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Meeting: Finance and Personnel Sub-Committee  

Date:  22 June 2016  

Time:  1030 hours  

Venue:  Eastern  IFCA Office  

 6 North Lynn Business Village  

 Bergen Way  

 Kingôs Lynn 

 Norfolk , PE30 2JG  
 
ñEastern Inshore Fisheries and Conservation Authority will lead, champion and manage a sustainable marine 
environment and inshore fisheries, by successfully securing the right balance between social, environmental 

and economic benefits to ensure healthy seas, sustainable fisheries and a viable industry.ò 
 

Agenda  

1.  Wel come -  Chair  
 

2.  Apologies  for absence -   Chair  
 

3.  Declaration of Membersô interests - Chair  
 

Action Items  
 

4.  Minutes of the Finance & Personnel Sub -Committee meeting on 14 th  January 2016  -  

Chair  
 

5.  Matters Arising  -  Clerk  
 

6.  To receive a report on the Internal Audit for 2015/16 carried ou t by Norfolk Audit 

Services     -Hd Fin   

7.  To receive and approve the Statement of Accounts for the year ended 31 March 

201 6 and to authorise transfers to and from the Authorityôs Reserve Funds, prior to 

submission to the full Authority at the Statutory Meet ing to be held on the 2 7 th  July 

201 6 ï Hd Fin  

 

8.  To resolve that under Section 100(A)(4) of the Local Government Act 1972, the 

public be excluded from the meeting for item s 9  and 10 on the grounds that it 

involves the likely disclosure of exempt information as defined in Paragraph 1 of 

Schedule 12A of the Act  

 

9.  To receive report on Review of executive remuneration management ï Hd HR  
 

10.  Confirmation of Appointment  ï Hd HR  

 

Information Items  

 

11.  On-going measurement of culture & engagement at Eastern IFCA  ï Hd HR   

 

12.  HR Update ï Hd HR  

 

13.  Any other urgent business -  To consider any other items which the Chair is of the 

opinion are matters of urgency by reason of special circumstances which must be 

specified  

 

Julian Gregory  

Acting Chief Executive Officer        

Date: 7 June  2016  
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Finance & Personnel Sub - Committee  
 

ñEIFCA will lead, champion and manage a sustainable marine environment and inshore fisheries,  

by successfully securing the right balance between social, environmental and economical benefits  

to ensure healthy seas,  sustainable fisheries and a viable industryò. 

 

A meeting of the Finance & Personnel Sub -Committee took place at the EIFCA offices, 6 

North Lynn Business Village, Kingôs Lynn, on 14th  January 2016 at 1030 hours.  

 
Members Present:  

Cllr T Turner    Chair ï Lincolnshire County Council  

Cllr M Wilkinson   Vice-Chair ï Norfolk County Council  

Cllr M Baker    Norfolk County Council  

Cllr H Cox    Norfolk County Council  

Cllr R Fairman ï   Lincolnshire County Council  

Cllr T Goldson    Suffolk County Council  

Mr S Worrall    MMO Appointee  

 

Eastern IFCA Officers Present:  

A Bakewell ï  Head Finance  

N Freer ï  Head HR  

J  Gregory ï Acting CEO  

 

 

F&P16/01  Welcome  

 The Clerk welcomed members to the meeting.   

 

F&P16/02  Apologies for absence  

 Apologies for absence were received from C llr Byatt (SCC), and Dr Bolt.  

 

F&P16/03  Declarations of Members Interest.  

 There were no Declarations of Interest.  

 

F&P16/04  Election of Chair  

 Nominees for the post of Chair of the sub -committee were requested.  

Councillor Tony Turner was put forward and  with no other nominations he 

was elected to the role.  

 Proposed:  Cllr Goldson   

 Seconded:  Mr Worrall  

 All Agreed  

 

F&P16/05  Minutes of the Finance and Personnel Sub - committee meeting held 

on 15 th  October 2015  

 

 Having worked through the minutes it was agre ed these were a true 

reflection of the meeting.  

 Proposed:  Cllr Cox  

 Seconded:  Mr Worrall  

 All Agreed  

 

F&P16/06  Matters Arising:  

 At the previous meeting it had been noted that Minute F&P15/29, relating 

to the remuneration of the Deputy CEO, did not accor d with the 

subsequent action taken, with this in mind the Acting CEO read out the 

following statement:  The resolution contained in F&P15/29 was enacted 

by the CEO in consultation with the Chairman.  By applying the recognised 
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Authority procedure for scale  point movement ScPt 53 was awarded within 

grade EO3.  This reflects the time in the role from the departure of the 

second deputy in February 2014.  

