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Foreword
This plan details how Eastern Inshore Fisheries and Conservation Authority will deliver against its remit to ‘engage with stakeholders’ and ‘be recognised and heard’ in 2014-15.  Building on the significant successes and learning from the experiences of 2013-14 we have refined our plans to ensure that we remain connected and influential throughout our district.  In a period where marine environmental management is firmly on the national agenda, we seek to ensure that all, from local taxpayers to elected officials, from commercial fishermen to the occasional angler and from national conservation bodies to environmentally conscious individuals, are aware of and informed about our work within the district.

Communications is a two-way process and in order to create an ongoing conversation rather than a functional exchange of information we actively seek opportunities to attend a breadth of events in order to ensure our messages are delivered.  To that end, this plan is a starting point and can be amended as required to deliver our intent.  Please do speak with us should you have ideas or initiatives that you would wish to share.
[bookmark: _Toc318466689]
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P J Haslam										Councillor Hilary Cox	
Chief Executive Officer								Chairman		
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[bookmark: _Toc378689002]1.  Introduction


The Eastern Inshore Fisheries and Conservation Authority (Eastern IFCA) is one of ten regional authorities in England providing inshore fisheries and conservation management.  Its district covers the three counties of Lincolnshire, Norfolk and Suffolk from Haile Sand Fort in Lincolnshire to Felixstowe in Suffolk and extends six nautical miles seawards. 

At the heart of Eastern IFCA lies more than 100 years of marine protection and management in the form of its predecessor Eastern Sea Fisheries Joint Committee.  And, since its creation in 2011 under the Marine and Coastal Access Act (2009), the Authority has sought to build on the success of its forbear by embracing the widened remit guided by the overarching success criteria set by Defra.  

The widened remit required a staff restructuring exercise to balance an established Protection team with increased capacity in the Environment and Research teams. To synergize these varied work streams and to create an informed community of stakeholders; a clear and cohesive Communications & Engagement Plan is to be published, executed and evaluated by the Authority each year with stakeholders at its core.  

Financial Year 2013-14 saw the Authority put in place the infrastructure to facilitate meaningful engagement and great strides were made in boosting the reach and reputation of Eastern IFCA.  That said, there is more to be done in 2014-15.  For example, a number of ‘hard to reach’ and potentially disengaged stakeholders have been identified (see section 2) and every effort will be made to engage with these groups at the same time as maintaining the momentum generated in 2013-14.  We will continue to listen to all of our stakeholders to ensure their views are aired and considered as we make decisions to deliver our duties as set out in the Marine and coastal Access Act 2009.

This document is a comprehensive guide to the communication and engagement work streams for the 2014-15 financial year.  It shows where and how public money is being expended to ensure the Authority is recognised and heard and engaged with stakeholders by the most cost effective means.





[bookmark: _Toc318466691][bookmark: _Toc333932065][bookmark: _Toc378689003]2.  Guiding the plan


The Communication & Engagement Plan for FY 2014-15, as in previous years, is guided primarily by the IFCA Vision and Success Criteria handed down by Defra at the creation of the IFCAs in 2011.  However, the results of 2 important pieces of work published in FY 2013-14 – the Eastern IFCA communications benchmarking survey and Sea Angling 2012- have brought to light a number of ‘hard to reach’ stakeholder groups who are not yet fully engaged with the work of the IFCA.  Chapter 2 discusses the 4 different elements guiding the Communication & Engagement Plan for FY2014-15. 

[bookmark: _Toc333932066][bookmark: _Toc378689004]2.1 IFCA vision


“Inshore Fisheries and Conservation Authorities will lead, champion and manage a sustainable marine environment and inshore fisheries, by successfully securing the right balance between social, environmental and economic benefits to ensure healthy seas, sustainable fisheries and a viable industry.”

This vision presents a considerable challenge for all IFCAs in requiring them to balance the needs and expectations of all those with a stake in the inshore marine environment.  The creation of IFCAs presented an opportunity to focus on the sustainable exploitation of sea fisheries resources through collaborative, local decision making.

Eastern IFCA has an additional responsibility inherited from its predecessor organisation, Eastern Sea Fisheries Joint Committee: ‘the Authority must seek to manage the Wash Fishery Order 1992 in a manner that supports the local fishing industry without having a detrimental impact on the site’s conservation features’. As a result of this responsibility, a great deal of the work of the Eastern IFCA and its predecessor has traditionally focused around the Wash and therefore, those affected by the Wash Fishery Order 1992 are most likely to be aware of the Eastern IFCA.  One of the main challenges of the communications function continues to be a need to engage with a wider range of stakeholders throughout a large district at the same time as managing the expectations of those affected by the Wash Fishery Order 1992. 

