
Shrimp Fishery Advisory Working Group

Second meeting

Eastern IFCA Office, King’s Lynn
9th May 2012

Present:

David Guy – DG – Alert 2020 Services Ltd. Chair
Jessica Woo – JW – Spindrift Marine


Byrony Pearce – BP – Gardline Caledonia

Emma Thorpe – ET – Natural England


Andy Lawler – AL – Cefas, & ICES Crangon working group member

Steven Williamson – SW – Lynn Shellfish

Neil Lake – NL – John Lake Shellfish

Andrew Ashton – AA – skipper
Shane Bagley – SB - skipper
Judith Stoutt – JuS – EIFCA 


1. Apologies:

John Stipetic – JoS – Marine Management Organisation
2. Notes of the previous meeting
The notes were approved.
3. Matters Arising
All recorded actions had been fulfilled, except for 1.3 (Agree Terms of Reference: return signed copy to chair). Members present verbally agreed the Terms of Reference and provided signatures, which were passed to the Chair.
4. Discussion on Project Plan

The draft Project Plan had been completed by Jessica Woo (Spindrift Marine), and circulated prior to the meeting. The Chair outlined the key measures that had been identified as likely to be required in order to gain accreditation for the brown and pink shrimp fisheries. It was emphasised that the Marine Stewardship Council (the accreditation authority) does not provide a definitive checklist of required measures. The recommended measures are those considered by the group to be necessary for accreditation, based on available information.

· Landings data: the group discussed sources of landings data, including catch certificates and EU logbooks (>10s) collected by MMO, and processors’ data. AL agreed to ascertain what shrimp landings data were available from the MMO – how the data have been collated and what it consists of. Although most boats in the Wash shrimp fleet are 12-14m, there are eight boats in Boston under ten metres and these don’t provide landings reports/logbooks.
· Stock data: BP advised that landings data should suffice; however, it was noted that low landings don’t necessarily mean low stocks. There was concern that if stocks were found to be low, the shrimp fishery would be closed – despite the fact that shrimp stocks fluctuate widely naturally. The Dutch shrimp fishery reduces effort when stock levels fall. BP advised that the Marine Stewardship Council expects to see a feedback mechanism, i.e. a way to reduce effort if stocks are under pressure. It seems unlikely that accreditation would be achieved if this mechanism was not in place.  AL advised caution before creating a strict harvest control strategy – for example a simple stock-related effort restriction wouldn’t necessarily allow for the fact that shrimps move further offshore because of colder water.  
· VMS data: DG explained that in order to get to MSC standard, vessels will need VMS. It was queried whether data from the EIFCA VMS trial will be available for accreditation purposes. It was suggested that the Group writes to EIFCA, outlining VMS requirements for accreditation, so this can be incorporated into EIFCA’s VMS project. JuS advised that this be done in time for consideration at EIFCA’s next statutory meeting in July.
· Bycatch and other environmental issues – it was felt that these issues would be more challenging that stock status. It was noted that the Canadian Pandalus montagui fishery has been accredited, and the Group was keen to find out what measures were in place in that fishery. BP agreed to investigate. 
· Cod end mesh size. Currently many of the larger boats are using 26mm cod-end. There was some debate whether this size mesh loses Bs and Cs, but those with experience of using it reported better catches with fewer smaller shrimps. SW emphasised that there is a 15% limit on no. 4s. It was suggested that a square mesh might be better in that it stays open, whereas diamond mesh pulls tight under weight. SB queried whether the group should get more information from Dutch trials, but NL explained that he has done trials and been happy with the 26mm mesh. DG emphasised that we are aiming for MSC accreditation and a workable fishery. He identified more support for the 26mm mesh than smaller; this would help decrease bycatch and increase selectivity. Natural England supported this. SB remained sceptical and queried whether measures such as this could be reversed in future if no good. AL queried whether mesh size could be introduced as an EIFCA byelaw. JuS explained that EIFCA would prefer the accreditation measures to come from the Industry, but if this was not workable EIFCA could consider a byelaw. EIFCA is undertaking a full byelaw review over the next three years; it is a slow process. There was some discussion about net measurement method (whether or not twine thickness is accounted for). NL requested that EIFCA measure the nets and the results used as the standard for any future calibration. JuS agreed to raise this with EIFCA Fishery Officers.
· Bycatch/gear selectivity: Although Cefas has conducted some recent discard surveys, they do not record weights (biomass) of bycatch and this is what MSC wants to see. 
· Sorting catch on board: There was extensive debate about riddle types or other sorting gear. Rotary riddles were thought to be better (causing less damage to the catch) but SB explained that smaller vessels (up to 25) would not be able to fit rotary riddles, so would be excluded from the fishery. SB stated that in his experience the shaker sieve is better as it returns bycatch to the sea faster. It was explained that MSC want evidence that the best methods are being used, but are not prescriptive about gear type. DG explained that the group was taking a “belt-and-braces” approach since the consequences of not getting accreditation are severe. This could result in some casualties as some boats might not meet the required standard. SB re-iterated his concern that this could mean twenty Boston boats. Possible solutions were discussed: (i) use smaller rotary riddles (these are available); (ii) exemption from requirement for rotary riddle for small vessels – if MSC would accept this; (iii) investigate whether grants available to purchase rotary riddles; (iv) commission report on rotary riddle vs. shaker sorter, using trials to demonstrate bycatch. DG explained that the fishery cannot risk not getting accreditation because of the riddle issue. He suggested that the recommendation (iv) is taken forward by the Boston fishermen.
· Inspections: Three types are required: initial vessel checks, spot factory inspections, and inspections at sea. NL queried whether EIFCA could do this. JuS stated that this would depend on what frequency and level of inspections are required. EIFCA does have an existing inspection role but additional work would need to be considered by the Authority – cost being the biggest consideration. Inspections at sea were identified as most costly. AL queried whether the industry would pay for initial inspections – no commitment was made but it was likely that this would be the case.
· Discard research: MSC need to see bycatch biomass data (weights), not just abundance (numbers). Cefas operate a national discard sampling scheme – but this is not likely to be adequate for MSC purposes. We are likely to need 1 or 2 years’ monitoring, including seasonal measurements. Some fisheries do this by retaining one full trawl every month, to be analysed dockside – this is relatively inexpensive. Suggested action: (i) ascertain what data Cefas have; (ii) design survey plan. Although there is no clear guidelines (from MSC) on what level of information is acceptable, it seems likely that we can meet targets by demonstrating we are taking steps to minimise juvenile fish bycatch.
· Sensitive habitats: It is possible some areas could be closed to shrimp fishing for certain times of the year. VMS would be ideal to prove this measure is being adhered to.
· Processor paperwork: The chain of custody is straightforward if  processors do not accept any non-MSC shrimps. 
· Pink shrimps: There needs to be separate brown shrimp and pink shrimp management plan. The priority is brown shrimp; although there is a need to progress the pink shrimp plan, this should not delay the brown shrimp plan. The pink shrimp fishery is smaller so will be cheaper to monitor; however it has more issues with gear conflict and Sabellaria. 
5. Actions proposed
See table below.
6. Any other business

