meeting with councillor lamb


	1st sale value of different species within this area (£/kg)

	Brown shrimp
	1.22

	Pink shrimp
	1.01

	Brown crab
	1.10

	Lobster
	10

	Whelks
	0.58

	Pacific oysters
	2.16

	Cod
	2.40


	Eastern Inshore Fisheries and Conservation Authority

	From:
	Ady Woods Fishery Officer (Area 3)

	Area 3: Cley to Lowestoft

	General

	All in all the fishing generally has been quiet reasonable throughout this last quarter, with mainly favourable weather conditions and not too many days lost to inclement weather. Although some concerns were had with consecutive months having two sets of very big tides (largest of the year) if the weather had been unkind it could have been devastating for some of the potters.  Towards the end of this quarter some of the general concerns were the lack of bait readably available within the area, and also the lack of knowledge which was being received from EIFCA in relation to the proposed seed mussel fishery.

The Crab Fishery has been buoyant for the time of year, although having said that September fished more like August in some areas with catches being down, and the crabs of poor quality.  

As for the Lobster Fishery this has again remained very buoyant with good numbers of fish being caught throughout the area, it’s a wonder where all the fish keep coming from.

Netting has been indifferent, either the sea has been to flat, or full of red weed, the tides have been too big, or the water has been too shear, but for much of the quarter, there has been small steady numbers of bass being caught all though on one occasion a Cromer netter managed to land almost 400kg of bass from a couple of nets.

The Seed Mussel Fishery, has again reared its head, with there being little seed mussel within The Wash, and then a die off on the Lincolnshire coast the seed mussels of the coast at Trimingham were once again talked about, so in August Three Counties took a steam around to Trimingham to survey the beds, it was estimated that there would again be in the region of 7000 tonnes to be fished here, this fishery is due to open early October.

Anglers have again had a mixed time, several Mackerel have been coming of the shingle banks along with the Pier at Cromer, as have several good Bass, these have been in the 4 – 8lb region mainly. Much of the sandier beaches have remained quieter with holiday makers enjoying the fine weather, and holiday makers / swimmers and anglers don’t mix to well.

During September some strangers were caught from Cromer Pier, these being early codling – 3lb, a handful of wrasse and also a squid approximately 18” – 24” in length. 




Port Summary

	Cley-next-the-Sea

Little change here since the last quarter, although one vessel which is supposedly operating from here full time has had the same old crab shells strewn around it, along with a bucket of bait which has completely rotted away. 

The shingle beaches here have continued to provide sport for the anglers with mackerel and bass, also kayak angling has become very popular along this stretch with there being several wrecks close inshore to be fished.

	Weybourne

Two vessels have fished from this beach throughout the summer, it’s likely that a least one other vessel may fish from here next year, possibly two.

	Sheringham

Off the vessels that fish this beach, one fished for the quarter before getting his pots home to allow him to have a holiday prior to starting his winter job, the other full timer here has had a reasonable quarter fishing mainly for lobsters.

The part time vessels from this port of landing have been venturing maybe twice a week, though mainly at weekends to coincide with some netting or luring for bass.

	East & West Runton

One vessel at West Runton has been away for a refit following a spate of vandalism, and was back on the beach the last few days of September.

The vessels at East Runton, one continues to fish daily while the other hardly goes at all, maybe once a month.

	Cromer & Overstrand

From the 14 vessels which were fishing from cromer at the start of july, this is now down to just twelve active vessels, one vessel has stopped for this year due to ill health, (hopefully he shall be returning next season), and the other vessel stopped due to having an accident in-which he managed to lacerate the back of his hand slicing through his tendons while trying to release a large flint from an anchor.

Anglers have continued to fish from the pier, fishing for both mackerel and bass, for which it has been a good year for both although not quite as good as last year.

A meeting was held at The Cottage in Cromer during September for the Recreational Sea Anglers (RSA) unfortunately this was poorly attended with just eight anglers there from two selected clubs, I’m sure that if some posters had been created and an agenda put together, like I had previously asked for earlier, I could have filled the room if not once maybe twice.

	Mundesley to Caister

The vessel which fished from Mundesley has now gone and has been replaced by a Cheetah Catamaran which is now being operated from Sea Palling. At Mundesley there are now two further part time vessels, which i personally don’t believe shall be there for too long.

Along the coast at Caister it has been a grim time with there firstly being to much weed, then a mackerel ban was put in place just as the fish arrived, then once the ban was lifted the water turned shear.

	Yarmouth/Gorleston

No change at either of these two ports, although there is a new vessel fishing out of Lowestoft, Dean Ellis who once fished of the beach at Sea Palling, has now purchased a new vessel and is operating this from “Newsons Yard “at Oulton, the vessel goes by the name of Mia Blue PLN OB1018, at present he is still fishing his once local grounds in the Haisborough area.


Species Summary

All landing figures detailed within this monthly report are derived from estimates of catches based on observations made by Fishery Officers and reports made by fishermen to Fishery Officers.

	Cromer

	Number of vessel inspections:
	212

	Species
	Landings (kg)
	Value of catch (£)

	Bass
	950
	8,575

	Crab
	59,076
	187,270

	Lobster
	16,032
	142,684

	Mackerel
	500
	1,000

	Whelk
	200
	140

	
	
	

	Sheringham

	Number of vessel inspections:
	28

	Species
	Landings (kg)
	Value of catch (£)

	Bass
	585
	5,382

	Crab
	6170
	17,081

	Lobster
	2,661
	22,618

	
	
	

	Cley, Weybourne, E Runton, W Runton, Overstrand, Mundesley & Bacton

	Number of vessel inspections:
	39

	Species
	Landings (kg)
	Value of catch (£)

	Bass
	
	

	Crab
	22,580
	72,256

	Lobster
	9,238
	82,218

	
	
	

	Sea Palling

	Number of vessel inspections:
	4

	Species
	Landings (kg)
	Value of catch (£)

	Crab
	2,985
	9,163

	Lobster
	650
	5,525

	Mackerel
	100
	200

	Bass
	95
	855

	
	
	

	Caister & Gorleston

	Number of vessel inspections:
	8

	Species
	Landings (kg)
	Value of catch (£)

	Bass
	807
	7,283

	Herring
	1,997
	1,548

	Mackerel
	1,624
	2,514

	Skate
	100
	320

	Lobster
	59
	599

	Horse mackerel
	445
	200

	
	
	


Potting 

Crab and lobster

	Number of pots inside 6nm fished by vessels from within area:
	 5340 – 5,000

	Number of pots outside 6nm fished by vessels from within area:
	 475


Bio-sampling of brown crab and lobster

	Number of brown crab measured during the month: 
	450

	Number of lobsters measured during the month:
	1,515


Whelk

	Number of pots inside 6nm fished by vessels from within area:
	 30

	Number of pots outside 6nm fished by vessels from within area:
	0


Non Commercial Activities
	Recreational Sea Anglers (shore based): July 2011

	Number of anglers inspected:
	232

	Locations fished:
	Species targeted:
	Average catch (kg):