[bookmark: _Toc333932067][bookmark: _Toc378689005]2.2 IFCA Success Criteria


To support the IFCAs in delivering their new duties Defra established clear guidelines in the form of seven Success Criteria.  These are:
	1
	IFCAs have sound governance and staff are motivated and respected.

	2
	Evidence-based, appropriate and timely byelaws are used to manage the sustainable exploitation of sea fisheries resources within the district.

	3
	A fair, effective and proportionate enforcement regime is in place.

	4
	IFCAs work in partnership and are engaged with their stakeholders.  

	5
	IFCAs make the best use of evidence to deliver their objectives.

	6
	IFCAs support and promote the sustainable management of the marine environment.

	7
	IFCAs are recognised and heard.  



Whilst each of the success criteria must be embraced by all Eastern IFCA staff, the three highlighted have high priority in guiding the Authority’s communications and engagement streams. 

[bookmark: _Toc378689006]2.3 Benchmarking Survey


In FY 2012-13 Eastern IFCA commissioned a benchmarking survey.  The purpose of the survey was to assess awareness/engagement of key stakeholders across Eastern IFCA’s three counties.  In particular, assessing the role that Eastern IFCA has in the coastal community and measuring the level of understanding for Eastern IFCA’s change of emphasis towards sustainability as well as its requirement to balance social and economic benefits of sea fisheries against exploitation. 

The research was used to inform Eastern IFCA how well it is doing to meet its objectives and to make clear where it needs to target its engagement activities looking ahead.  Awareness of Eastern IFCA was found to be surprisingly high however this figure did vary across stakeholder groups for example;
· Commercial fishermen – 87% of respondents aware of Eastern IFCA
· Community – 44% of respondents aware of Eastern IFCA
· Conservation groups and NGOs – 54% of respondents aware of Eastern IFCA
· Recreational coast users – 54% of respondents aware of Eastern IFCA
· In counties awareness of Eastern IFCA varied greatly – Suffolk  - 55%, Norfolk – 66% and Lincolnshire – only 37%
When further analysed by sub-stratum some interesting results emerged such as 0% of respondents from schools were aware of Eastern IFCA (compared to 44% of community group as a whole), whilst the Wildlife Trust were aware of us nobody from the RSPB was, only 38% of boat owners were and a lack of understanding about the work of Eastern IFCA was highlighted amongst recreational anglers.  It was also found that whilst many respondents were aware of Eastern IFCA, they were unsure of what it actually did.  

This survey highlighted some ‘holes’ in Eastern IFCA’s previous engagement activities that harder to reach stakeholders had fallen through.  The results of this survey will therefore be used to guide the Communications & Engagement Plan for FY 2014-15 and ensure value for money is delivered across all stakeholder groups throughout the 3 counties. 

[bookmark: _Toc378689007]2.4 Sea Angling 2012


Eastern IFCA, in collaboration with the other 9 IFCAs and a steering group comprised of policy makers, government scientists, academic scientists, and the angling community collected data throughout 2012 to compile Sea Angling 2012 – a survey of recreational sea angling activity and economic value in England. The report, published in December 2013, was developed to estimate the extent and contribution of sea angling.  The report emphasises the importance of sea angling to the local economy and its effect on fish stocks.  Highlights of the report suggest;

· 884,000 individuals were found to go angling in England with a direct spend of £831 million on various associated items (see charts below).  As a comparison, MMO figures suggest that the total value of commercial landings in England in 2010 was £719 million.


What recreational anglers spend their money on.
Source: Sea Angling 2012       http://www.marinemanagement.org.uk/seaangling/documents/finalreport.pdf 
















· There are 82 charter boats found to be operating in the district compared to 233 commercial fishing vessels and many more privately owned boats
· Almost 4 million days of sea angling were recorded in England over the year. Shore fishing was the most common type of sea angling – almost 3 million angler-days compared with 1 million for private or rented boats and 0.1 million on charter boats. Anglers had most success on charter boats, catching 10 fish per day on average compared with around 5 from private boats and only 2 from the shore

The results of Sea Angling 2012 demonstrate the breadth of sea angling and its contribution to the local economy.  However, as discussed in section 2.3, there continues to be confusion amongst the angling community about what Eastern IFCA does and how the Authority affects them as well as a low level of awareness amongst associated parties such as charter boat owners.  There is a demand that Eastern IFCA concentrate engagement efforts on recreational anglers and associated parties.  

