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Time: 1030 hours

Venue: Eastern IFCA Office
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Bergen Way
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AEastern I nshore Fisheries and Conservati on A ususthirabldnagyne wi | | | ead,
environment and inshore fisheries, by successfully securing the right balance between social, environmental
and economic benefits to ensure healthy seas, sustainable fi
Agenda
1. Welcome - Chair
2. Apologies for absence - Chair
3. Declarationof Me mber sé i A€Chair est s
Action Items
4, Minutes of the Finance & Personnel Sub - Committee meeting on 14" January 2016 -
Chair

5. Matters Arising - Clerk

6. To receive a report on the Internal Audit for 2015/16 carried ou t by Norfolk Audit
Services -Hd Fin
7. To receive and approve the Statement of Accounts for the year ended 31 March
20l6and to authorise transfers to and from the Auth
submission to the full Authority at the Statutory Meet ing to be held onthe 2 7™ July
2016 7 Hd Fin

8. To resolve that under Section 100(A)(4) of the Local Government Act 1972, the
public be excluded from the meeting for item s 9 and 10 on the grounds that it
involves the likely disclosure of exempt information as defined in Paragraph 1 of
Schedule 12A of the Act

9. To receive report on Review of executive remuneration management I Hd HR

10. Confirmation of Appointment I Hd HR

Information Items

11. On-going measurement of culture & engagement at Eastern IFCA I HdHR

12. HR Update i Hd HR

13.  Any other urgent business - To consider any other items which the Chair is of the
opinion are matters of urgency by reason of special circumstances which must be
specified

Julian Gregory
Acting Chief Executive Officer
Date: 7 June 2016



Finance & Personnel Sub - Committee w

AIEIFCA will lead, champion and manage a sustainable marine environment and inshore fisheries,
by successfully securing the right balance between social, environmental and economical benefits
to ensure healthy seas, sustainable fisheries and a viable

A meeting of the Finance & Personnel Sub -Committee took place at the EIFCA offices, 6
North Lynn Business Vil |l &dayaryROlehagl®3 hdung.nn, on 14

Members Present:

Cllir T Turner Chair 1 Lincolnshire County Council
Clir M Wilkinson Vice-Chair i Norfolk County Council
Clir M Baker Norfolk County Council

Clir H Cox Norfolk County Council

Clir R Fairman i Lincolnshire County Council

Clir T Goldson Suffolk County Council

Mr S Worrall MMO Appointee

Eastern IFCA Officers Present:

A Bakewell 7 Head Finance

N Freer i Head HR

J Gregory 1 Acting CEO

F&P16/01 Welcome
The Clerk welcomed members to the meeting.

F&P16/02 Apologies for absence
Apologies for absence were received from C [Ir Byatt (SCC), and Dr Bolt.
F&P16/03 Declarations of Members Interest.

There were no Declarations of Interest.

F&P16/04 Election of Chair
Nominees for the post of Chair of the sub -committee were requested.
Councillor Tony Turner was put forward and with no other nominations he
was elected to the role.
Proposed: ClIr Goldson
Seconded: Mr Worrall
All Agreed

F&P16/05 Minutes of the Finance and Personnel Sub -committee meeting held
on 15 ™ October 2015

Having worked through the minutes it was agre ed these were a true
reflection of the meeting.
Proposed: ClIr Cox
Seconded: Mr Worrall
All Agreed

F&P16/06 Matters Arising:
At the previous meeting it had been noted that Minute F&P15/29, relating
to the remuneration of the Deputy CEO, did not accor d with the
subsequent action taken, with this in mind the Acting CEO read out the
following statement: The resolution contained in F&P15/29 was enacted

by the CEO in consultation with the Chairman. By applying the recognised
3



Authority procedure for scale point movement ScPt 53 was awarded within
grade EO3. This reflects the time in the role from the departure of the
second deputy in February 2014.

There were no other matters arising

F&P16/07 Provisional estimates of expenditure for the period 1 April 2016 to
31 March 2017

The Head of Finance advised members that the estimates had been
updated to include available figures up to the end of December. In line

with this notes had been written showing projected savings during the

current year. | was high lighted that these figures would need to be
amended if there was an extension to the CEO®
take it into the 2016/17 financial year.

Clir Goldson questioned whether the IFCA had made a saving during the
course of the CHlHD¥hich theelteadnoflFmance was able to
advise was in fact the case.

The Chair noted the Vessel Replacement Fund Reserve was in a healthy

state, however, the Head of Finance advised this still needed to be
adjusted to reflect the purchase of FPV Sebasti an Terrelinck , which would
reduce the reserve by approximately £420k.

Members Resolved to Agree to the Provisional Estimates of
Expenditure for 2016/2017.

Proposed: ClIr Goldson
Seconded; Clir Cox
All Agreed
F&P16/08 Provisional forecasts of e stimates of expenditure for the period 1

April 2017 - 31 March 2020

The Head of Finance advised that this agenda item followed on from the
Estimates to look forward to the next 5 years in an attempt to highlight

any funding requirements. The Forecasts s uggested EIFCA would be able
to maintain the status quo into 2017/2018 however after that it may be
necessary to start calling on Reserves if the income stream was not likely

to increase. Members were advised that Defra had agreed to pay New
Burden fundin g until 2020.

Councillor Goldson questioned when the 25% reduction deal with County

Councils was due to finish. The Head of Finance advised the requirement

was to make a 25% reduction which EFICA achieved in 2012 and were

now maintaining. There was no deadline for how long this had to be
achieved.

Councillor Goldson was concerned that as revenue budgets were being
reduced pressure was being exerted to highlight future savings, he felt

EIFCA may be expected to make further savings for 2017/2018 financia I
year. The Head of Finance advised that he had met with the three County

Council Finance Directors who had assured him the budget for 2016/2017

would be acceptable, however, he was aware that after that there were no
guarantees. He did suggest it may be possible to use Defrabds coc¢
to New Burden funding as leverage with the County Councils.

Councillor Turner suggested it may be premature to be so pessimistic as

he remained optimistic there may be some movement in the budget for

rural councils.



F&P16/09

The Acting CEO also felt that EIFCA budge was a small amount in the

overall picture so probably wouldndét be

Members Resolved to Note the Estimates of Expenditure up to 31
March 2020.