	Cley-next-the-Sea
	Mackerel / Bass
	2 / 0.5

	Salthouse
	Mackerel
	2

	Weybourne
	Mackerel
	1

	Cromer Beach
	Bass
	3

	Cromer Pier
	Bass / Mackerel
	5 / 5

	Mundesley
	Bass
	2

	Recreational Sea Anglers (vessel based): July 2011

	Number of vessels inspected:
	6

	Locations fished:
	Species targeted:
	Average catch (kg):

	Trimingham
	Bass
	4

	Weybourne
	Mackerel
	10

	
	
	

	Recreational Sea Anglers (shore based): August 2011

	Number of anglers inspected:
	59

	Locations fished:
	Species targeted:
	Average catch (kg):

	Cley
	Mackerel/Bass
	1.00

	Salthouse
	Mackerel/Bass
	0.50

	Weybourne
	Mackerel/Bass
	0.50

	Cromer Pier
	Mackerel/Bass
	2.25

	Mundesley
	Bass/Flats
	1.50

	Bacton
	Bass/Flats
	1.00

	Recreational Sea Anglers (vessel based): August 2011

	Number of vessels inspected:
	4

	Locations fished:
	Species targeted:
	Average catch (kg):

	Weybourne
	Mackerel/Bass
	1.50

	Sheringham
	Mackerel/Bass
	1.00

	Cromer
	Mackerel/Bass
	2.00

	
	
	

	Recreational Sea Anglers (shore based): September 2011

	Number of anglers inspected:
	

	Locations fished:
	Species targeted:
	Average catch (kg):

	Cley
	Mackerel/Bass
	0.5 / 1.0

	Weybourne
	Bass/Flats
	0.5 / 0.25

	East Runton
	Bass
	2.0

	Cromer Pier
	Bass/Mackerel/Codling
	2.25 / 0.25 / 1.0

	Overstrand
	Bass/Flats
	1.0 / 0.25

	Bacton
	Bass/Flats
	0.75 / 0.20

	Recreational Sea Anglers (vessel based):September 2011

	Number of vessels inspected:
	

	Locations fished:
	Species targeted:
	Average catch (kg):

	Trimingham
	Bass / Mackerel / Flats
	0.5 / 1.5 / 1.0

	
	
	


	Fishery Officer Duties

	Training:

None

	Other duties carried out:

	2 days collecting EHO/DSP samples in the wash

1 day collecting mussel sample from tabs head

2 days showing Eden Hannam  and Evonne Maxwell around area 3

1 day staff meeting attended 

1 day FLAG meeting attended

2 meetings held with North Norfolk Fishermans Society with regards to seed mussel fisheries 

1 Meeting with Recreational Fishing groups, supporting the Deputy and Natural England


	1st sale value of different species within this area (£/kg)

	Bass
	8.00 – 9.00

	Cod
	3.25

	Crab
	3.27

	Herring
	0.30/0.75/0.85

	Lobster
	8.50

	Mackerel
	2.00

	Whelk
	0.50

	
	


	Eastern – Inshore Fisheries Conservation Authority

	From:
	Alan Garnham - Fishery Officer (Area 4 Suffolk)

	Area 4: Pakefield – Felixstowe Ferry

	General

	Very favourable weather during July for fishermen and it’s a pleasure to report plenty of fin fish and plenty of lobsters. Fishermen were very content and happy. During the school holidays seaside attractions of harbours and beaches made it crowded to get around greeting the fishermen. All reported good catches of roker and sole the bread and butter at this time of the year. During mid July a huge shoal of bass made their way south from Lowestoft to Felixstowe feeding in strong tides.

I received reports of east europeans netting off Landguard at Felixstowe taking boxes of undersize bass, crabs and lobsters in fact anything that moves. I have given this extra attention with no positive result. 

One evening in Waldringfield I witnessed a small 18’Quicksilver RSA boat catching what appeared to be undersize bass. This boat was at anchor. When the anchor was lifted it sped off down river. I managed to inspect the anglers when landing at Felixstowe ferry both anglers landed four bass three of which were undersize and both were duly reported.

During July all commercial fishermen again reported huge numbers of porpoises around the top of Aldeburgh napes most of these now have small young.

Scottishpower Renewables at www.eastanglianwind.com met all fishermen at meetings on the coastline regarding the proposed additional  70 km cable route of four cables coming ashore somewhere close to Felixstowe ferry for onshore connection at Bramford. As a result of a meeting at Felixstowe Town Hall Ed Butters will be the representative for the Felixstowe full time fishermen and Charlie Honeywood will act as fisheries liaison officer being on board a workboat mapping the area of netters and potters etc.

August was a very cool month with the temperature averaging the lowest for August since 1993. It doesn’t appear to affect the fishing efforts although mackerel haven’t shown this August on the Suffolk shores. Beach fishing was very popular throughout the month with many holiday makers taking to the beaches. The rivers were noticeably quiet with not many fishing for bass or mullet on rod and line. Fishermen are still trawling and netting with no long lining throughout August. 

I made several unannounced inspections at Pubs, hotels and restaurants inspecting bass and shellfish for minimum size limits. One hotel received a caution for storing undersize lobster. It also became apparent not one chef was aware of minimum size limits etc. Nowhere had measuring equipment.   

The Royal Navy made a visit to the Suffolk coastline within the six mile and made several boarding’s where a few cautions were issued for infringement offences.

All tankers that were lying off the Suffolk coast have moved over to the Dutch coast where they are getting a favourable reception. It is believed the tankers had moved because of local objection.

September was a very good month for the commercial fishermen with good warm weather and catches. Roker and sole were in abundance with herring beginning to show towards the end of the month. The odd codling turned up in nets or pots which is a sign they are on the way. Whiting were plentiful mainly pin size. Shellfish returns have been really good with many potters reporting the best ever known for lobster with plenty of juvenile stock. Crabs on the whole this year have generally been very soft and not worth landing. 

Fishermen have been getting very good prices for landing sole and sending it to Brixham market for export to Europe. Some days the largest sole have made up to £24 a kilo.

In September two survey boats surveyed the suffolk coastline where it is proposed to bring in the cables from the proposed Scottish renewable site. On the beaches it has been very quiet as expected in September with a few dogfish sole whiting and juvenile smoothound reported.

Both Balanced Seas and Netgain have now submitted there “Final Recommendations Summary Report – September 2011 to Natural England, the JNCC and SAP. Both regional projects represented an astonishing amount of work over a challenging timescale by a huge number of people. 




Port Summary

	Pakefield

	Very few RSA on the beaches during the daylight hours but a few anglers targeting the sole as they come up the beach to feed at night. As for the commercial fishermen the herring are still around as are the seals to steal the catch.

Poor catches from the shrimpers some only netting a few pints a day. 