Chapter 3 will now go on to discuss the progress Eastern IFCA is making, the stakeholders we wish to engage with along with the Authority’s core values and key messages that we wish to disseminate.  
[bookmark: _Toc333932069]
[bookmark: _Toc378689008]3. Communication and Engagement

[bookmark: _GoBack]At the national level our goal is to participate fully in the national marine communications initiative to ensure that IFCA efforts to protect the inshore marine environment and to support and enable activity within it are recognised and understood.  At the local level our goal is to create a stakeholder community that is well informed about the work of the Eastern IFCA and stakeholders confident that we represent value for money in delivering our core values of healthy seas, sustainable fisheries and a viable industry. Our stakeholders are identified in section 3.1. 
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Eastern   IFCA
Norfolk County Council
Suffolk County Council
Lincolnshire County Council
Recreational    divers
Coastal residents
 Divers
  Bait diggers
  Sea anglers
Recreational sea users
Recreational  potting/netting etc.

[bookmark: _Toc378689011][bookmark: _Toc333932071][bookmark: _Toc318466694]3.2 The challenge

Our challenge is to engage people to break down some of the barriers that exist and to connect people to Eastern IFCA and ultimately to earn the recognition and respect of our stakeholders. The table below shows the journey Eastern IFCA is on and highlights the shifts that have been made and those that still need to be made to achieve our aims. 

	
Where We Were in 2011/12
	
	Where We’re At
2014
	

	
Where We Want to Be
2015

	
People weren’t aware of our existence
	


[image: ]
	Many stakeholders have heard of us following concerted engagement efforts in FY 2013/14 but more effort needs to be focussed on harder to reach stakeholder 
	[image: ]
	Eastern IFCA is ‘recognised and heard’. All stakeholders, including those that are harder to reach, have a full understanding of the work of the Authority

	People didn’t think our work affected them
	
[image: ]
	Our presence at local events in FY 2013/14 means that more tax payers are aware of the relevance of our work. 
	[image: ]
	Taxpayers are confident that Eastern IFCA delivers value for money

	We were not fully engaged with all our stakeholders
	
[image: ]
	We have identified partnership working opportunities and have built these into our 2014/15 plans
	[image: ]
	Partnership working is at the core of Eastern IFCA’s work. 




[bookmark: _Toc378689012]3.3 Key messages 

There has never been a more exciting time in marine management.  Momentum is gathering for the concept of managing the marine environment for the benefit of multiple users along with a shift towards the ecosystem approach.  As local managers, Eastern IFCA is at the vanguard of these changes and has developed a number of key messages to reflect our approach. 
[bookmark: _Toc318466697][bookmark: _Toc333932074]      
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4.  Resources

The budget for financial year 2014-15 has been set at £16,320.  This represents a reduction of a little over 20% on the 2013-14 budget which was itself greatly reduced from financial year 2012-13 budget which was set at £50,000.  

Some of the reduction in budget is due to the entire infrastructure being put in place by the end of financial year 2013-14 thus allowing Eastern IFCA to continue its successful stakeholder engagement program.  However, the reduction is also the result of austerity savings.  For example, following an assessment of the value of events attended in FY 2013-14, a cut back programme has been planned for 2014-15 to deliver maximum value for money to stakeholders at the same time as making significant saving in areas such as entrance fees and vehicle hire costs.  

Another vital resource is the staff.  The Authority employs a close team of multi-disciplined professionals to undertake its work.  Individually, they have extensive skills, knowledge and experience in their respective roles.  The organisation comprises enforcement, research, environment and administrative functions overseen by a Chief Executive Officer who in turn reports to the Authority.  However, although roles are clearly defined, Eastern IFCA management encourages a shared understanding of roles and interchangeable capacity to carry out certain roles such as those involved in stakeholder engagement. 

[bookmark: _Toc318466700]
[bookmark: _Toc378689014]5.  Communication & Engagement Activities FY 2014-15


As well as aligning with the High Level Objectives set for IFCAs by Defra, the communication and engagement activities described in this section have been designed to complement the Authority’s organisational priorities for the year (as set out in the Annual Plan available on the Authority Website http://www.eastern-ifca.gov.uk ).  

The Authority’s key communication and engagement activities for FY 2014-15 are shown in the table below.  Further details of each activity are provided in the subsequent tables.  These tables include a brief description of each project, the expected outputs and resources required.  