 

 There were no other matters arising  

 

F&P16/07  Provisional estimates of expenditure for the period 1 April 2016 to 

31 March 2017  

 

 The Head of Finance advised members that the estimates had been 

updated to include available figures up to the end of December.  In line 

with this notes had been written showing projected savings during the 

current year.  I was high lighted that these figures would need to be 

amended if there was an extension to the CEOôs secondment which would 

take it into the 2016/17 financial year.   

 Cllr Goldson questioned whether the IFCA had made a saving during the 

course of the CEOôs secondment, which the Head of Finance was able to 

advise was in fact the case.  

 The Chair noted the Vessel Replacement Fund Reserve was in a healthy 

state, however, the Head of Finance advised this still needed to be 

adjusted to reflect the purchase of FPV Sebasti an Terrelinck , which would 

reduce the reserve by approximately £420k.  

 

 Members Resolved to Agree to the Provisional Estimates of 

Expenditure for 2016/2017.  

  Proposed:  Cllr Goldson  

  Seconded;   Cllr Cox  

  All Agreed  

 

 

F&P16/08  Provisional forecasts of e stimates of expenditure for the period 1 

April 2017 -  31 March 2020  

 

 The Head of Finance advised that this agenda item followed on from the 

Estimates to look forward to the next 5 years in an attempt to highlight 

any funding requirements.  The Forecasts s uggested EIFCA would be able 

to maintain the status quo into 2017/2018 however after that it may be 

necessary to start calling on Reserves if the income stream was not likely 

to increase.  Members were advised that Defra had agreed to pay New 

Burden fundin g until 2020.  

 

 Councillor Goldson questioned when the 25% reduction deal with County 

Councils was due to finish.  The Head of Finance advised the requirement 

was to make a 25% reduction which EFICA achieved in 2012 and were 

now maintaining.  There was no deadline for how long this had to be 

achieved.  

 Councillor Goldson was concerned that as revenue budgets were being 

reduced pressure was being exerted to highlight future savings, he felt 

EIFCA may be expected to make further savings for 2017/2018 financia l 

year.  The Head of Finance advised that he had met with the three County 

Council Finance Directors who had assured him the budget for 2016/2017 

would be acceptable, however, he was aware that after that there were no 

guarantees.  He did suggest it may be  possible to use Defraôs commitment 

to New Burden funding as leverage with the County Councils.  

 Councillor Turner suggested it may be premature to be so pessimistic as 

he remained optimistic there may be some movement in the budget for 

rural councils.  
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 The Acting CEO also felt that EIFCA budge was a small amount in the 

overall picture so probably wouldnôt be an issue. 

 

 

 Members Resolved to Note the Estimates of Expenditure up to 31 st  

March 2020.  

 Proposed:  Cllr Goldson  

 Seconded:  Cllr Cox  

 

F&P16/09  Mari ne Protection Review  

 

 The Acting CEO went through the paper with members, reminding them 

that a decision had been taken to discontinue the Review when phase 1, 

which made the Deputyôs role more of a roving role, had been completed. 

 Despite having discont inued the review it was still necessary to address 

the issues which would have been covered in phase 2.  

 

 This included the establishment of two Senior IFCO roles to replace the 

role of skipper.  These two roles would have a single job description but 

woul d have either compliance or marine responsibilities.  

 

 In addition to considering phase 2 of the review, formal collaboration 

between IFCA/MMO had been established which presented the opportunity 

to establish a satellite office in Lowestoft which would ass ist in the move 

to make EIFCA less of a Kingôs Lynn centric organisation, as well as 

working in co -ordination with mooring FPV Sebastian Terelinck in 

Lowestoft.  There may be a cost implication to this move but as EIFCA 

would be providing use of a vessel a nd staff for joint patrols, there was a 

likelihood the satellite office could be cost neutral.  

 

 A further part of the review would have been to address the issues which 

could arise with designation of roles which implied each officer had an 

individual rol e rather than all of them being Enforcement Officers. Equally 

there was concern that the area based approach put a lot of pressure on 

individual officers. The proposal was to move away from individual roles 

and establish IFCO as the primary role with an ad ditional function.   