Proposed: ClIr Goldson

Seconded: ClIr Cox

Mari ne Protection Review

The Acting CEO went through the paper with members, reminding them
that a decision had been taken to discontinue the Review when phase 1,

which made the Deputyds role more of a

Despite having discont inued the review it was still necessary to address
the issues which would have been covered in phase 2.

This included the establishment of two Senior IFCO roles to replace the
role of skipper. These two roles would have a single job description but
woul d have either compliance or marine responsibilities.

In addition to considering phase 2 of the review, formal collaboration
between IFCA/MMO had been established which presented the opportunity

to establish a satellite office in Lowestoft which would ass ist in the move
to make EIFCA I ess of a Kingds Lynn
working in co -ordination with mooring FPV Sebastian Terelinck

Lowestoft. There may be a cost implication to this move but as EIFCA
would be providing use of a vessel a nd staff for joint patrols, there was a
likelihood the satellite office could be cost neutral.

A further part of the review would have been to address the issues which
could arise with designation of roles which implied each officer had an
individual rol e rather than all of them being Enforcement Officers. Equally
there was concern that the area based approach put a lot of pressure on
individual officers. The proposal was to move away from individual roles
and establish IFCO as the primary role with an ad ditional function.
Members were advised that an IFCO/Mate had resigned his post in
October, which had given Officers the opportunity to review the post. It
had been decided to re - establish this role as a Grade 5 IFCO.

Clir Baker questioned whether th ere was any significant reason for the
resignation. The Head of HR advised
conducted and whilst the officer had left to take up a role which allowed a

work life balance which suited him better, he had highlighted issues w ith

changing the work rosta at short notice, this matter had been discussed
with the officers responsible for compiling the rosta and it was hoped
communication in this respect could be improved.

The Acting CEO also advised that with the change in vessel s there was an
emerging issue with regard to MCA coding requirements, which warranted

a greater capacity in vessel skippers. As the category for the Wash can

vary from cat 2 to cat 5 depending on weather conditions this had an

impact on the level of quali fication required of the skippers, it would
therefore be necessary to increase the skills of IFCOs.

With this in mind it was felt there should be two grades of IFCO, these

being Grade 5 and Grade 6. Grade 5 being a basic IFCO and Grade 6
being and IFCO w ith the responsibility of mate or area officer.
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F&P16/10

F&P16/11

With regard to the vacant Grade 5 post a previous applicant had been re -
interviewed and offered the post pending a successful medical.

It was questioned whether there was any merit in recruiting Officers fr om
further South in view of the proposed satellite office being in Lowestoft,

the Acting CEO advised that the next step would be to review the Job
Descriptions, after which the next stage would be to look at what staff the

Authority had. The Acting CEO a dvised that initially he envisaged the
Lowestoft office/FPV Sebastian Terelinck being manned by himself, the

North Norfolk and Suffolk area Officers and one IFCO who resides in
Norwich. The remaining issue would be wether or not the area IFCOs

would remai ned based at their home addresses or in Lowestoft.

Members Resolved to:
1 Note the contents of the report

1 Approve in principle to the establishment of a satellite office
in the MMO offices in Lowestoft

91 Direct officers to explore options for achieving a sat ellite
office and to implement the most appropriate option

1 Note that IFCO job descriptions will be reviewed with the
intention of better reflecting the core role of IFCO, with
other duties being an adjunct to that core function

1 Note that the vacant Mate/IF CO (grade 6) role is replaced
with a grade 5 IFCO

1 Note that the intention is to accommodate change as cost
natural or potentially to create limited savings but to
recognise that there may be a degree of cost growth once
plans are finalised.

Proposed: C lIr Baker
Seconded: ClIr Fairman
All Agreed.

Resolution

Members Resolved that under Section 100(A)(4) of the Local

Government Act 1972, the public be excluded from the meeting for

items 9 and 10 on the grounds that it involves the likely d isclosure
of exempt information as defined in Paragraph 1 of Schedule 12A

of the Act.

Proposed: ClIr Goldson
Seconded: Mr Worrall
All Agreed

Acting CEO Remuneration

Summary in accordance with Section 100(C)(2) of the Local Governmet@7Att

Clir Goldson presented the paper, in the absence of the CEO. Members
were reminded that there was a decision to be made when the Authority
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lost the CEO on a temporary basis. Consequently this paper was to verify
the action which had been taken wit h regard to the Acting CE
and the use of an EIFCA vehicle.

The paper set out the options available for remunerating the temporary

role of Acting CEO and members were advised the decision had been made

to enter the DCEO into the CEO pay scale at the level of the current
incumbent (scp 63). With reference to the use of an EIFCA vehicle it was
evident that the Acting CEO was no longer in a roving role and therefore

there would be an income tax liability. It was agreed that with effect from

1st September 2015 the vehicle would be a taxable benefit for the Acting

CEO and HMRC were notified.

Following the presentation of the paper Councillor Goldson advised
members that immediately after the sub -committee there would be a
meeting of the Chair and V  ice Chair of the Authority along with the Chair
of the F&P sub -committee and the members of the exec team to discuss
the request received from the MMO for the CEO to remain on secondment

for a further six months.

Inevitably members questioned whether thi s was likely to become a
permanent move to the MMO. The Chair advised this had been a fear of

his since the first request for secondment and particularly so in light of the
MMO having awarded the post a pay increase. He also expressed concern
about the p ressure it was placing on EIFCA and felt a frank and open
conversation was needed.

It was questioned whether Phil had been asked for his opinion, the Acting
CEO was able to advise that the CEO recognised he was half way through

a job with the MMO. The Ac  ting CEO advised he believed the post being
covered was due to be advertised in September.

Members discussed it further, and felt there should be some assurance
from the MMO that this would be the final request as had the Authority
know it was likely to b e more than the original 6 months they would most
likely have had other arrangements in place.

Members Agreed to note the content of the report

F&P16/12 Executive Officers Remuneration Management

Summary in accordance with Section 100(C)(2) of tteaLGovernment Act 1972

Members were advised this paper had been prepared in light of experience

of the last two years, and particularly in light of decisions made around the
CEOb6s secondment .