	Southwold

	Very busy port with the annual surge of holiday makers during the six week school holidays. Fishermen reported good catches of sole and roker. Bass picked up during July and August with some good landings from drift nets. Shellfish landings were very good with plenty of juvenile returned to the sea bed. I spent many days working together around this location working together with Rupert Pyatt a fisheries officer from the Environment Agency checking eel salmon and trout licensing and checking for landing undersize bass

Angling has been busy in the Blyth and on the pier although nothing of note was caught. On the boats the wreck fishing was good at deep water wrecks at considerable distance. Fishing on the charter boats within the six nautical miles has been plagued with dogfish. All commercial fishermen report a varied end to the quarter with nothing out of the ordinary. Very strong tides have prevented some from fishing but overall sole has been very productive as seen by the amount of ‘foreign’ trawlers trawling day and night.

	Dunwich & Sizewell

	Very good reports here with landings of bass, sole and lobster. One commercial fishermen reporting that it’s the best year ever in his forty five years of fishing for lobsters there is an abundance of all sizes including juvenile stock.

After reports of porpoises being reported by fishermen up and down the Suffolk coast CEFAS have now placed a sonar buoy off the shore with a listening device to record the sounds of porpoises


	Thorpeness & Aldeburgh

	Again as up the coast exceptional landings of shellfish whether lobster or crab. Although this has a knock on effect too many lobsters encourages the price to fall.

Around 10% being berried up giving a good future. One hotel in the area was inspected and cautioned for storing undersize lobster.

	Orford

	As elsewhere good all round reports of roker, sole and lobsters. I have not received any reports of fishing in the river other than commercially for sole. Whilst I was inspecting a commercial boat landing and gutting sole whilst on the quayside there were huge eels coming up between the boat and the quay timber eating the fish guts. Hopefully the eels are returning.

In the river there has become a severe shortage of oysters with the fishermen reporting they are unable to locate and buy juvenile stock due to the French suffering from disease and buying up all stock at Whitstable bay in Kent. Nearby Mersea oysters are suffering from worm and our rivers are 100% clean and pure and pure and the fishermen wish to keep it that way. Two tonne of seed stock is required to keep sufficient local stock

During September potters report that codling are turning up in pots and Herring are moving in. On the Island it had been quiet but during the end of The quarter fishing has picked up with good reports of whiting codling and smoothound.

	Felixstowe

	During July I received many reports of landing of undersize shellfish and bass from Landguard along the beach to the river Deben. I managed to report two RSA using a boat and landing undersize bass caught at Waldringfield and landing at Felixstowe Ferry. Plenty of beach patrols and inspections were made along the beach so hopefully this shows a presence and may deter the offenders although when speaking with anglers the majority have no idea of minimum sizes and the anglers need educating with size limits etc.

Commercially it is mirrored here as along the coast happy fishermen with good catches of the main targeted species of roker and sole and good quota. Again as reported exceptional amounts of lobsters and crabs. The only bad apple approaching may be as mentioned in the general report is the damage caused by the laying of 70km of four cables directly through the hot spot areas of fishing and potting

During August anglers on the beaches caught many undersize bass. No mackerel has shown this month which is unusual when waters are clear. Trawling for sole has been more plentiful at night rather than sunny clear skies. Lobsters are plentiful. Dave lee –Amies and son Jamie reported catching a 3kg male lobster in one of his pots On inspection I managed to record it and photograph it and place the photos on the front page and page 3 of the local Evening Star newspaper. The specimen was in perfect prime condition with no scars or barnacles. It has now been retired and accepted by the Sealife centre in Great Yarmouth. 

Another coastal protection scheme is well underway here which is being orchestrated by Suffolk Coastal district Council. The £10 million scheme will provide vital coastal protection. Works will be completed in two phases and will consist of the demolition of the existing groynes and the construction of 18 rock groynes from the War Memorial to Cobbolds Point. Whilst this work is in progress the fishermen have worked together with the project by removing all there pots and nets in the area to facilitate the off loading by barge of Norwegian rock and dredges to pump sand up the beach for reinforcement.

In September The Princess Royal visited and officially opened the new deep water berthing facilities at the port of Felixstowe allowing the new age super vessels to berth at the Port. 

On the charter boats it has been very productive around the Towers with good catches of Roker, Smoothound and dogfish.

James White has just finished his build of a new under ten and it has just passed its Seafish inspection and is now waiting for his licence to be issued before launch.

After attending the September Stour and Orwell estuaries meeting it was announced that the voluntary bait digger’s code of conduct has been a great success. This has been measured by volunteer members physically inspecting the areas in both rivers at relevant tides and reporting back with some impressive figures of compliance




Species Summary

All landing figures detailed within this monthly report are derived from estimates of catches based on observations made by Fishery Officers and reports made by fishermen to Fishery Officers.

	Pakefield

	Number of vessel inspections:
	1

	Species
	Landings (kg)
	Value of catch (£)

	Herring
	235
	470

	Southwold

	Number of vessel inspections:
	9

	Species
	Landings (kg)
	Value of catch (£)

	Sole
	10,130
	126,545

	Roker
	1,647
	4,941

	Bass
	1,230
	11,700

	Herring
	1,120
	2,240

	Lobster
	1,057
	9,190.50

	Crab
	915
	11,865

	Dunwich & Sizewell

	Number of vessel inspections:
	1

	Species
	Landings (kg)
	Value of catch (£)

	Sole
	435
	5,372.50

	Bass
	364
	3,520

	Lobster
	520
	4,510

	Crab
	65
	227.50

	Thorpeness & Aldeburgh

	Number of vessel inspections:
	7

	Species
	Landings (kg)
	Value of catch (£)

	Sole
	10,705
	127,352.50

	Roker
	1,100
	3,300

	Bass
	578
	5,568

	Herring
	490
	980

	Lobster
	2,528
	21,985

	Crab
	1,349
	4,505.50

	Orford

	Number of vessel inspections:
	1

	Species
	Landings (kg)
	Value of catch (£)

	Sole
	1,537
	17,450.50

	Roker
	640
	1,920

	Bass
	548
	5,029

	Flounder
	400
	800

	Lobster
	1,930
	16,732.50

	Crab
	972
	4,089.50

	Felixstowe

	Number of vessel inspections:
	16

	Species
	Landings (kg)
	Value of catch (£)

	Sole
	11,412
	146,490.50

	Roker
	888
	2,664

	Bass
	325
	3,165

	Mullet
	916
	4,122

	Flounder
	2,343
	4,686

	Lobster
	3,225
	27,948.50

	Crab
	428
	1,404


Potting 

Crab and lobster

	Number of pots inside 6nm fished by vessels from within area: Average over period
	1,420

	Number of pots outside 6nm fished by vessels from within area: Average over period
	68


Bio-sampling of brown crab and lobster

	Number of brown crab measured during the month: 
	324

	Number of lobsters measured during the month:
	527


Whelk

	Number of pots inside 6nm fished by vessels from within area:
	00

	Number of pots outside 6nm fished by vessels from within area:
	00


Non Commercial Activities
	Recreational Sea Anglers (shore based):

	Number of anglers inspected:
	150

	Locations fished:
	Species targeted:
	Average catch (kg):

	All shores, piers and rivers within district
	Any
	O.25

	Recreational Sea Anglers (vessel based):

	Number of vessels inspected:
	8

	Locations fished:
	Species targeted:
	Average catch (kg):

	River Deben
	Bass 
	4

	Cork sand
	Bass, Smoothhound
	4

	Cutler
	Bass, Smoothhound
	4

	Felixstowe ledge
	Bass, Smoothhound
	4

	Rough towers
	Bass, Smoothhound
	12

	Charter Angling Vessels:

	Number of charter vessels inspected:
	6

	Number of vessels in area:
	18
	Number of trips:
	315
	Number of anglers:
	2,152

	Species targeted:
	Total Landings (kg):

	Smoothound
	342

	Roker
	664

	Bass
	162

	Whiting
	155

	Dogfish
	40

	Locations fished throughout the month:

	Within 6 mile of the coast line


	Fishery Officer Duties

	Training:

	July- Sept - None

	Other duties carried out:

	6th    July – Felixstowe sea Anglers monthly meeting

8th    July - 18th Leave.