Whilst this document sets out the key communication and engagement activities that the Authority plans to undertake during FY 2014-15, it is acknowledged that additional unplanned activities are likely to be identified during the period. As and when these arise, a risk assessment will be applied to prioritise between planned and unplanned activities and to identify when external resources might need to be commissioned or planned activities postponed. The Authority recognises that whilst following an agreed annual plan helps ensure it meets its organisational targets, a degree of flexibility is essential in order to maximise efficiencies in communication and engagement. 

This section will be reviewed in the Annual Report 2014-15 and a new document created to detail the work plan for the 2015-16 financial year. 

Communication & Engagement Plan – Financial Year 2014-15 

	Ref
	Project

	CE2014A
	E Newsletters

	CE2014B
	Stakeholder database

	CE2014C
	Social media

	CE2014D
	Meaningful community engagement 

	CE2014E
	Good news stories

	CE2014F
	Engage harder to reach stakeholder groups

	CE2014G
	Attend relevant public events

	CE2014H
	Information signs placed around the district

	CE2014I
	Signing of MoUs and SLAs and partnership working encouraged

	CE2014J
	Communication and Engagement Strategy

	CE2014K
	Communication & Engagement Plan 2015-16

	CE2014L
	Communication & Engagement Report 2014-15

	CE2014M
	Feedback is routinely sought from stakeholders

	CE2014N
	Website content

	CE2014O
	Create photo library



[bookmark: _Toc378689015]

5.1 Communication and Engagement Activities

The following tables set out the primary activities that the Authority will conduct in financial year 2014-15.



	[bookmark: _Toc378248998][bookmark: _Toc378689016]E Newsletters
	Ref
	[bookmark: _Toc378248999][bookmark: _Toc378689017]CE2014A

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	E newsletter sent to stakeholders on a quarterly basis 
	
•

	•

	•

	•


	Project Description
	In the month following the quarterly Statutory Authority Meetings an e newsletter will be developed and sent out to stakeholders.  The newsletter is intended to keep stakeholders informed of our work and will include the following;
· Updates on Statutory Authority Meetings and a link to the papers online
· Information about community engagement meetings
· Staff profiles
· Research & Environment team updates
· Enforcement team updates
· Hyperlinks to relevant documents
· Any other news
The benchmarking survey detailed in section 2.3 suggested that stakeholders’ preferred method of communication was by e newsletter making this an especially important activity for 2014-15. 

	Resources Required
	The newsletter is free to produce online using Mail Chimp. It will take around 20 staff hours to collect the information, design the newsletter and mail it to stakeholders each quarter.





	[bookmark: _Toc378249000][bookmark: _Toc378689018]Stakeholder database
	Ref
	[bookmark: _Toc378249001][bookmark: _Toc378689019]CE2014B

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	In accordance with High Level Objective 4.2a, an easily accessible and up-to-date database of stakeholder contact details will be maintained 
	

	
•

	
	•


	Project Description
	High Level Objective 4.2a stipulates the need for a database of stakeholders which is to be updated every six months to allow the Eastern IFCA to communicate and engage with its stakeholders in a more meaningful way.
An Access database was created in FY 2013-14.  This will need to be maintained, developed and updated in FY 2014-15. 
Efforts should also be made to increase the mailing list for e newsletters in accordance with activity CE2014A. 

	Resources Required
	It will take around 10 hours every other quarter to maintain and update the database.  New contacts should be added as and when necessary.  





	[bookmark: _Toc378249002][bookmark: _Toc378689020]Social media
	Ref
	[bookmark: _Toc378249003][bookmark: _Toc378689021]CE2014C

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	1. Regular Twitter updates 
2. A regularly updated Facebook profile
3. You Tube channel
	
•

	
•

	•

	•


	Project Description
	Social media is free to use and can be updated regularly.  Twitter, Facebook and You Tube will be used in combination to keep followers informed of;
· Career opportunities
· Fisheries news
· Attendance at events
· Community engagement meetings
· Staff appointments
· The work of the Research & Environment team
· Any other news

The following work is required in FY 2014-15
Twitter
· Account is active – this needs to be used regularly
· Increase followers from current 432 to 1000 by end FY 2014-15
Facebook
· Account is active but not used in FY 2013-14
· Develop a strategy for use
· Ask IFCA staff for regular contributions
· Create engaging and meaningful posts
· Increase friends and followers
You Tube
· Account is active but not used in FY 2013-14
· Investigate potential for You Tube channel
· Post DVD to You Tube and link to Eastern IFCA website


	Resources Required
	CDO should be in charge of co-ordinating all social media with support from other relevant staff.  It is anticipated that this may consume 5 staff hours a week. 