It was also advised that at a previous sub -committee a decis ion was taken
to attached performance related pay to exec salaries, unfortunately the
Authority do not have this procedure in place.

The proposal was for options to be discussed with regard to ways in which
Executive remuneration should be managed, which would take it out of the
hands of the Exec team.

Members were also advised that the decision making around the Acting
CEO role was done with due regard to process and giving it integrity. It
had however, become apparent that the Standing Orders are ambi guous
and rewording was perhaps appropriate to ensure a clear view of where
the decision making mandate sits for the future. Members agreed where
there was merit in allocating such decisions to the Chair and vice Chair of
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the Authority along with the Chai r of the F&P sub -committee and the CEO,
who would draw on the input from the rest of the Exec team as necessary.

Members Resolved to:

i Direct officer to develop proposals for the future
management of remuneration for Executive officers
including an appra isal of the merits of performance
related pay.

i Delegate decision making power regarding the

recruitment, remuneration and retention of Executive
Officers to the Chair of the Finance & Personnel sub -

committee  (or Vice -Chair in their absence) in
conjunction with the Chair/Vice -Chair of the Authority
and the CEO.

Proposed: Mr Worrall
Seconded: ClIr Cox
All Agreed

F&P16/13 Confirmation of Appointment

Summary in accordance with Section 100(C)(2) of the Local Government Act 1972

The Head of HR advised me mbers that a member of the Research Team
had completed the six month probationary period and it was now
necessary to consider making the incumbent a permanent member of
staff. Members were advised there were no reservations about the Officer

Members Res olved to approve the permanent appointment of
Laura Rutland to the post of Research Officer.

Proposed: ClIr Goldson

Seconded: Mr Worrall

All Agreed

F&P16/14 Update on Employee Relation Matters

Summary in accordance with Section 100(C)(2) of the ILGoaernment Act 1972

The Head of HR gave a resume of the HR activities which had taken place
since the previous meeting.

9 There had been a full investigation into an incident involving the
Aut horityds 4x4 vehicle being written off
Although this was potentially a matter of Gross Misconduct as there
had been some mitigating circumstances the Officer involved was
issued with a written warning and measures had been put in place to
avoid a similar incident in the future.

Members Agr  eed to note the report



F&P16/15 HR Update

Following the resignation of an officer in October, interviews had taken

place using applicants held on file from previous recruitment processes,

subject to a successful medical if was anticipated the new office r would
start work in February.

Members Agreed to note the report.

F&P16/16 Accommodation upgrades update

The Head of Finance advised that as the cabling for the computer system
had finally been moved to the ground floor it was now possible to being
the phase of organising the reception area. The final phase would be to
organise a modular table arrangement for the meeting room to make the
most of the available space, as well as electronic display screens which
would then enable the Authority to offer the room for hire.

It was anticipated the final cost would be in the region of £35,000 of which
£25,000 was in the budget and the remainder was available in reserves.

Members Agreed to note the report.
F&P16/17 IT Provider Update

Members were advi sed the progress in change of provider from Norfolk CC
to BCKLWN has been less that smooth. EIFCA had unfortunately ended up
with an operating system which is not supported, but hopefully the
outstanding issues will soon be solved.

BCKLWN were making pro gress with plan in place to install a microwave
link which will increase the broadband speed, which it is hoped will
eventually be rolled out to give the same broadband access to the
Aut horitybds vessels.

The process of changing hardware had begun with the first phase of
laptops having been distributed. It was anticipated there would be a few
teething problems with the change of software.

Members Agreed to note the report.
F&P16/18 Any other urgent business

There were no matters of urgent business to discuss.

The meeting closed at 1140 hours
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Finance & Personnel Sub - Committee Action Item 6
22nd June 2016

Report on the Internal Audit for 2015/2016

Report by:  Andrew Bakewell 1 Head of Finance

Purpo se of report

It is an Authority Requirement that the result of the Annual Internal Audit is reported to
members of the Finance & Personnel Sub -Committee.

Recommendations
Members are asked: -
1 To receive the report.
Background
The 2015/2016 Internal Audit wa s carried out by Norfolk Audit Services.

The Audit letter which provides an outline of the work undertaken and which constitutes
the audit certificate is attached.

The overall audit opinion, based on evidence from the work carried out is that the

Internal Controls for the Authority are O6Acceptabl eb.

in the audit report has been agreed and actioned.

The legislation surrounding Audit Requirements for small bodies has changed and no

longer dictates that an external audit is req uired. However, for reassurance, with Mazars
no longer offering the service, PKF Littlejohn have been engaged to review the small

bodies return at the same fee as previously charged (£2,000).

Background documents

2015/2016 Internal Audit Letter (attached)
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& Norfolk County Coundi

Norfolk Audit Services
Julian Gregory _ ' 7" Floor
Acting Chief Executive Officer County Hall
Eastern inshore Fisheries and Conservation Authority Martineau Lane
6 North Lynn Business Village - Norwich
Bergen Way, Kings Lynn Norfolk
PE30 2JG ' NR1 2DW

Please ask for: Caron Bye
Direct Dialling Number: 01603 223863
- Email: caron.bye@norfolk.gov.uk

4 May 2016

Dear Mr Gregory, -
Internal Audit 2015-16 of EIFCA

The Joint Committee for the Eastern Inshore Fisheries and Conservation
Authority (EIFCA) appointed Norfolk Audit Services to undertake the internal
audit work for the financial year ended 31 March 2016 and to provide the audit
report for the year as required in the Annual Return as described in our letter of
engagement signed on 25 April 2016.

We have now completed that work and this letter and its appendix prbvides an
outline of the work we have completed.

| would like to thank all concerned for their assistance and co-operation during
this audit, and in particular the Head of Finance and the Assistant Finance

Officer.

The work we undertook built on the work of previous years internal audit
coverage. Appendix A details the areas we have examined, the extent of our
coverage and our opinion with respect to each of these areas. In each case | am
pleased to report that controls were acceptable.

The responsibility for internal control, completeness and accuracy of records and
statements, rests with the Joint Committee and yourself.
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The responsibility for internal control includes:

The ongoing maintenance of internal control,
financial systems,

risk management and,

-protection of assets.