20th July- Meeting Felixstowe with Scottish renewables and fishermen

25th July – Meeting at Office re staffing structure

26th July – Meeting at Suffolk County council offices with Councillor Jane Burch and chairman Ken Sale.

August
3rd 7th – Leave

16th – Vehicle damaged whilst unattended – report submitted of offender.

17th – Inspection of two boat anglers eel netting in river Blyth report sent to Environment Agency enforcement officer.

19th – Office meeting

22nd – Filming 

23rd – Inspection of Wet fish shop Felixstowe (7) live lobsters on display undersize.

Further inspections of Pubs and restaurants carried out in the Woodbridge area.

24th – Inspections on quayside pubs /restaurants Ipswich  waterfront area 

Further inspections at Aldeburgh wet fish shops and hotels. A verbal warning issued to one hotel for storing one cooked and prepared lobster.

26th – Commenced interviewing commercial shellfish fishermen regarding Black spot survey as part of the SUSFISH project involving various Welsh Universities.

September

1st – Suffolk Beach Anglers meeting in Ipswich

2nd – Enforcement meeting and interview by Lincolnshire council at Kings Lynn offices.

12th – Bait diggers meeting at Manningtree

13th – Emergency pollution exercise at Careless Petrochemical plant at Parkeston Quay

14th – Obtain quotes for accident damage to vehicle.

14th – Stour and Orwell Management meeting at Trimley marshes.

15th - E learning at Home.

20th – E learning at Kings Lynn office.

23rd Aldeburgh Food & Drink festival Conference day at Snape Maltings

26th – Enforcement meeting at Kings Lynn office

27th Balanced Seas Final Recommendations meeting at The Fishmongers Hall London followed by reception on River trip on the River Thames at night




	Average - 1st sale value of different species within this area (£/kg)

	Sole
	11.83

	Roker
	3.00

	Bass
	9.66

	Mullet
	4.50

	Herring
	2.00

	Flounder
	2.00

	Lobster
	8.66

	Crab
	3.50


3rd EIFCA MEETING
Agenda Item: 23
26th October 2011

To receive the Skippers Quarterly Reports For FPV ESF Protector III and RV Three Counties.  (July-Sept 2011).
FPV ESF PROTECTOR III 

Simon Lee / Stuart Chapman

Skipper / Mate & Fishery Officer FPV ESF PROTECTOR III
There were six days enforcement this quarter with sixteen vessels boarded, no infringements were reported.  Vessels encountered were engaged in shrimping and potting operations. FPV ESF Protector III continued to monitor the hand work cockle fishery within the Wash.  Enforcement was conducted from both FPV ESF Protector III and FPV Sea Spray. Using FPV ESF Protector III’s radar and her Transas system, she was able to monitor fishing vessel movements and ensure they did not enter any closed area’s. Other checks included ensuring that all the vessels sighted were licence holders and checking for damage to the sea bed at low water. So as to make best use of time, these duties were combined with other research duties including the monthly Environmental Health Office (EHO)/ Diarrhetic Shellfish Poisoning (DSP) and cockle mortality studies

The autopilot continued to give problems with the occasional alteration of course to starboard which then required the unit to be turned off. An engineer from Charity & Taylor attended the vessel to fit a monitor box in order to isolate the location of the problem. It appears to confirm the autopilot is at fault and not some other mechanical fault. The situation will continue to be monitored.  As a consequence the autopilot is kept off while within pilotage waters or any position where a close quarters situation may arise. 

The EHO/DSP samples were all collected for this quarter. Unfortunately, on two occasions, the first day’s collection of EHO samples had to be collected again the following day after the recipients cancelled the courier although no notification of this was received by FPV ESF Protector III. Following correspondence regarding this matter, hopefully this issue is now resolved. 

FPV ESF Protector III has been utilised for RoxAan work primarily off the Dowsing wind farm off the Lincolnshire coast. RoxAnn works by identifying the material characteristics of the sea bottom from echo sounder returns from the seabed. It interfaces with a GPS and a PC running a 2-D or 3-D mapping package to enable seabed classification mapping in real time. A small dredge is then deployed in order to ‘groundtruth’ the results from RoxAan.

At the end of September, FPV ESF Protector III proceeded to Burnham on Crouch for her annual refit. The refit is expected to last a minimum of three weeks.

FPV Sea Spray was used extensively to monitor the cockle hand work fishery that was opened in June, checking that all the vessels sighted were licence holders and checking for damage to the sea bed at low water. She was used for the EHO/DSP sample collections. Upon arrival at Burnham on Crouch FPV Sea Spray was landed ashore awaiting her annual Marine and Coastguard Agency (MCA) inspection.

FPV Pisces III is still kept at the Police compound at Wells next the sea where she has been used for operations by Norfolk Police. She is due to be taken to Burnham on Crouch for her annual MCA survey but at the time of this report, the trailer is awaiting repairs by blue line trailers following the trailer becoming unhitched from the Nissan 4X4 whilst in transit.