 Members were advised that an IFCO/Mate had resigned his post in 

October, which had given Officers the opportunity to review the post.  It 

had been decided to re -establish this role as a Grade 5 IFCO.  

 

 Cllr Baker questioned whether th ere was any significant reason for the 

resignation.  The Head of HR advised that an óExit Interviewô had been 

conducted and whilst the officer had left to take up a role which allowed a 

work life balance which suited him better, he had highlighted issues w ith 

changing the work rosta at short notice, this matter had been discussed 

with the officers responsible for compiling the rosta and it was hoped 

communication in this respect could be improved.  

 

 The Acting CEO also advised that with the change in vessel s there was an 

emerging issue with regard to MCA coding requirements, which warranted 

a greater capacity in vessel skippers.  As the category for the Wash can 

vary from cat 2 to cat 5 depending on weather conditions this had an 

impact on the level of quali fication required of the skippers, it would 

therefore be necessary to increase the skills of IFCOs.  

 With this in mind it was felt there should be two grades of IFCO, these 

being Grade 5 and Grade 6.  Grade 5 being a basic IFCO and Grade 6 

being and IFCO w ith the responsibility of mate or area officer.  
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 With regard to the vacant Grade 5 post a previous applicant had been re -

interviewed and offered the post pending a successful medical.  

 It was questioned whether there was any merit in recruiting Officers fr om 

further South in view of the proposed satellite office being in Lowestoft,  

the Acting CEO advised that the next step would be to review the Job 

Descriptions, after which the next stage would be to look at what staff the 

Authority had.  The Acting CEO a dvised that initially he envisaged the 

Lowestoft office/FPV Sebastian Terelinck being manned by himself, the 

North Norfolk and Suffolk area Officers and one IFCO who resides in 

Norwich.  The remaining issue would be wether or not the area IFCOs 

would remai ned based at their home addresses or in Lowestoft.  

 

 Members Resolved to:  

¶ Note the contents of the report  

¶ Approve in principle to the establishment of a satellite office 

in the MMO offices in Lowestoft  

¶ Direct officers to explore options for achieving a sat ellite 

office and to implement the most appropriate option  

¶ Note that IFCO job descriptions will be reviewed with the 

intention of better reflecting the core role of IFCO, with 

other duties being an adjunct to that core function  

¶ Note that the vacant Mate/IF CO (grade 6) role is replaced 

with a grade 5 IFCO  

¶ Note that the intention is to accommodate change as cost 

natural or potentially to create limited savings but to 

recognise that there may be a degree of cost growth once 

plans are finalised.  

 

  Proposed:  C llr Baker  

  Seconded:  Cllr Fairman  

  All Agreed.  

 

F&P16/10  Resolution  

 

 Members Resolved that under Section 100(A)(4) of the Local 

Government Act 1972, the public be excluded from the meeting for 

items 9 and 10 on the grounds that it involves the likely d isclosure 

of exempt information as defined in Paragraph 1 of Schedule 12A 

of the Act.  

  

 Proposed:  Cllr Goldson  

 Seconded:  Mr Worrall  

 All Agreed  

 

F&P16/11  Acting CEO Remuneration  

 
Summary in accordance with Section 100(C)(2) of the Local Government Act 1972 

 

 Cllr Goldson presented the paper, in the absence of the CEO.  Members 

were reminded that there was a decision to be made when the Authority 
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lost the CEO on a temporary basis.  Consequently this paper was to verify 

the action which had been taken wit h regard to the Acting CEOôs salary 

and the use of an EIFCA vehicle.  

 

 The paper set out the options available for remunerating the temporary 

role of Acting CEO and members were advised the decision had been made 

to enter the DCEO into the CEO pay scale at  the level of the current 

incumbent (scp 63).  With reference to the use of an EIFCA vehicle it was 

evident that the Acting CEO was no longer in a roving role and therefore 

there would be an income tax liability.  It was agreed that with effect from 

1st  September 2015 the vehicle would be a taxable benefit for the Acting 

CEO and HMRC were notified.  

 

 Following the presentation of the paper Councillor Goldson advised 

members that immediately after the sub -committee there would be a 

meeting of the Chair and V ice Chair of the Authority along with the Chair 

of the F&P sub -committee and the members of the exec team to discuss 

the request received from the MMO for the CEO to remain on secondment 

for a further six months.  