The audit work was based on sampling transactions to test the operation of
controls. )t cannot guarantee the elimination of fraud or error. Our opinion is
based on the risks identified to the Joint Committee, which exists within the
controls that we examined at the time of the audit.

The work has concentrated on assessing'the adequacy and effectiveness of
financial control by measuring the systems in operation against control
objectives. This has included limited detailed checking of records as appropriate.
The level of risk resulting from any control weakness has been reviewed and
recommendations have been made to reduce the risk to an acceptable level

where appropriate.

The audit process seeks to reduce risk to an acceptable level based on the.
efficient, economic and effective application of financial controls. Changes to
controls suggested in audit recommendations are intended to achieve these
benefits. This process does not-wholly eliminate risk. Itis the responsibility of
the Joint Committee to safeguard the assets of the service and hence to take
reasonable steps to the prevention and detection of fraud and other irregularities.

Our overall audit opinion is based on two grades which are explained in the table
below: " s :

. Action required from the
Opinion Assess':;: ::)fl interal recipient - as agreed with the
. _ auditors

Acceptable Few or no weaknesses, .. | Remedial action required.

mostly insignificant ' .
Key issues A number of weaknesses, | Remedial action required
that need to mostly significant or one or | immediately.
be addressed | more major weaknesses

Our opinion, based on the evidence we have seen as part of this audit, is that
internal control for the Joint Committee is “Acceptable”.

12



There was just one issue identified during the audit. One of the ten invoices
tested was not correctly authorised for payment. An invoice (DSD Colour
Printers, dated 21 April 2015) for £270 was ordered and authorised by the
Clerical and Procurement Assistant who has an authorisation limit of £250. This
is not in line with the authorities’ procedures (Appendix A, section B). This was
discussed with the Head of Finance and he has agreed with the NAS
recommendation which has been included in section B of appendix A.

The audit of accounts for the year ended 31 March 2015 was undertaken by the
external auditors, Mazars. An unqualified opinion was given in relation to the
- information in that year’s Annual Return.

I am pleased to report that our conclusions were that in all significant respects all
the control objectives were being met to a standard adequate to meet the needs

of the body. , , :

| would suggest that a copy of this letter is provided to your external auditors.
The provision of this work should be sufficient in most cases in providing
assurance that there are adequate financial and governance controls in place

within the joint committees. Please let me know if you require us to provide this
assurance going forward, and | will happily provide a quote.

Yours sincerely
Caron Bye

Principal Client Manager
Norfolk Audit Services
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o 4

Action Item 7

Finance & Personnel Sub -Committee held 22 nd June 2016

Statement of Accounts for Eastern Inshore Fisheries & Conservation Authorit
for the year ended 31 st March 2016

Reportb y: Andrew Bakewell 1 Head of Finance

Purpose of report

From 2014/15 It is no longer a Statutory Requirement to complete a Small Bodies
Annual Return, however to provide assurance to the Authority | have chosen to complete

the return for submission to exter nal auditors (PKF Littlejohn LLP) for certification. It is
still the intention to apply the previous 30 ' June deadline.
Recommendations

Members are asked to:
1. Approve the Annual Governance Statement.

2. Approve the Statement of Accounts prior to submission t o the full authority
Meeting on July 27th.

3. Authorise _ the Chairman and Acting Chief Executive to sign the Annual Return
before submission to the auditors for review.

4, Authorise i n accordance with the Authoritydés Financi a
offunds t o and f rmar kieedh@ reserves as outlined in the
Background documents
1. Eastern Inshore Fisheries & Conservation Authority Statement of Accounts for the
year ended 31 St March 2016 (attached)
2. Uncertified Audit Commission Annual Return and requested supporting documents

(copy attached).
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EASTERN INSHORE FISHERIES AND CONSERVATION AUTHORITY

Statement of Accounts for the year ended 31st March 2015

Foreword

The Accounts and Audit (England) Regulations 2011 have classified Eastern Inshore
Fsheries and Conservation Authority as a fism

The Account statements are centred on the Audit Commission Small Bodies Annual
Return, which is completed and certified on the day the accounts are approved, in
this case June 22nd 2016. A copy of the return is attached for your information.

The accounting statements forming the basis of the return are:

1. The Income and Expenditure Account for the year ended 315t March 2016.
2. The Balance sheet as at 315t March 2016.

3. A statement detailing movement on reserves.
This is the Iist oofarkkee of urderivelsd ainm Me®ain e s
the Authority belonging to the Wash Fishery Order and Wash and North Norfolk
Coast European Marine Site Project Funds.

4. A schedule of Fixed Assets held at 315t March 2016.
Fixed Assets are valued at cost with no allowance for depreciation. By this method
the Abook valueo of fixed assets remains con

5. Notes relevant to the above statements.
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2015/2016 Out-turn

The table below shows a comparison of Actual results with the 2014/15 Budget
analysed under the main budget headings.

2015/16 Budget | 2015/16 Actual
£ £

Salaries 951,980 859,693
General Expenditure 238,703 239,954
Departmental Operational Costs
Communication and Development 10,265 5,712
Enforcement 11,010 19,473
Research and Environment 17,330 24,271
Moorings and Harbour Dues 26,720 21,137
Three Counties 80,286 107,532
John Allen/Sebastian Terelinck 56,520 32,736
Pisces 10,773 2,751
Vehicles 20,707 27,062
TOTAL EXPENDITURE 1,424,294 1,340,321
INCOME
Miscellaneous Income -25,000 -111,750
TOTAL INCOME -25,000 -111,750
EXPENDITURE less INCOME 1,399,294 1,228,571
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Consolidated Balance Sheet at 315t March 2016

31/3/2015 31/3/2016
£ CURRENT ASSETS £
66,614 | Debtors 99,742
Treasury Deposit
568,741 | Suffolk County Council Deposit 571,899
1,660,460 | Cash at bank 2,263,310
38 | Cash in hand 320
CURRENT LIABILITIES
-136,280 | Creditors -1,042,655
2,159,573 NET ASSETS 1,892,616
EAR-MARKED RESERVES(TBC)
26,242 | ICT Fund 10,000
300,000 | IVMS Fund
1,500 | Fixed Penalty Fund 17,500
75,000 | Legal and Enforcement Fund 75,000
10,000 | Office Improvement Fund 10,000
250,000 | Operational Fund 150,000
89,921 | Research Fund 89,921
56,589 | Vehicles Renewal Fund 60,000
Environment Grants 18,292
210,765 | Vessel Contingency Fund
954,669 | Vessel Replacement Fund 1,277,826
125,274 | Wash Fishery Order Fund 118,574
59,613 | Wash and North Norfolk Project Fund 65,503
2,159,573 1,892,616
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Reconciliation between Box 7 and Box 8 in Section 1 (31/03/2016)