Research Vessel Three Counties
Simon Howards

Skipper

July: Kate Owen from CEFAS came along to collect the seven Sweep water samples from around the Wash. using the flow Cytometer to count and identify the live phytoplankton samples aboard RV Three counties.
The first method used collected water from the surface, after washing out the bucket with sea water and then passing the water through a 200 μm mesh filter into a bottle then 50 ml Aliquots and fixed with Lugols Iodine. One 15ml Aliquots and fixed in Glutoraldehydi. Both were fixed later to be analysed at the CEFAS laboratory. 
The second sample was used in the flow Cytometer to count and identify the live phytoplankton by collecting a 10ml sample from seven sites around the Wash. A tube was placed in the jar and then sucked into the Cytometer and passed through a laser to analyse the size, shape and pigment related fluorescence of the particle in the water sample and measure a size range from 1 μm to 200 μm in a live sample of sea water. The flow Cytometer onboard RV Three Counties can quickly count 10,000 live phytoplankton in a matter of minutes.
Cockle surveys were carried out on the Whiting Shoal and Thief sand for the moribund cockles on the sands with a follow up density survey to observe the number of cockles lost from the last survey. 
Surveys for Sabellaria just to the South of the Wind Farms were carried out using the day grab to find the extent of the Sabellaria reef from the last set of surveys. A grid pattern was placed over the last set of surveys and the day grab samples were used to observe the biotypes and sediments types in each grab. As each sample was lowed on to the table the lids were opened and a picture was taken along with an identify tag for each sample, if any Sabellaria came up in the sample it would be measured, pictures was taken of forty day grabs covering the survey area.
August: The Data Buoy was recovered using from the data station near to Roaring Middle number two buoy, to inspect the sinker, chain and the data buoy. The chain was found to have 25% wear on the chain link and shackles joining it together. The eye on the bottom of the data buoy had some wear. The Data buoy was cleaned down and inspected for wear and only a small amount of wear was found. 
A day grab mussel survey took place close to Trimingham about three miles from the shoreline to observe the coverage of mussel, which had been dredged early in the year. The survey consisted of a number of spot grabs and then extended outwards to find the coverage of the mussel bed and any other mussel outside the original open area. After a number of day grabs in the open area it was found that the dredged area had been set with seed mussel again (5-20mm). The day grabs extended along the three-mile limit towards the Lowestoft end of the three-mile limit and found a large amount of adult mussel (30-40mm). 

A Sabellaria survey was conducted close to the Lynn Knock Buoy covering two survey boxes obtained from the early Sabellaria surveys using the day grab. 
Mussel surveys took place in the Breast/Black Shore area of the Wash. The perimeter was plotted using the GPS the area had grown in size from the last survey. The transits across the mussel bed showed a new settlement of seed mussels (4-10mm) on the North -West edge of the mussel bed. The adult mussel (30-45mm) covered the rest of the mussel bed, the tonnage having increased from 200 tonnes to 700 tonnes. 
The Welland Wall was surveyed to find the tonnage covering the training wall in the river. This consisted of a low water survey to obtain the best coverage of the wall as the mussel is infused into the holes in the stones. The samples had a number of seed (4-10mm) in them and a wide range of adult mussel among them. 
September:
A number of mussel beds were surveyed starting with a foot survey of Herring Hill on the spring tides, to assess the state of the mussel on the bed. The bed had changed shape and increased in the number of seed mussels settling on the bed. The seed mussel started at 7mm up to 20mm with a tonnage of 297tonnes. The seed was wide spread across the mussel bed.  
The Mare Tail mussel survey found a good coverage of seed mussel within the adult mussels.  The Main End mussel bed was surveyed inside the Holbeach Bombing range. 
Centre for Environment, Fisheries and Aquaculture Science hired Three Counties as a work platform for surveys using a Side Scan tow fish to look for chalk and cobble on the seabed. 
The Side Scan system is a category of sonar system that is used to efficiently create an image of large areas of the sea floor. It may be used to conduct surveys for maritime archaeology; in conjunction with sea floor samples it is able to provide an understanding of the differences in material and texture type of the seabed. 

The survey area was commissioned by Natural England and CEFAS was contracted to conduct the survey covering areas of the Wash and the mouth of the Wash (well the deeps part of the Wash close to the Lynn Well Buoy).
The Side Scan continued covering the inner part of the Wash the West side of the Long Sand down onto the anchorage for King’s Lynn Dock and the second part of the Mare Tail was surveyed by foot. The mussel bed had a good coverage of seed mussel in with the adult mussels. 
Old South Middle mussel bed was surveyed inside the bombing range along with the East Breast mussel bed was found to have a good spat fall of seed mussel on the bed. The bed had increased in size on the West side of the bed. The tonnage had increased from 250 tonne to 800 tonne with the fall of the spat mussel. 
Core samples were collected from Wrangle sand as part of the cockle experiment to observe the effects of the cockle dredge tracks in one of two boxes. Samples are collected to see what effect the dredge has on the sediment and the fauna and flora of the sand. Pictures were taken to observe the track marks of the cockle dredge and observe the time frame it takes for the dredge tracks to dissipate back into the sands. 

The Gat mussel beds survey was carried out on foot to ascertain the tonnage and coverage of the mussel bed and observe any changes with the die off from the last set of surveys.
Daseleys mussel bed was surveyed towards the end of the month along with the moribund cockles on the Whiting Shoal and Thief sand to observe the number of cockles, which had died off from the last set of surveys.
The Authority is asked to receive this report. 
Eden Hannam

Deputy Chief Executive

19 October 2011
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Senior Research Officer's Quarterly Report

In July, Evonne Maxwell, a new research officer joined the team on a one-year contract to provide maternity cover for another officer.  Most of her first month was occupied with mandatory Health and Safety training, after which she has spent time familiarising herself with the Authority’s vessels, undergoing in-house training concerning our survey techniques and assisting other officers with our research tasks.

In order to gain a better understanding of the die-off that has been affecting the cockle stocks in The Wash since 2008, the research team began a project in June studying cockle mortality rates on the Thief and Whiting Shoal beds.  From this work we hope to gain a better insight of not only the seasonal mortality rates, but also the size ranges of individuals being affected and whether fishery disturbance influences the rate of mortality.  A survey was conducted on each bed in June, prior to the opening of the fishery, in order to determine baseline stock biomasses.  These surveys were conducted at a higher resolution than had been possible during the annual spring surveys conducted in April, but the results from the two survey periods were similar taking into account growth.  Following these baseline surveys, nine stations have been monitored monthly on each bed to ascertain the mortality rates at each station.  It is planned to continue studying these stations until December, after which the high resolution surveys will be repeated in order to determine how many cockles have been lost from each bed during the course of the study period.

The research team spent eight days at the beginning of July conducting surveys in the Rivers Stour and Orwell.  A Memorandum of Agreement with Kent & Essex-IFCA enabled us to conduct these surveys using their new vessel, Tamesis, while our own research vessel, Three Counties, was undergoing its annual refit.  These surveys included assessments of the cockle and Manila clam stocks on intertidal regions of both rivers and monitoring of two peacock worm colonies that had been identified during previous surveys.  Although the cockle stocks in the Holbrook Bay area of the River Stour were found to be at a healthy level, those in the River Orwell were found to be at their lowest recorded level since 2001.  A low number of the cockles in the samples were found to be moribund, showing weakened musculature as in The Wash, but it was not possible from these samples to determine whether the reduced stocks in the river were due to similar causes as the ongoing mortalities in The Wash stocks.  Similarly, although the biomass of Manila Clams was found to be higher at Holbrook Bay than during the previous two surveys, the stocks in the River Orwell were found to have declined significantly.

In July and August surveys were conducted to monitor the Sabellaria spinulosa reef at Lynn Knock.  A further survey will be required to complete the final phase of this monitoring programme, but so far the results indicate the reef has declined in area compared to last year.