 

 Inevitably members questioned whether thi s was likely to become a 

permanent move to the MMO.  The Chair advised this had been a fear of 

his since the first request for secondment and particularly so in light of the 

MMO having awarded the post a pay increase.  He also expressed concern 

about the p ressure it was placing on EIFCA and felt a frank and open 

conversation was needed.  

 It was questioned whether Phil had been asked for his opinion, the Acting 

CEO was able to advise that the CEO recognised he was half way through 

a job with the MMO.  The Ac ting CEO advised he believed the post being 

covered was due to be advertised in September.  

 Members discussed it further, and felt there should be some assurance 

from the MMO that this would be the final request as had the Authority 

know it was likely to b e more than the original 6 months they would most 

likely have had other arrangements in place.  

  

 Members Agreed to note the content of the report  

 

F&P16/12  Executive Officers Remuneration Management  

 
Summary in accordance with Section 100(C)(2) of the Local Government Act 1972 

 

 Members were advised this paper had been prepared in light of experience 

of the last two years, and particularly in light of decisions made around the 

CEOôs secondment. 

 It was also advised that at a previous sub -committee a decis ion was taken 

to attached performance related pay to exec salaries, unfortunately the 

Authority do not have this procedure in place.  

 The proposal was for options to be discussed with regard to ways in which 

Executive remuneration should be managed, which would take it out of the 

hands of the Exec team.  

 

 Members were also advised that the decision making around the Acting 

CEO role was done with due regard to process and giving it integrity.  It 

had however, become apparent that the Standing Orders are ambi guous 

and rewording was perhaps appropriate to ensure a clear view of where 

the decision making mandate sits for the future.  Members agreed where 

there was merit in allocating such decisions to the Chair and vice Chair of 
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the Authority along with the Chai r of the F&P sub -committee and the CEO, 

who would draw on the input from the rest of the Exec team as necessary.  

 

  

Members Resolved to:  

¶ Direct officer to develop proposals for the future 

management of remuneration for Executive officers 

including an appra isal of the merits of performance 

related pay.  

¶ Delegate decision making power regarding the 

recruitment, remuneration and retention of Executive 

Officers to the Chair of the Finance & Personnel sub -

committee (or Vice - Chair in their absence) in 

conjunction with the Chair/Vice - Chair of the Authority 

and the CEO.  

 Proposed:  Mr Worrall  

 Seconded:  Cllr Cox  

 All Agreed  

 

F&P16/13  Confirmation of Appointment  

 
Summary in accordance with Section 100(C)(2) of the Local Government Act 1972 

 

 The Head of HR advised me mbers that a member of the Research Team 

had completed the six month probationary period and it was now 

necessary to consider making the incumbent a permanent member of 

staff.  Members were advised there were no reservations about the Officer  

 

 Members Res olved to approve the permanent appointment of 

Laura Rutland to the post of Research Officer.  

 Proposed:  Cllr Goldson  

 Seconded:  Mr Worrall  

 All Agreed  

 

F&P16/14  Update on Employee Relation Matters  

 
Summary in accordance with Section 100(C)(2) of the Local Government Act 1972 

 

 The Head of HR gave a resume of the HR activities which had taken place 

since the previous meeting.  

 

¶ There had been a full investigation into an incident involving the 

Authorityôs 4x4 vehicle being written off due to seawater damage.  

Although this was potentially a matter of Gross Misconduct as there 

had been some mitigating circumstances the Officer involved was 

issued with a written warning and measures had been put in place to 

avoid a similar incident in the future.  

 

 Members Agr eed to note the report  
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F&P16/15  HR Update  

 

 Following the resignation of an officer in October, interviews had taken 

place using applicants held on file from previous recruitment processes, 

subject to a successful medical if was anticipated the new office r would 

start work in February.  

 Members Agreed to note the report.  

 

F&P16/16  Accommodation upgrades update  

 

 The Head of Finance advised that as the cabling for the computer system 

had finally been moved to the ground floor it was now possible to being 

the phase of organising the reception area.  The final phase would be to 

organise a modular table arrangement for the meeting room to make the 

most of the available space, as well as electronic display screens which 

would then enable the Authority to offer the room for hire.  

  

 It was anticipated the final cost would be in the region of £35,000 of which 

£25,000 was in the budget and the remainder was available in reserves.  