Name of small relevant body: Eastern Inshore Fisheries and Conservation Authority

Box 7: Balances carried forward (31/03/2016)

Deduct: Debtors

- HMRC

Payments in advance

- Prepayments

Total deductions

Add: Creditors

Total additions

Total cash and short term investments

23

£ £

1,892,616

64,689

35,053
99,742

1,042,655

1,042,655
2,835,529



2014-2015

996,925
394,145

11,419
33,777

14,000
1,153
1,931
8,850

42,160

860,767
213,197
3,122
21,206
14,995
20,017
7,763
117,776
128,418
23,748

42,667

8,164
34,716

1,436,266

68,094

1,504,360

1,453,676

42,880

1,496,556

7,804

INCOME
Levies
New Burden Funding
Fines

Insurance settlements
Miscellaneous income

sub-total

Grants

Vessel Contingency Fund

Vessel Replacement Fund

Wash Fishery Order

Wash & North Norfolk Project Fund
sub-total

TOTAL INCOME

EXPENDITURE
Salaries
General expenditure
Communication and Development
Research and Environment
Enforcement
Moorings and Harbour dues
Pisces operating costs
Three Counties operating costs
John Allen & Sebastian Terelinck
Vehicles operating costs
Asset purchases
sub-total
Wash Fishery Order Fund
Wash & North Norfolk Project Fund
sub-total
TOTAL EXPENDITURE

INCOME less EXPENDITURE
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996,925
394,145
16,000
28,540

39,987

27,223
1,170
1,987
8,400

43,954
82,734

859,693
239,954
5,712
24,271
19,473
21,137
2,751
107,532
32,736
27,062

431,680

15,223

38,064
53,287

EASTERN INSHORE FISHERIES AND CONSERVATION AUTHORITY

Income and Expenditure Account for the year ended 31st March 2016

2015 - 2016
£

1,475,597

1,772,001

1,558,331

1,825,288

(266,957)



At 315t March 2016 there was a deficit of Income over Expenditure of £266,957 this arose
mainly as follows:

a) Salary savings arising from vacancy management, part time working and operating
with below budgeted complement for the majority of the year.

b) Savings on Communication and Development offset by overspends on Research and
Development and Enforcement.

c) Extra expenditure on Three Counties more than offset by savings on other vessel
costs.

d) Purchase of replacement assets, Sebastian Terelinck (£413,700) and Isuzu 4x4
(E17,980).

e) Extra income from Licence Tolls, sampling, Grants and insurance receipts.

Transfers to and from reserves

1. The following transfers, in accordance with Financial Regulation 3.4, are proposed:
Specific additions

1 Fixed penalty reserve increased by fines received (£16,000)

1 Vessel contingency increased by interest on the SCC deposit (£1,170)
1 Vessel replacement increased by interest on the SCC deposit (£1,987)
1

WNNC EMS Project increased by £5,890 being the excess income over expenditure
in the year.

1 Environment grants increased by £27,223 section 31 Defra grant for MPA work.

Discretionary additions

1 Vehicle replacement reserve restored to £60,000 with the addition of £21,388. (NB
miscellaneous income includes £14,700 insurance payout for original Isuzu written off)

1 Vessel replacement increased by the remaining available £106,693..

Used reserves

1 Vehicle replacement reserve depleted by £17,977 for Isuzu 4x4. (see note above)
1 Vessel replacement reserve £413,700 being the cost of Sebastian Terelinck.

1 Wash Fishery Order Fund reduced by £6,700 being the excess expenditure in the
year for the mussel regeneration project.

1 Grant reserve reduced by £8,931 for consultants used to carry out HRA assessments.
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Reallocated reserves

The committee had previously agreed to consolidate reserves to those with a specific
identified purpose with an emphasis on vessel replacement given the need to replace Three
Counties in the near future. The following changes are proposed:-

1 ICT Fund reduced to £10,000 for ongoing replacements, the IT upgrade having been
financed from revenue in the year, this releases £16,272.

1 Operational Fund reduced to £150,000 (required for the Moorings Project) which
releases £100,000.

1 IVMS Fund deemed not required as funds will be sourced elsewhere, this frees
£300,000 for reallocation.

i Vessel Contingency deemed unnecessary to maintain two vessel reserves, this
releases £211,935.

1 Vessel Replacement Reserve is increased therefore by £628,177 as a result of the
above.

Closing reserves

The authority has reserves totalling £1,892,616 as at the end of the financial year.
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Statement of movement in reserves

opening used added reallocated closing

ICT Fund 26,242 (16,242) 10,000
IVMS Fund 300,000 (300,000) -

F.A.P. 1,500 16,000 17,500
Legal Fund 75,000 75,000
Office refurbishment 10,000 10,000
Operational Fund 250,000 (100,000) 150,000
Research Fund 89,921 89,921
Vehicle replacement 56,589 17,977 21,388 60,000
Vessel contingency 210,765 1,170 (211,935) -

Vessel replacement 954,669 413,700 108,680 628,177 1,277,826
Wash Fishery Order 125,274 6,700 118,574
WNNC-EMS 59,613 5,890 65,503
Grants 8,931 27,223 18,292
Total 2,159,573 447,308 180,351 - 1,892,616
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EASTERN INSHORE FISHERIES AND CONSERVATION AUTHORITY

Schedule of Authority Fixed Assets as at 31.03.2016

Vessels

Pisces Il

Three Counties

Sebastian Terelinck

John Allen

TOTAL VESSELS AT COST

Vehicles

Ford Tourneo
Peugeot 308SW
Peugeot 207SW
Peugeot 207SW
Skoda Yeti 4x4
Skoda Yeti Greenline
Skoda Yeti Greenline
Isuzu Dmax Eiger
Isuzu Dmax Eiger
TOTAL VEHICLES AT
COST