DG has put in a bid with the Big Lottery Fund, but won’t know the outcome until September.

DG will email out any project-related documents as they are produced, and include independent fishermen on the email list.

The timeline for moving the project forward depends on what data are available from Cefas, and what we need to collect. Technical measures are relatively straightforward, but the timeline for monitoring surveys needs to be established.
Mat from MSC was meant to come up from London for this meeting, but did not show up. It was felt that the group needed guidance on what sampling is adequate for MSC purposes – although MSC cannot give formal advice. Advice could be sought from the Dutch accreditor body, Fisheries Certification International.

7. Date of next meeting

DG will keep group members informed of any developments and arrange the next meeting, by email. 

Agreed Actions (Agenda Item 5)
	No.
	Action
	Owner

	2.1
	Identify what shrimp landings data are available from MMO
	AL

	2.2
	Set out VMS requirements for accreditation, for EIFCA’s consideration, and ascertain whether EIFCA VMS trial data will be available and sufficient for accreditation purposes 
	DG

	2.3
	Research what information is available on the Canadian Pandalus montagui fishery; in particular what measures are in place relating to it gaining accreditation
	BP

	2.4
	Arrange for EIFCA officers to measure shrimp nets, for definitive measurement
	JuS

	2.5
	Provide information on small rotary riddles
	AA; SW

	2.6
	Commission report on rotary riddle vs. shaker riddle
	SB

	2.7
	Ascertain what discard data is available from Cefas
	AL

	2.8
	AL, DG and JW draft discard monitoring plan
	JW

	2.9
	Focus effort on brown shrimp management plan, but progress pink shrimp plan as secondary 
	DG

	2.10
	Call the next meeting
	DG
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