 

 Members Agreed to note the report.  

 

F&P16/17  IT Provider Update  

 

 Members were advi sed the progress in change of provider from Norfolk CC 

to BCKLWN has been less that smooth.  EIFCA had unfortunately ended up 

with an operating system which is not supported, but hopefully the 

outstanding issues will soon be solved.  

 BCKLWN were making pro gress with plan in place to install a microwave 

link which will increase the broadband speed, which it is hoped will 

eventually be rolled out to give the same broadband access to the 

Authorityôs vessels. 

 The process of changing hardware had begun with the  first phase of 

laptops having been distributed.  It was anticipated there would be a few 

teething problems with the change of software.  

 

 Members Agreed to note the report.  

 

F&P16/18  Any other urgent business  

 

 There were no matters of urgent business to discuss.  

 

 

 

The meeting closed at 1140 hours  
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Vision  

The Eastern Inshore Fisheries and Conservation Authority will lead, champion and manage 

a sustainable marine environment and inshore fisheries, by successfully securing the right 

balance between socia l, environmental and economic benefits to ensure healthy seas, 

sustainable fisheries and a viable industry  

 

 

 

 

Finance & Personnel Sub - Committee    

22nd June 2016  

Report on the Internal Audit for 2015/2016  

Report by: Andrew Bakewell ï Head of Finance  

Purpo se of report  

It is an Authority Requirement that the result of the Annual Internal Audit is reported to 

members of the Finance & Personnel Sub -Committee.  

 

Recommendations  

Members are asked: -  

¶ To receive the report.  

Background  

The 2015/2016 Internal Audit wa s carried out by Norfolk Audit Services.  

The Audit letter which provides an outline of the work undertaken and which constitutes 

the audit certificate is attached.  

The overall audit opinion, based on evidence from the work carried out is that the 

Internal Controls for the Authority are óAcceptableô. The one recommendation contained 

in the audit report has been agreed and actioned.  

The legislation surrounding Audit Requirements for small bodies has changed and no 

longer dictates that an external audit is req uired. However, for reassurance, with Mazars 

no longer offering the service, PKF Littlejohn have been engaged to review the small 

bodies return at the same fee as previously charged (£2,000).  

Background documents  

2015/2016 Internal Audit Letter (attached)  

  

 

Action Item 6  



11  

 



12  

 



13  

 



14  

 



15  

 



16  

 



17  

 



18  

 

 



19  

 

 

 Vision  

The Eastern Inshore Fisheries and Conservation Authority will lead, champion and 

manage a sustainable marine environment and inshore fisheries, by successfully 
securing the right balance between social, environmental and economic ben efits to 

ensure healthy seas, sustainable fisheries and a viable industry  

 

 

 

 

Finance & Personnel Sub - Committee held 22 nd  June 2016    

 

Statement of Accounts for Eastern Inshore Fisheries & Conservation Authority 

for the year ended 31 st  March 2016  

Report b y: Andrew Bakewell ï Head of Finance  

Purpose of report  

From 2014/15 It is no longer a Statutory Requirement to complete a Small Bodies 

Annual Return, however to provide assurance to the Authority I have chosen to complete 

the return for submission to exter nal auditors (PKF Littlejohn LLP) for certification.  It is 

still the intention to apply the previous 30 th  June deadline.  

Recommendations  

Members are asked to:  

1.  Approve  the Annual Governance Statement.  

2.  Approve  the Statement of Accounts prior to submission t o the full authority 

Meeting on July 27th.  

3.  Authorise  the Chairman and Acting Chief Executive to sign the Annual Return 

before submission to the auditors for review.  

4.  Authorise  in accordance with the Authorityôs Financial Regulation  3.4, transfers 

of funds to and from óear-markedô reserves as outlined in the foreword (page).  

Background documents  

1.  Eastern Inshore Fisheries & Conservation Authority Statement of Accounts for the 

year ended 31 st  March 2016 (attached)  

2.  Uncertified Audit Commission Annual Return and  requested supporting documents 

(copy attached).  

  

Action Item 7  
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EASTERN INSHORE FISHERIES AND CONSERVATION AUTHORITY 

Statement of Accounts for the year ended 31st March 2015 

 

Foreword 

The Accounts and Audit (England) Regulations 2011 have classified Eastern Inshore 

Fisheries and Conservation Authority as a ñsmaller relevant bodyò. 