Equipment
Side scan sonar

Underwater camera
Videoray

Sonar imaging software
TOTAL EQUIPMENT AT
COST

FGO8SHEJ
AMS5S8SRO
AD59NNO
AD59NNP
AJ14NHL
AJ14NHM
AJ14NHN
FX65UXP
FX14XRY

TOTAL FIXED ASSETS AT COST
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31.03.99
31.07.02
Sep-15

25.04.13

01.06.08
31.12.08
17.12.09
17.12.09

20.10.15
31.03.14

01.04.13
13.06.13
30.04.13
01.06.13

Value
at cost
£
w/off
914,560
415,188
144,349

1,474,097

13,267
13,500
11,990
11,990
20,350
18,095
18,095
17,978

w/off

125,265

53,815
28,770
11,108
13,343

107,036

1,706,398



Notes to the accounts for the year ended 315t March 2015

1 Levies
2014/15 2015/16
£ £

383,816 Norfolk County Council 383,816
288,111 Suffolk County Council 288,111
324,998 Lincolnshire County Council 324,998
394,145 New Burden Funding 394,145

1,391,070 1,391,070

Related Party Transactions

The levies are derived from the Constituent County Councils (as above) who are represented on the
Authority as follows: Norfolk CC three, Suffolk CC two and Lincolnshire CC two members. The
remaining members represent the Environment Agency, the Marine Management Organisation
(MMO), Natural England and other stakeholder groups (appointed by the MMO).

2 Miscellaneous Income

2014/15 2015/16
10,726 | Bank Interest 7,254
11,419 | Sale of equipment 28,540

19 | Miscellaneous 16,000
10,620 | Wash Fishery Order Tolls 10,080
Whelk permits 6,013
4,166 | Lay rents 2,650
3,600 | Sampling 7,190
18,466 | Grants 34,023
59,196 111,750
3 Salaries

Two employees received remuneration exceeding £50,000 during the year.
£50,000 - £60,000 one
£60,000 - £70,000 one (£43,750 recharged to MMO re. secondment)
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4 General Expenditure

2014/15
£

69,820 Rent, Rates and Services
88,717 Establishment
5,414 Officers Travel
15,167 Officers Subsistence
4,667 Members Expenses
29,412 Fisheries Management
213,197

5 Debtors

2014/15

£
25,672 HMRC VAT
40,942 Sundry Debtors
66,614

6 Creditors
2014/15

£
136,280 Sundry Creditors

30

2015/16
£

65,950
136,516
6,278
3,740
2,029
25,441
239,954

2015/16
£
64,689
35,053
99,742

2015/16
£
1,042,655
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Local Councils, Internal Drainage Boards
and other Smaller Authorities in England
Annual return for the year ended 31 March 2016

Every smaller authority in England with an annual turnover of £6.5 million or less must complete
an annual return at the end of each financial year in accordance with proper practices
summarising its activities. In this annual return the term 'smaller authority™ includes a Parish
Meeting, a Parish Council, a Town Council and an Internal Drainage Board.

The annual return on pages 2 to 4 is made up of three sections:

— Sections 1 and 2 are completed by the smaller authority. Smaller authorities must approve
Section 1 before Section 2.

- Section 3 is completed by the external auditor.

In addition, the internal audit report is completed by the smaller authority's internal audit provider.

Each smaller authority must approve Sections 1 and 2 of this annual return no later than 30 June
2016.

Completing your annual return

Guidance notes, including a completion checklist, are provided on page 6 and at relevant points in
the annual return.

Complete all highlighted sections. Do not leave any highlighted box blank. Incomplete or incorrect
returns require additional external auditor work and may incur additional costs.

Send the annual return, together with the bank reconciliation as at 31 March 2016, an explanation
of any significant year on year variances in the accounting statements, your notification of the
commencement date of the period for the exercise of public rights and any additional
information requested, to your external auditor by the due date.

Your external auditor will ask for any additional documents needed for their work. Unless
requested, do not send any original financial records to the external auditor.

Once the external auditor has completed their work, certified annual returns will be returned to the
smaller authority for publication or public display of Sections 1, 2 and 3. You must publish or
display the annual return, including the external auditor's report, by 30 September 2016.

It should not be necessary for you to contact the external auditor for guidance.

More guidance on completing this annual return is available in the Practitioners’ Guides that can
be downloaded from www.nalc.gov.uk or from www.slcc.co.uk or from www.ada.org.uk

*for a complete list of bodies that may be smaller authorities refer to schedule 2 to Local Audit and Accountability Act 2014

Page 1 0of 6
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Section 1 — Annual governance statement 2015/16

We acknowledge as the members of:

Enter name of
smaller authority here:

Eastern Inshore Fisheries and Conservation Authority

our responsibility for ensuring that there is a sound system of internal control, including the
preparation of the accounting statements. We confirm, to the best of our knowledge and belief,
with respect to the accounting statements for the year ended 31 March 2016, that:

means that this smaller authority:

1. We have put in place arrangements for effective prepared its accounting statements in
financial management during the year, and for the X accordance with the Accounts and
preparation of the accounting statements. Audit Regulations.

2. We maintained an adequate system of internal control, X made proper arrangements and accepted
including measures designed to prevent and detect responsibility for safeguarding the public money
fraud and corruption and reviewed its effectiveness. and resources in its charge.

3. We took all reasonable steps to assure ourselves that has only done what it has the legal power to do
there are no matters of actual or potential non-compliance and has complied with proper practices
with laws, regulations and proper practices that could X in doing so.
have a significant financial effect on the ability of this
smaller authority to conduct its business or on
its finances.

4. We provided proper opportunity during the year for the during the year gave all persons interested the
exercise of electors’ rights in accordance with the X opportunity to inspect and ask questions about
requirements of the Accounts and Audit Regulations. this authority’s accounts.

5. We carried out an assessment of the risks facing this considered the financial and other risks it faces
smaller authority and took appropriate steps to manage X and has dealt with them properly.
those risks, including the introduction of internal controls
and/or external insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a competent person, independent
effective system of internal audit of the accounting X of the financial controls and procedures, to give
records and control systems. an objective view on whether internal controls

meet the needs of this smaller authority.