During August members of the team surveyed a sub-littoral bed of mussel seed situated three miles off the Norfolk coast near Mundesley.  This survey found the stocks to be a mixture of older mussels that had survived a successful fishery in February and a more recent settlement.  The stock on this bed was estimated to be approximately 18,000 tonnes of which 7,000 tonnes were situated outside of the prohibited dredging area within the 3-mile limit.  

Following advice from the industry that sublittoral mussels had also been identified within the wind-farm construction site off the Lincolnshire coast, two surveys were conducted in and around the wind-farms in August and September.  The August survey, which focused on an area to the north-west of the wind-farms failed to find any mussels.  Following consultation with Centrica to ensure we were allowed access to survey within the construction site, a survey was conducted in September including an area identified by the industry as supporting seed mussels.  Unfortunately, although the Roxann AGDS equipment detected what appeared to be mussels in this region, samples collected using the Day grab found only empty shells, indicating the mussels had been recently predated by starfish.  

Having completed the fieldwork for the project monitoring the chlorophyll-a levels in The Wash, the opportunity was taken to have both data sondes serviced.  The data buoy was also taken ashore during this period for servicing, during which the worn anchor chain and shackles were replaced.  

Also in August members of the research team spent one day conducting a cockle survey at Horseshoe Point.  Situated in north Lincolnshire, this small bed had been managed by NESFC until the inauguration of IFCAs in April, when slight changes to the border brought it under the jurisdiction of Eastern-IFCA.  Although there had been a settlement on this bed during the summer, the area was estimated to support just 15 tonnes of cockles that had attained the Minimum Landing Size for that part of the coast.  There is currently no Environmental Health Organisation water classification for this area, and the Authority issued a notice closing the fishery.  Following discussions with East Lindsey District Council, rather than commence water sampling immediately, it has been agreed that the bed will be resurveyed again in January to determine whether water sampling will be necessary from 2012 onwards.

In 2010 research was conducted studying the ecological impacts that the hand-worked cockle fishery might have had on the environment.  A similar study is currently being undertaken to assess the impact that hydraulic cockle suction dredging may have.  The spring cockle survey data were analysed to identify four potential sites that appeared suitable for conducting the dredging simulation.  One day in August was then utilised to check the suitability of these sites and mark out the selected area.  During these site visits, in which an area on Wrangle was finally selected as being most suitable, a large patch of cockle spat was found to have settled on one of the proposed sites on the Dills sand.  In September, a fishing vessel conducted two hours of hydraulic suction dredging operations within the assigned area on Wrangle under the supervision of a research officer.  As had been the case with the study on the handwork fishery, this dredged area will be monitored over the coming months by collecting core samples at periods of 1 day, 1 week, 1 month and 3 months following dredging.  Biota and sediment particle size analysis of the core samples will be conducted by marine consultants, Unicomarine.  Natural England is funding the dredging and sample analysis aspects of this project.

The annual intertidal mussel bed surveys commenced on August 30th.  At the time of writing, ten of the twenty beds situated in The Wash have been surveyed.  Several of these beds have been found to have benefited from good settlements of seed during the year, which is encouraging following the significant decline in stocks found during the 2010 surveys.  Further decline has occurred on the Gat beds, however, but the rate of decline has fallen from the 60% losses experienced last year.

In September, Eastern-IFCA commenced a joint project with Natural England and CEFAS, conducting a baseline survey of Sabellaria spinulosa and cobble reefs in The Wash and North Norfolk Coast SAC.  This project required a significant commitment of vessel time with thirteen days at sea, split into two surveys employing side scan sonar and Roxann equipment over four discrete areas, followed by a third survey to collect samples and data to ground-truth the acoustic data.  Although poor weather delayed the start of this project, it is hoped the surveys will be completed by the end of October.

As usual Officers have collected the monthly shellfish and water samples for the EHO and CEFAS, who use these samples to monitor the water quality and shellfish health.

Ron Jessop

Senior Research Officer
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To receive the Marine Environment Officer’s Quarterly Report

This report describes work carried out by officers under the Authority’s environmental remit during July to September 2011. The format of the report reflects the two core themes of this work – fisheries sustainability in relation to marine nature conservation, and protection of the marine environment with respect to external developments. A third theme is also presented – relating to promotion of the work of the Authority in the local community. 

1. Fisheries sustainability

A core purpose for IFCAs is to support and promote the sustainable management of the marine environment. Embedded within this are the objectives (i) to evaluate issues affecting sustainable management of the marine environment, and (ii) to adopt principles of best practice in sustainable management of the marine environment. 

· Fisheries sustainability assessment

IFCAs have a clear duty to assess the sustainability of fisheries in their districts, and to demonstrate a long-term, strategic approach to sustainable marine management. Officers’ recommendations for a sustainability assessment are presented at Agenda Item 21.

· Management of fisheries in European Marine Sites

In September 2011, Authority officers were requested by Defra to provide information on IFCA management of fisheries within European Marine Sites. Officers supplied this information, with a focus, as directed, on those fishing activities that had been identified as “high risk” in Natural England’s Risk Review (November 2010). Officers also directed Defra to the extensive reviews of fishing activities and accompanying action plans in the Management Schemes for the Humber, Wash & North Norfolk Coast, and Stour & Orwell Estuaries European Marine Sites. This exercise, and subsequent information on the legal challenge to the Marine Management Organisation by conservation NGOs (Agenda Item 17), has heightened officers’ awareness of the spotlight that is currently shining on the management of fisheries within European Marine Sites.

· Review of Wash Fishery Order 1992 (WFO 1992) lay leases

Natural England provided advice to Authority officers in July 2011, setting out the recommended scope of the review of Wash Fishery Order (WFO) 1992 leases as required under the Habitats Regulations 2010. The Authority is required to conduct this assessment as part of the process to renew the majority of WFO leases that reached the end of their ten-year term in 2011. Officers consider that this review process should be part of a wider evaluation of the management of WFO leases, which in addition to the conservation issues, should also consider financial and administrative aspects. Further information and proposals are set out in Agenda item 15.

· Brown and Pink shrimp fishery accreditation

During the quarter, Authority officers have liased with the consultants Marine Ecological Surveys Ltd. to provide information towards, and comment upon, their draft pre-assessment report and recommendations. The report follows the principles of sustainability set out by the Marine Stewardship Council, and presents an assessment of each fishery according to biological, ecological, environmental and management criteria. The recommendations, presented to Wash shrimp processors (who originally commissioned the work), identify a large number of issues to be addressed before the brown and pink shrimp fisheries could qualify for Marine Stewardship Council certification. The reports are valuable to the Authority in identifying best practice for the management of the pink and brown shrimp fisheries in the District; however, the onus remains with the industry to progress practical measures towards achieving certification. 

· Ross worm (Sabellaria spinulosa) protection

Surveys undertaken by the Authority during the summer proved disappointing in that no significant Sabellaria spinulosa reef was found. Natural England had awarded a contract to an independent marine consultant to investigate the impacts of shrimp fishing on Sabellaria reef, but this work depended upon suitable reef being located.