The Account statements are centred on the Audit Commission Small Bodies Annual 

Return, which is completed and certified on the day the accounts are approved, in 

this case June 22nd 2016. A copy of the return is attached for your information.  

The accounting statements forming the basis of the return are: 

1. The Income and Expenditure Account for the year ended 31st March 2016. 

2. The Balance sheet as at 31st March 2016. 

3. A statement detailing movement on reserves. 

This is the list of the funds held in ñear-markedò reserves and monies managed by 
the Authority belonging to the Wash Fishery Order and Wash and North Norfolk 
Coast European Marine Site Project Funds. 

4. A schedule of Fixed Assets held at 31st March 2016. 

Fixed Assets are valued at cost with no allowance for depreciation. By this method 
the ñbook valueò of fixed assets remains constant until disposed of. 
 

5. Notes relevant to the above statements. 
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2015/2016 Out-turn 

The table below shows a comparison of Actual results with the 2014/15 Budget 
analysed under the main budget headings. 

 2015/16 Budget 2015/16 Actual 

 £ £ 

Salaries 951,980    859,693 

General Expenditure 238,703 239,954 

Departmental Operational Costs           

Communication and Development         10,265   5,712 

Enforcement         11,010 19,473 

Research and Environment         17,330 24,271 

   

Moorings and Harbour Dues         26,720 21,137 

Three Counties         80,286     107,532 

John Allen/Sebastian Terelinck         56,520 32,736 

Pisces         10,773   2,751 

Vehicles         20,707 27,062 

   

TOTAL EXPENDITURE    1,424,294    1,340,321 

INCOME   

Miscellaneous Income        -25,000 -111,750 

   

TOTAL INCOME        -25,000 -111,750 

   

EXPENDITURE less INCOME     1,399,294    1,228,571 

 



22  

 

 

Consolidated Balance Sheet at 31st March 2016 

 

31/3/2015  31/3/2016 

£ CURRENT ASSETS £ 

   

66,614 Debtors 99,742 

 Treasury Deposit  

568,741 Suffolk County Council Deposit 571,899 

1,660,460 Cash at bank 2,263,310 

38 Cash in hand 320 

   

 CURRENT LIABILITIES  

   

-136,280 Creditors -1,042,655 

   

2,159,573 NET ASSETS 1,892,616 

   

 EAR-MARKED RESERVES(TBC)  

   

26,242 ICT Fund 10,000 

300,000 IVMS Fund  

1,500 Fixed Penalty Fund 17,500 

75,000 Legal and Enforcement Fund 75,000 

10,000 Office Improvement Fund 10,000 

250,000 Operational Fund 150,000 

89,921 Research Fund 89,921 

56,589 Vehicles Renewal Fund 60,000 

 Environment Grants 18,292 

210,765 Vessel Contingency Fund  

954,669 Vessel Replacement Fund 1,277,826                

125,274 Wash Fishery Order Fund 118,574 

59,613 Wash and North Norfolk Project Fund 65,503 

   

2,159,573  1,892,616 
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Reconciliation between Box 7 and Box 8 in Section 1 (31/03/2016) 

Name of small relevant body: Eastern Inshore Fisheries and Conservation Authority 

 

        £  £ 

Box 7: Balances carried forward (31/03/2016)        1,892,616 

 

Deduct:   Debtors 

- HMRC         64,689           

 

Payments in advance 

- Prepayments        35,053  

 

Total deductions                      99,742  
   

 

Add:   Creditors     1,042,655       

 

Total additions           1,042,655             

 

Total cash and short term investments        2,835,529     
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EASTERN INSHORE FISHERIES AND CONSERVATION AUTHORITY 

       

 
Income and Expenditure Account for the year ended 31st March 2016 

 

       2014-2015 

 
 2015 - 2016  

£ 

 
£ INCOME £ £ £ 

             996,925  

  
Levies       996,925  

          394,145  

  
New Burden Funding       394,145  

                  

  
Fines        16,000    

            11,419 

  
Insurance settlements         28,540 

            33,777  

  
Miscellaneous income         39,987 

  

  
   1,436,266 sub-total 

 

  
1,475,597 

           14,000  

  
Grants         27,223  

             1,153  

  
Vessel Contingency Fund           1,170  

             1,931  

  
Vessel Replacement Fund           1,987  

             8,850  

  
Wash Fishery Order           8,400  

           42,160  

  
Wash & North Norfolk Project Fund         43,954  

 