7. We took appropriate action on all matters raised in X responded to matters brought to its attention by
reports from internal and external audit. internal and external audit.

8. We considered whether any litigation, liabilities or disclosed everything it should have about
commitments, events or transactions, occurring either its business activity during the year
during or after the year-end, have a financial impact on this X including events taking place after the year-end
smaller authority and, where appropriate have included if relevant.
them in the accounting statements.

9. (For local councils only) Trust funds including charitable. 0 2% has met all of its responsibilities where it is a
In our capacity as the sole managing trustee we sole managing trustee of a local trust or trusts.
discharged our accountability responsibilities for the
fund(s)/assets, including financial reporting and, if
required, independent examination or audit.

This annual governance statement is approved by this Signed by: e ——
smaller authority and recorded as minute reference: Chair ( EASTENATE ] |
{ﬁiwhvwﬁ MINUTE REFERENGE dated l g M P 7j
dated ViIVIZEx Signed by: (TS
”””” - - Clerk [ S
dated [ [

;Note: Please pmilia; -e_x;;lraiﬁétiasito the exterr;amaigr ona s;pégié_sﬁ;et for each 'No' response. Describe how this smaller
authority will address the weaknesses identified.
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Section 2 — Accounting statements 2015/16 for

Enter name of
smaller authority here:

Eastern Inshore Fisheries and Conservation Authority

Year ending
31 March

31 March
2015 2016
£ £

Balances brought

Notes and guidance

Please round all figures to nearest £1. Do not leave any boxes blank
and report £0 or Nil balances. All figures must agree to underlying
financial records.

Total balances and reserves at the beginning of the year as recorded

forward 2,151,769 2,159,573 in the financial records. Value must agree to Box 7 of previous year.

2. (+)Precept or Rates 1391070 |1.391.070 Total amount of precept or (for IDBs) rates and levies received
and Levies : ¢ > g or receivable in the year. Exclude any grants received.

3. (+)Total 113.290 167.261 Total income or receipts as recorded in the cashbook less the
other receipts ; Y precept or rates/levies received (line 2). Include any grants received.

4. (-) Staff costs Total expenditure or payments made to and on behalf of all

860,767 859,693 employees. Include salaries and wages, PAYE and NI (employees
and employers), pension contributions and employment expenses.

5. (-)Loan Total expenditure or payments of capital and interest made during
interest/capital the year on the smaller authority's borrowings (if any).
repayments

6. (-) All other Total expenditure or payments as recorded in the cashbook less staff
payments 635,789 965,595 costs (line 4) and loan interest/capital repayments (line 5).

7. (=) Balances carried 2159173 1.892 616 Total balances and reserves at the end of the year. Must equal
forward shpexich] R (142+3) — (4+5+6)

8. Total value of cash The sum of all current and deposit bank accounts, cash holdings and
and short term 2,229,329 | 2,835,529 | shorttem investments held as at 31 March — To agree with bank
investments reconciliation.

9. Total fixed assets The original Asset and Investment Register value of all fixed assets,
plus long term plus other long term assets owned by the smaller authority as at
investments 1,301,452 1,706,398 31 March
and assets

10. Total The outstanding capital balance as at 31 March of all loans from third
borrowings parties (including PWLB).

11. (For Local Councils The Council acts as sole trustee for and is responsible for managing
Only) Disclosure Trust funds or assets.
note re Trust funds N.B. The figures in the accounting statements
(including charitable) above do not include any Trust transactions.

| certify that for the year ended 31 March 2016 the
accounting statements in this annual return present fairly the
financial position of this smaller authority and its income and
expenditure, or properly present receipts and payments, as
the case may be.

Signed by Responsible Financial Officer

‘ | confirm that these accounting statements were approved
‘ by this smaller authority on this date:

and recorded as minute reference:

Signed by Chair of the meeting approving these accounting
statements.

IBERECHIEE

oiih i SIONATURER

Date

|

Date [

Page 3 of 6
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Section 3 — External auditor certificate and report
2015/16 Certificate

We certify that we have completed our review of the annual return, and discharged our
responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31 March

2016 in respect of:

Enter name of
smaller authority here:

Eastern Inshore Fisheries and Conservation Authority

Respective responsibilities of the body and the auditor

This smaller authority is responsible for ensuring that its financial management is adequate and
effective and that it has a sound system of internal control. The smaller authority prepares an
annual return in accordance with proper practices which:

e summarises the accounting records for the year ended 31 March 2016; and

¢ confirms and provides assurance on those matters that are relevant to our duties and
responsibilities as external auditors.

Our responsibility is to review the annual return in accordance with guidance issued by the
National Audit Office (NAO) on behalf of the Comptroller and Auditor General (see note below).
Our work does not constitute an audit carried out in accordance with International Standards on
Auditing (UK & Ireland) and does not provide the same level of assurance that such an audit
would do.

External auditor report

(Except for the matters reported below)* on the basis of our review of the annual return, in our opinion the information in the annual
return is in accordance with proper practices and no matters have come to our attention giving cause for concemn that relevant
legislation and regulatory requirements have not been met. (*delete as appropriate).

(continue on a separate sheet if required)

Other matters not affecting our opinion which we draw to the attention of the smaller authority:

(continue on a separate sheet if required)

External auditor signature |

External auditor name Date
L | Date |

Note: The NAO issued guidance applicable to external auditors' work on 2015/16 accounts in Auditor Guidance Note AGN/02. The
AGN is available from the NAO website (www.nao.org.uk)

Page 4 of 6



Annual internal audit report 2015/16 to

Enter name of Eastern Inshore Fisheries and Conservation Authority
smaller authority here:

This smaller authority's internal audit, acting independently and on the basis of an assessment of
risk, carried out a selective assessment of compliance with relevant procedures and controls
expected to be in operation during the financial year ended 31 March 2016.