Notwithstanding the delay in this impact assessment, considerable momentum exists to progress the development of measures to protect core areas of Sabellaria reef (as identified from data generated over several years of surveys in The Wash and its approaches). The legal challenge to the Marine Management Organisation (detailed in Agenda Item 17) has highlighted the need for fisheries regulators to pre-empt damage to features within European Marine Sites by creating precautionary management measures. A meeting has been proposed for November by Natural England with the Authority, Marine Management Organisation and representatives of the shrimp fishery to identify suitable areas for a voluntary closure (to towed demersal gear) – as part of the process agreed by the Authority in April 2011 (EIFCA11/17).   

· Sublittoral mussel fisheries

Authority officers have liased with Natural England marine advisors in relation to opening sublittoral mussel seed fisheries off the Norfolk coast, surveyed off Cromer and Sea Palling, during September and early October. Officers facilitated local potting fishermen in developing a gentlemen’s agreement with mussel dredgers to enable the seed mussel fishery to take place without disturbing pots. 

The Cromer mussel bed was located within a recommended Marine Conservation Zone (MCZ - see Agenda Item 26). Natural England supported the Authority’s approach to require dredgers to adapt their gear to reduce potential damage to seabed habitats, despite the MCZ not being formally designated at this stage. The Sea Palling bed lay outside of any existing or recommended conservation sites, but officers considered it prudent to apply the same conditions to the fishery authorisations since the potential environmental benefits would be achieved without any additional inconvenience to the industry. Natural England supported this pro-active approach.  

· Marine Conservation Zones
The final recommendations for Marine Conservation Zones (MCZs) and Reference Areas (RAs) have been published by the regional projects, Net Gain and Balanced Seas. Four MCZs and nine RAs have been proposed for the Authority district. RAs will be complete no-take zones for all extractive and depositional activities, including commercial and recreational fishing, if designated. 

Following publication of the final recommendations, Authority officers have worked to provide information towards the projects’ impact assessments. This has required estimates of costs likely to be incurred by the Authority in the development and implementation of fisheries management measures to support the conservation objectives of MCZs and RAs. This exercise has proven difficult, and required several assumptions to be made in relation to preferred management options, and likely enforcement requirements.   

Further details of the recommendations and the impact assessment work are set out in Agenda Item 26. 

2. External developments

A second key area of environmental work undertaken by the Authority is engaging with consultations on external developments that could affect the district’s sea fisheries resources. Authority officers address this work under the ESFJC consultation strategy to help prioritise this work and ensure resources are dedicated to the most relevant issues. Within each quarterly report to the Authority, the Marine Environment Officer provides a list of the consultations that have been responded to. Background documents are available on request. During July to October 2011, Authority environment officers responded to consultations on, or attended meetings to discuss, the following projects or proposals:

	Conservation - general
	The Wash Biodiversity Action Plan – Public consultation, comments submitted 22 July 2011

	
	Lincolnshire Biodiversity Action Plan – consultation, comments submitted 23 August 2011

	
	Brown & pink shrimp fishery pre-assessment report and recommendations – comments submitted 18 August 2011 and 23 August 2011

	Marine Protected Areas
	Balanced Seas Local Group Meeting, 14 July 2011

	
	Stour & Orwell Estuaries Management Group meeting, 14 September 2011

	
	Wash Estuary Strategy Group – Full Members board meeting 20 September 2011

	
	Defra information request – fisheries management in European Marine Sites – response submitted 9 September 2011

	Offshore developments
	Hornsea Round 3 Offshore Wind Farm – cable route geotechnical survey – comments submitted 6 July 2011

	
	Galloper Offshore Wind Farm – preliminary environmental report – comments submitted 14 July 2011 & 3 August 2011

	
	Scroby Sands Offshore Wind Farm scour protection trials – comments submitted 1 August 2011

	
	East Anglia Offshore Wind Farm – electricity transmission scoping report – comments submitted 3 August 2011

	Coastal developments
	King’s Lynn Saddlebow Power & Recycling Centre planning application – comments submitted 17 August 2011


3. Partnership working & promoting the work of EIFCA

The Authority’s communication and engagement strategy (EIFCA Annual Plan 2011-12) will expand upon existing work carried out by officers to promote the work of EIFCA. The Authority’s environment officers are well placed to communicate with partner organisations and the local community, for example through participation in conservation site stakeholder groups. This final section of the MEO report lists events attended by the Authority’s environment officers during the quarter.

During July to September 2011, Authority environment officers represented the Authority at the following event:

· Aldeburgh Food & Drink Festival Conference: An appetite for change – Suffolk and the Sea. 
The Authority is asked to receive this report.
Judith Stoutt

Senior Marine Environment Officer

18th October 2011
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Update on the recommended Marine Conservation Zones (MCZs) within the Net Gain and Balanced Seas project areas

The Regional MCZ projects, Net Gain and Balanced Seas, published their final recommendations in September 2011. These set out the location of each recommended MCZ and Reference Area (RA), and list the designated habitats and species for each site. They describe the conservation objective for each of the designated features – specifically, whether each feature should be “maintained” or “recovered”. “Maintain” objectives generally mean that current levels of activity, including commercial and recreational fishing, have been evaluated, were found to be acceptable and are likely to require no additional management. “Recover” objectives – set for all features within all Reference Areas – require all extractive or depositional activity (including commercial and recreational fishing activity) to cease.

The recommendations set out in the Regional projects’ reports were developed over the past year through stakeholder meetings, following ecological network guidance delivered by the statutory nature conservation bodies. Authority officers (and previously as Eastern Sea Fisheries Joint Committee officers) provided input to the process in the form of information and advice, but did not make recommendations regarding possible sites. Involvement in the selection meetings provided useful insight into the likely levels of support for, or contention over, each site, which will inform management considerations.

Within the Authority’s district, four MCZs and nine RAs have been proposed:

Table 1. Recommended Marine Conservation Zones and Reference Areas in the Eastern IFCA district, September 2011

	Recommended MCZ or RA
	Site ref
	Area (km2)
	Conservation Objective
	Regional project

	Cromer Shoal Chalk beds
	NG2
	315.64
	Maintain
	Net Gain

	Lincs Belt
	NG5
	175.5
	Maintain
	Net Gain

	Stour & Orwell Estuaries*
	MCZ 2
	86.9
	Maintain some features; recover some features
	Balanced Seas

	Dog’s Head Sandbanks
	RA 6
	12.31
	Recover
	Net Gain

	Alde & Ore Estuaries
	NG1c
	12.24
	Maintain
	Net Gain

	North Mistley*
	RA 22
	1.44
	Recover
	Balanced Seas

	Harwich Haven*
	RA 24
	1.01
	Recover
	Balanced Seas

	Blakeney Marsh
	RA 4
	1.00
	Recover
	Net Gain

	Seahenge Peat & Clay
	RA 7
	0.26
	Recover
	Net Gain

	North Norfolk Blue Mussel beds
	RA 1
	0.25
	Recover
	Net Gain

	Arnold’s Marsh
	RA 2b
	0.09
	Recover
	Net Gain

	Seahorse Lagoon
	RA 2a
	0.05
	Recover
	Net Gain

	Glaven Reedbed
	RA 3
	0.04
	Recover
	Net Gain

	Blakeney Seagrass
	RA 5
	0.03
	Recover
	Net Gain


* These recommended sites lie partially within the Eastern IFCA district and partly within the Kent & Essex IFCA district.