  
        68,094  sub-total       82,734 

 

  
   1,504,360  TOTAL INCOME 

  
1,558,331   

       

   
EXPENDITURE 

           860,767  

  
Salaries       859,693   

        213,197  

  
General expenditure       239,954   

            3,122  

  
Communication and Development           5,712   

          21,206  

  
Research and Environment         24,271   

          14,995  

  
Enforcement         19,473   

          20,017  

  
Moorings and Harbour dues         21,137   

            7,763  

  
Pisces operating costs           2,751   

        117,776  

  
Three Counties operating costs       107,532   

        128,418  

  
John Allen & Sebastian Terelinck         32,736   

          23,748  

  
Vehicles operating costs         27,062   

          42,667  

  
Asset purchases       431,680   

  
   1,453,676  sub-total  1,772,001  

            8,164  

  
Wash Fishery Order Fund         15,223   

          34,716  

  
Wash & North Norfolk Project Fund         38,064   

  
        42,880  sub-total       53,287  

  
   1,496,556  TOTAL EXPENDITURE   1,825,288 

    
   

  
         7,804 INCOME less EXPENDITURE    (266,957) 
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At 31st March 2016 there was a deficit of Income over Expenditure of £266,957 this arose 
mainly as follows: 

a) Salary savings arising from vacancy management, part time working and operating 

with below budgeted complement for the majority of the year. 

b) Savings on Communication and Development offset by overspends on Research and 

Development and Enforcement. 

c) Extra expenditure on Three Counties more than offset by savings on other vessel 

costs. 

d) Purchase of replacement assets, Sebastian Terelinck (£413,700) and Isuzu 4x4 

(£17,980). 

e) Extra income from Licence Tolls, sampling, Grants and insurance receipts. 

Transfers to and from reserves 

1. The following transfers, in accordance with Financial Regulation 3.4, are proposed: 

Specific additions  

¶ Fixed penalty reserve increased by fines received (£16,000) 

¶ Vessel contingency increased by interest on the SCC deposit (£1,170) 

¶ Vessel replacement increased by interest on the SCC deposit (£1,987) 

¶ WNNC EMS Project increased by £5,890 being the excess income over expenditure 

in the year. 

¶ Environment grants increased by £27,223 section 31 Defra grant for MPA work. 

Discretionary additions 

¶ Vehicle replacement reserve restored to £60,000 with the addition of £21,388. (NB 

miscellaneous income includes £14,700 insurance payout for original Isuzu written off) 

¶ Vessel replacement increased by the remaining available £106,693.. 

Used reserves 

¶ Vehicle replacement reserve depleted by £17,977 for Isuzu 4x4. (see note above) 

¶ Vessel replacement reserve £413,700 being the cost of Sebastian Terelinck. 

¶ Wash Fishery Order Fund reduced by £6,700 being the excess expenditure in the 

year for the mussel regeneration project. 

¶ Grant reserve reduced by £8,931 for consultants used to carry out HRA assessments. 
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Reallocated reserves  

The committee had previously agreed to consolidate reserves to those with a specific 
identified purpose with an emphasis on vessel replacement given the need to replace Three 
Counties in the near future. The following changes are proposed:- 

¶ ICT Fund reduced to £10,000 for ongoing replacements, the IT upgrade having been 

financed from revenue in the year, this releases £16,272. 

¶ Operational Fund reduced to £150,000 (required for the Moorings Project) which 

releases £100,000. 

¶ IVMS Fund deemed not required as funds will be sourced elsewhere, this frees 

£300,000 for reallocation. 

¶ Vessel Contingency deemed unnecessary to maintain two vessel reserves, this 

releases £211,935. 

¶ Vessel Replacement Reserve is increased therefore by £628,177 as a result of the 

above. 