Internal audit has been carried out in accordance with this smaller authority’s needs and planned
coverage. On the basis of the findings in the areas examined, the internal audit conclusions are
summarised in this table. Set out below are the objectives of internal control and alongside are the
internal audit conclusions on whether, in all significant respects, the control objectives were being
achieved throughout the financial year to a standard adequate to meet the needs of this

smaller authority.

ol obje e P 0
0
0

A. Appropi ling ds have been kept properly throughout the year.
B. This smaller authority met its fi lal regulations, payments were supported by invol all X

expenditure was approved and VAT was appropriately accounted for.
C. This smaller authority assessed the significant risks to achieving its objectives and reviewed the X

dequacy of arrang to ge these.

D. The precept or rates requirement resulted from an adequate budgetary p! + progi

against the budget was regularly monitored; and reserves were appropriate. X
E. Expected income was fully received, based on correct prices, properly recorded and promplly X

banked; and VAT was appropriately accounted for.
F. Pelty cash payments were properly supported by receipts, all petly cash expenditure was

approved and VAT appropriately accounted for. X
G. Salaries to employees and es to bers were paid in accordance with this smaller X

authority's approvals, and PAYE and NI requirements were properly applied.
H. Assetand | tments registers were plete and accurate and properly maintained. X
I.  Periodic and year-end bank account reconciliations were properly carried out. X
J.  Accounting statements prepared during the year were prepared on the correct accounting basis

(receipts and payments or income and expenditure), agreed to the cash book, supported by an X

adequate audit trail from underlying records and where appropriate debtors and creditors were

properly recorded. )
K. (For local councils only) Not

. - Yes No | applicable
Trust funds (including charitable) — The council met its responsibilities as a trustee.
For any other risk areas identified by this ller authority adequate controls existed (list any other risk areas below or on separate
sheelts if needed) ) ) B o

Name of person who carried out the Internal audit | PR AND TIPS 6N

. . — - ]
Signature of person who carried out the internal audit [24/ W | pae [ 2 oS
i ¢

*If the response is ‘no’ please state the implications and action being taken to address any weakness in control identified

(add separate sheets if needed).

**Note: If the response Is ‘not covered’ please state when the most recent internal audit work was done in this area and when it is
next planned, or, if coverage is not required, internal audit must explain why not (add separate sheels if needed).
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Guidance notes on completing the 2015/16 annual return

1.

All sections All highlighted boxes have been completed? X

You must apply proper practices for preparing this annual return. Proper practices are found in the
Practitioners’ Guide* which is updated from time to time and contains everything you should need to
prepare successfully for your financial year-end and the subsequent work by the auditor. NALC, SLCC
and ADA have helplines if you want to talk through any problem you encounter.

. Make sure that your annual return is complete (i.e. no empty highlighted boxes), and is properly

signed and dated. Avoid making amendments to the completed return. Any amendments must be
approved by the smaller authority, properly initialled and explanation provided. Annual returns
containing unapproved or unexplained amendments will be returned and may incur additional costs.
Smaller authorities must approve the annual governance statement before approving the accounts.

. Use the checklist provided below. Use a second pair of eyes, perhaps a Councillor or Board Member,

to review the annual return for completeness before sending it to the external auditor.

. Do not send the external auditor any information not specifically asked for. Doing so is not helpful.

However, you must tell the external auditor about any change of Clerk, Responsible Finance Officer
or Chair.

. Make sure that the copy of the bank reconciliation which you send to your external auditor with the

annual return covers all your bank accounts. If your smaller authority holds any short-term
investments, note their value on the bank reconciliation. The external auditor must be able to agree
your bank reconciliation to Box 8 on the accounting statements (Section 2 on page 3). You must
provide an explanation for any difference between Box 7 and Box 8. More help on bank reconciliation
is available in the Practitioners’ Guide*.

. Explain fully significant variances in the accounting statements on page 3. Do not just send in a copy

of your detailed accounting records instead of this explanation. The external auditor wants to know
that you understand the reasons for all variances. Include complete analysis to support your
explanation. There are a number of examples provided in the Practitioners’ Guide* to assist you.

. If the external auditor has to review unsolicited information, or receives an incomplete bank

reconciliation, or you do not fully explain variances, this may incur additional costs for which the
auditor will make a charge. From 2016 onwards, you must inform the auditor of the date set for
the commencement of the period for the exercise of public rights.

. Make sure that your accounting statements add up and the balance carried forward from the previous

year (Box 7 of 2015) equals the balance brought forward in the current year (Box 1 of 2016).

. Do not complete Section 3 which is reserved for the external auditor.

ompletio e o' a e ean yo ay not have met requireme Done

All additional information requested, including the dates set for the period for the exercise of
public rights, has been provided for the external auditor? X

Section 1 For any statement to which the response is ‘no’, an explanation is provided? X

Section 2 Smaller authority approval of the accounting statements is confirmed by the signature of the Chair

of the approval meeting?

Bank reconciliation as at 31 March 2016 agreed to Box 8?

X

An explanation of significant variations from last year to this year is provided? 5id
X

X

An explanation of any difference between Box 7 and Box 8 is provided?

Sections 1 and 2 Trust funds — all disclosures made if a Council is a sole managing trustee? NB: Do not send trust

accounting statements unless requested.

Internal Audit report All highlighted boxes completed by internal audit and explanations provided? X

*Note: Practitioners’ Guides are available from your local NALC, SLCC or ADA representatives or from www.nalc.gov.uk or
www.slcc.co.uk or www.ada.org.uk.
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Current
Current
Salaries
Salaries

EASTERN INSHORE FISHERIES AND CONSERVATION AUTHORITY

Bank Reconciliation Financial Year Ending 31st March 2016

Balance per statements as at 31st March 2016

Current (Treasurers) Account 70348333
Salaries Account 80348414
Active Saver 70348341
Suffolk CC Deposits

Petty Cash

Less:

BACS o/s
Unpresented cheques
PAYE/NI mar
Pensions mar

Net Balances
70348333
80348414
70348341
Deposit
P/cash

Cash Book:

Opening balance 1st April 2015

Add: Receipts in the year

Less: Payments in the year

Closing balance at 31st March 2016

38

251,340.00
36,756.53
2,070,739.34
571,899.07
320.33

58,507.76

380.40
20,264.29
16,372.98

192,451.84
119.26
2,070,739.34
571,899.07
320.33
2,835,529.84

2,229,329
2,743,606
2,137,406

2,835,529

2,931,055.27

2,835,529.84
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