The Joint Nature Conservation Committee (JNCC) has created an interactive MCZ Mapping tool, at: http://www.mczmapping.org/#. This shows the location of each recommended MCZ and RA, and has been used to create Figures 1 and 2 (attached).

Authority officers are currently developing an outline information pack for each recommended MCZ and RA in the Authority’s district, with clear maps and details of the features of each site, to inform Members and staff. Additional details on the recommended sites are available on the regional projects’ web pages.

Next steps

Following publication of the final recommendations, the Regional projects have been dissolved, except for a small number of staff working on the Impact Assessments (IA). The IAs are an evaluation of likely costs to individuals and organisations that would arise if the recommended sites were actually designated. Natural England (NE) and the Joint Nature Conservation Committee (JNCC) will review the four Regional projects’ recommendations against the ecological network advice, before providing their own advice to Government. NE and JNCC’s advice will include an assessment of sites most at risk/priority sites for designation, and an assessment of the scientific evidence underpinning each proposed site. A full public consultation will be conducted; the first MCZs and RAs are not likely to be designated before the end of 2012.

Further information can be found in Defra’s Marine Conservation Zone newsletter, which can be accessed at: 

http://jncc.defra.gov.uk/default.aspx?page=5882
Information required of the Authority to inform Net Gain’s Impact Assessment

IFCAs have been asked to provide estimates of costs they are likely to face as a result of the designation of Marine Conservation Zones and Reference Areas (MCZs and RAs). This entails identifying the likely management measures IFCAs will be required to create and enforce to ensure that fishing activities do not prevent the conservation objectives for these sites being achieved. 

The following considerations have been made for each of the recommended sites: 

(1) Whether new fisheries management is required, by identifying: 

· Existing levels of commercial fishing activity, recreational fishing activity, bait digging, other recreational activity within the IFCA remit (e.g. samphire or bivalve collection);

· Acceptable levels of these activities in relation to the conservation objectives for the proposed sites;

· Existence and significance of Common Rights;

· Potential new fisheries within each site;

· Existing fisheries management measures;

· Existing EIFCA surveillance and enforcement – at sea and ashore;

(2) If new fisheries management is required, identify:

· What management options are available and what is the preferred option;

· Management partners; 

· Affected stakeholders;

(2) Costs EIFCA will incur in relation to the new management – including: 

· Voluntary measures: stakeholder engagement, education, production of printed material; ongoing communication; signage; support for development of codes of conduct; 

· Statutory measures: applying conditions to authorisations under existing byelaw; creation of new byelaws (Stakeholder engagement, consultation, legal checks, advertisement, publication); enforcement at sea and ashore; prosecution costs;

(3) Even if no new measures are required, identify requirements for additional surveillance at sea and ashore. 

Authority officers have been developing this input to regional projects’ impact assessments over recent weeks. The cost estimates have necessarily been based on assumptions, and there remains a strong degree of uncertainty over which management measures will be most appropriate for each site, and over enforcement requirements. Clarity will emerge through discussions with Natural England and local stakeholders as the designation process continues.

The Authority is asked to receive this report.

Judith Stoutt

Senior Marine Environment Officer

18th October 2011
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3 MCZ newsletter website: http://jncc.defra.gov.uk/default.aspx?page=5882
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Figure 1 – Location of Recommended Marine Conservation Zones and Reference Areas in EIFCA District, September 2011 (Lincolnshire & Norfolk)

Figure 2 – Location of recommended Marine Conservation Zones and Reference Areas in EIFCA district, September 2011 (Suffolk) 
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Establishment of community feedback surgeries following Authority meetings 

One of the changes from the Joint Committee to the new Authority is that members are now chosen due to their experience, rather than representing a constituent part of the community.  To address that lack of community engagement, Officers are of the opinion that the Authority can provide an additional forum for stakeholders to discuss with Officers and Members the work of the committee.  Although all Authority meetings are public meetings, attendance by the public is very poor.  Reasons for this low attendance could include:

· the central location of meetings;

· Lack of awareness of meetings

· The size and structure of Authority meetings

·  the inability of the public to directly talk to Members and Officers regarding items on the agenda and other items of concern to them but not on the agenda

· The daytime nature of the Authority meetings.

In an effort to improve local liaison, officers are intending trial the use of local surgeries similar to those used by safer neighbourhood policing sections.  These surgeries would be held in locations across Norfolk, Suffolk and Lincolnshire one or two weeks following an Authority meeting.  The meetings would be hosted by the local Area IFCO, with support from the CEO or DCEO and other officers as required.  It is hoped that locally based members of the Authority would also attend subject to their availability.  Officers envisage these surgeries being trialled following the October Authority Meeting.  It is hoped that other relevant authorities such as Natural England, the MMO or local government would join these meetings should their worth be proven.

Further details will be provided on these surgeries in the future.
Duncan Vaughan

Chief Executive Officer

19 October 2011
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Angling 2012 Update

The Authority has identified Recreational Sea Angling and Fishing as an area where it needs to engage more fully over management decisions.  Part of this lack of engagement is the lack of empirical information on the structure of this sector.  Information such as size, extent, environmental impact and financial clout are either patchy, dated, or at a national scale.
This need for solid information has been identified nationally, and CEFAS is leading a study in this area.  The Authority has agreed a contract with CEFAS to act as field agents in gathering the information for them, and would seek to increase information gathering to augment the national level field work to allow regional level decision making.
CEFAS was aiming to start this project in the summer of this year, but has faced fierce resistance from some members of the recreational community.  These members, including some who have been sitting on the reference group for CEFAS have been circulating messages in a variety of media.  These have included false information about this information gathering leading to sea fishing licenses and erosion of ‘magna carta’ rights.  As a result, CEFAS has changed its plans, and are engaging more heavily with community members and the media before beginning the information gathering phase of the project.  A variation on the contract has been issued.  The new start date for information gathering will be from January 2012, and running until the end of year.
The Authority continues to want to participate with this project and is arranging a training day with CEFAS ahead of the January 2012 start date.  
Outside of the CEFAS project, the Authority has also started to host regional discussions with recreational groups.  Two of these discussions, based at Skegness and Cromer have been carried out.  Dates for meetings in the eastern portion of the district are yet to be confirm, and could be rolled into the proposed ‘community surgeries’ suggested in Agenda Item 27 of this meeting.  
The Authority is asked to receive this report.
Eden Hannam

Deputy Chief Executive

18th October 2011

LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985

List of Background Papers

1
3rd EIFCA meeting 26 October 2011 Agenda Item 27

http://www.mczmapping.org/





� EMBED PBrush  ���





http://www.mczmapping.org/





� EMBED PBrush  ���








� Client Earth is a lobby group of environmental lawyers