 

Closing reserves 

The authority has reserves totalling £1,892,616 as at the end of the financial year. 
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Statement of movement in reserves 

 opening used added reallocated closing 

ICT Fund 26,242   (16,242) 10,000 

IVMS Fund 300,000   (300,000)    - 

F.A.P.  1,500  16,000  17,500 

Legal Fund 75,000    75,000 

Office refurbishment 10,000    10,000 

Operational Fund 250,000   (100,000) 150,000   

Research Fund 89,921    89,921 

Vehicle replacement 56,589 17,977 21,388  60,000 

Vessel contingency 210,765  1,170 (211,935)      - 

Vessel replacement 954,669 413,700 108,680 628,177 1,277,826 

Wash Fishery Order 125,274 6,700   118,574 

WNNC-EMS 59,613  5,890  65,503 

Grants  8,931 27,223  18,292 

Total 2,159,573 447,308 180,351 - 1,892,616 
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EASTERN INSHORE FISHERIES AND CONSERVATION AUTHORITY 

        Schedule of Authority Fixed Assets as at 31.03.2016 

        

      

       

Value 

       

at cost 

Vessels 
     

£ 

Pisces III 
   

31.03.99 
 

 w/off  

Three Counties 
   

31.07.02 
 

       914,560  

Sebastian Terelinck 
   

Sep-15 
 

       415,188  

John Allen 
   

25.04.13 
 

       144,349  

TOTAL VESSELS AT COST 
    

    1,474,097  

        Vehicles 
       

        

        Ford Tourneo 
 

FG08HEJ 
 

01.06.08 
 

         13,267  

Peugeot 308SW 
 

AM58SRO 31.12.08 
 

         13,500  

Peugeot 207SW 
 

AD59NNO 17.12.09 
 

         11,990  

Peugeot 207SW 
 

AD59NNP 17.12.09 
 

         11,990  

Skoda Yeti 4x4 
 

AJ14NHL 
   

         20,350  

Skoda Yeti Greenline 
 

AJ14NHM 
   

         18,095  

Skoda Yeti Greenline 
 

AJ14NHN 
   

         18,095  

Isuzu Dmax Eiger 
 

FX65UXP 
 

20.10.15 
 

         17,978  

Isuzu Dmax Eiger 
 

FX14XRY 
 

31.03.14 
 

 w/off  

TOTAL VEHICLES AT 
COST 

    

       125,265  

        Equipment 
      Side scan sonar 
   

01.04.13 
 

         53,815  

Underwater camera 
   

13.06.13 
 

         28,770  

Videoray 
    

30.04.13 
 

         11,108  

Sonar imaging software 
  

01.06.13 
 

         13,343  

TOTAL EQUIPMENT AT 
COST 

    

       107,036  

        TOTAL FIXED ASSETS AT COST 
   

    1,706,398  
 

  

   

   

   

   

   

   



29  

 

   

   
Notes to the accounts for the year ended 31st March 2015 

1 Levies 

     2014/15         2015/16 

         £                £ 

    383,816  Norfolk County Council      383,816 
    288,111  Suffolk County Council      288,111 
    324,998  Lincolnshire County Council      324,998 
    394,145  New Burden Funding       394,145 
  1,391,070         1,391,070 

   Related Party Transactions 

The levies are derived from the Constituent County Councils (as above) who are represented on the 
Authority as follows: Norfolk CC three, Suffolk CC two and Lincolnshire CC two members. The 
remaining members represent the Environment Agency, the Marine Management Organisation 
(MMO), Natural England and other stakeholder groups (appointed by the MMO). 

2 Miscellaneous Income       

                         

2014/15      2015/16 

10,726 Bank Interest 7,254 

11,419 Sale of equipment 28,540 

19 Miscellaneous 16,000 

10,620 Wash Fishery Order Tolls 10,080 

 Whelk permits 6,013 

4,166 Lay rents 2,650 

3,600 Sampling 7,190 

18,466 Grants 34,023 

59,196  111,750 

           

3 Salaries 

Two employees received remuneration exceeding £50,000 during the year. 

£50,000 - £60,000 one 

£60,000 - £70,000 one (£43,750 recharged to MMO re. secondment) 
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4 General Expenditure 

    2014/15         2015/16 

         £               £ 

     69,820  Rent, Rates and Services     65,950 
     88,717  Establishment                136,516   
       5,414  Officers Travel         6,278 
     15,167  Officers Subsistence        3,740 
       4,667  Members Expenses        2,029 
     29,412  Fisheries Management     25,441   
   213,197                   239,954  
 
 
5 Debtors 
 
   2014/15         2015/16 
       £               £ 
    25,672  HMRC VAT       64,689 
    40,942  Sundry Debtors      35,053 
    66,614          99,742 
 
6 Creditors 
 
     2014/15          2015/16 
         £                £ 
    136,280  Sundry Creditors              1,042,655 
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