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Eastern IFCA  Behavioural Competency Framework For Managers 
 

Behavio ur  Examples of what ‘good’ looks like  

Leading ·  Takes clear responsibility for leadership and sets standards of behaviour.   
·  Projects personality and character to motivate staff to do what is required of them. 
·  Promotes a positive sense of purpose and direction 
·  Pro-actively encourages others buy into the agreed agenda and recognises the interests of team members.  
·  Engages at a personal level and gives carefully judged feedback in relation to specific challenges/issues.  
·  Creates a climate that encourages individuals to pursue development opportunities and builds the strength of the team 

as a whole.  
·  Trusts team members, gives them space to decide how they approach their work and demonstrates responsibility for 

them 
·  Inspires, influences, directs and supports others in both routine activities and under stress. 
·  Instils self-esteem, team spirit and unity of effort 
·  Creates early momentum and success 
·  Leads with fairness 
·  Sets an example consistent with public service values and standards 
·  Motivates other to embrace change when change is required 
·  Committed to preventing and dealing effectively with discrimination, harassment and bullying. 
·  Displays appropriate behaviour towards others. 

Achieving   ·  Exhibits drive to get things done in an appropriate manner.  
·  Shows clear understanding of professional environment. 
·  Carries out the full range of tasks effectively 
·  Demonstrable desire to achieve and/or surpass standards of excellence and deliver business goals, initiating action and 

making timely decisions.   
·  Drives the pace, completion and delivery. 
·  Seeks to enhance professional knowledge and understanding of new developments. 
·  Demonstrates knowledge of fisheries and conservation matters. 
·  Displays an interest in fisheries and environment policy and wider current affairs (where appropriate). 
·  Creates and grasps opportunities for improvements. 
·  Displays enterprise and is willing to take appropriate action. 
·  Anticipates and resolves problems. 

Communication  & 
Influencing 

·  Works effectively with others.  
·  Able to communicate effectively using different methods and understanding the impact of our communications.  
·  Uses a variety of influencing approaches tailored to the audience or situation.   
·  Plans influencing interactions e.g. considers desired nature of interaction, timing, context, outcome and anticipates and 

prepares for the views and agendas of others.  
·  Understands others’ verbal and non-verbal cues.  
·  Adapts approach in changing situations to achieve positive outcomes. 
·  Produces logical, fluent, convincing and accurate written work. 
·  Issues direction to staff in a confident, succinct and competent manner. Ensures understanding. 
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Managing ·  Plans, organises and designates priorities effectively. 
·  Focuses on looking ahead, having a clear plan for achieving objectives and checking progress of the plan.  
·  Allocates resources efficiently and optimises capability within constraints. 
·  Delegates appropriately. 
·  Sets sensible and realistic targets and supports through to successful completion. 
·  Manages change effectively. 
·  Generates enthusiasm and high morale, recognising and rewarding achievement. 
·  Builds and supports successful teams 

Analysis & judgement 
 

·  Able to make sense of data/situations and understand what needs to be done. 
·  Able to make sound, timely decisions to promote business success. 
·  Takes acceptable risks to achieve objectives. 

Managing Self  & 
Confidence 

 

·  Willing to constructively and confidently give or receive challenge (relating to ideas, actions and behaviours) in the 
interests of the right outcome, even if it is uncomfortable for themself and/or others.  

·  Confident in own capability and not threatened by others’ challenge.  
·  Remains determined and optimistic even in the face of significant difficulty /  
·  Understands the impact of own emotions on performance and has short-term strategies for overcoming these.  
·  Has strategies for addressing personal development gaps. 
·  Demonstrates a sense of duty and commitment. 
·  Displays loyalty, trustworthiness, conscientiousness and commitment.  
·  Demonstrates physical and moral courage appropriate to the task. 
·  Displays courage to make unpopular and difficult decisions and admit mistakes. 
·  Shows commitment to upholding the values and ethos of public service and Eastern IFCA. 
·  Upholds equality and diversity values. 
·  Displays honesty and integrity. 
·  Exercises self-discipline. 
·  Displays stamina and resilience to cope with occasional extreme circumstances and discomfort (which may be of a 

physical nature if appropriate to role). 
·  Willing to act as a mentor to others. 

Teamwork & collaboration ·  Able to work collaboratively and supportively with colleagues over whom one has no hierarchical authority – 
underpinned by the belief that this will help the organisation achieve results 

 

 



 

 