	[bookmark: _Toc378249004][bookmark: _Toc378689022]Meaningful community engagement 
	Ref
	[bookmark: _Toc378249005][bookmark: _Toc378689023]CE2014D

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	An appropriate mechanism to engage with the widest possible cross section of stakeholders face to face
	
•

	
•

	•

	•


	Project Description
	A 1 year trial to use a trailer based office to conduct ‘clinic’ style engagement at locations and situations to suit stakeholders.  

	Resources Required
	Officer time to position and populate the trailer.  Accommodation may be required on occasion if return travel to King’s Lynn precludes effective use of the trailer.








	[bookmark: _Toc378249006][bookmark: _Toc378689024]Good news stories
	Ref
	[bookmark: _Toc378249007][bookmark: _Toc378689025]CE2014E

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	Monthly press releases
	
•

	
•

	•

	•


	Project Description
	In FY2013-14 press releases were sent out in an ad hoc manner.  To better raise the profile of Eastern IFCA “good news stories” should be sent out to the media on a monthly basis.  They should be sent to a range of media including TV, online, radio, local & national newspapers, industry press and magazines.  Closer ties should also be made with media professionals who should be encouraged to approach Eastern IFCA for stories.  Suggestions include (but are not limited to);
· Journalist trips on John Allen and Three Counties
· EMS byelaw
· The importance of the industry to the local economy and Eastern IFCA’s role in managing it
· The work of the research, enforcement and environment teams

	Resources Required
	It will take around 8 staff hours a month to write and send press releases.  More time may be required to accompany journalists on boat trips for example. 




	[bookmark: _Toc378249008][bookmark: _Toc378689026]Engage ‘hard to reach’ stakeholder groups
	Ref
	[bookmark: _Toc335912362][bookmark: _Toc336000945][bookmark: _Toc337552076][bookmark: _Toc378249009][bookmark: _Toc378689027]CE2014F

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	Key stakeholder groups will be engaged through visits from relevant staff members. 

	
•

	
•


	
•

	
•


	Project Description
	The benchmarking survey commissioned in 2012 showed low levels of awareness amongst certain key stakeholder groups.  For example;

· Residents of Lincolnshire when compared to other counties
· Recreational coastal users 
· Parish and community groups including schools
· Certain NGOs

Furthermore, Sea Angling 2012 highlighted the extent and importance of recreational angling.  More effort will be made to engage fishing clubs and individuals with Eastern IFCA’s work. 

In FY 2014-15 it is essential to redress this balance by identifying and contacting groups mentioned above and raising awareness of the work of Eastern IFCA by appropriate means such as;
· Giving presentations
· Sending copies of the DVD
· Involving schools in competitions


	Resources Required
	CDO core output.  Additional time will be required once contact is established in order to promote the work of Eastern IFCA amongst hard to reach stakeholder groups. 




	[bookmark: _Toc335912363][bookmark: _Toc336000946][bookmark: _Toc337552077][bookmark: _Toc378249010][bookmark: _Toc378689028]Attend relevant public events
	Ref
	[bookmark: _Toc378249011][bookmark: _Toc378689029]CE2014G

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	The Eastern IFCA will be recognised and heard by the local community through our attendance at various regional events. 

	
•

	
•

	
•

	
•


	Project Description
	Country shows, game fairs and carnivals take place throughout the 3 counties during the summer months.  Many of these events have marine, fishing or coastal themes/areas and are suitable occasions to engage with local tax payers and users of the coast.   Events to attend in 2014-15 will include;

· Cromer & Sheringham Crab & Lobster Festival
· Friskney Show
· Ipswich Maritime Festival
· Great Yarmouth Maritime Festival
· Wild About Norfolk

Infrastructure purchased in the previous financial year including a mobile aquarium and branded gazebo will create a buzz at these events and help raise the profile of Eastern IFCA throughout its district.  

	Resources Required
	Hire costs vary according to event but are generally around £50 - £100.  It is hoped that attendance at these events will cost no more than £1000 in total.  Man hours required will also vary according to duration of the event and our involvement. 



	[bookmark: _Toc378249012][bookmark: _Toc378689030]Information signs placed around the district
	Ref
	[bookmark: _Toc378249013][bookmark: _Toc378689031]CE2014H

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	To meet High Level Objective 4.2d, Eastern IFCA information signs will be located along the coast. 
	
•

	
•

	

	


	Project Description
	8 signs containing information such as minimum landing sizes were made in 2011 and are ready to be placed around the coast to provide information to coastal users.  Negotiations have been on-going but a great deal of consultation to resolve issues such as planning permission has been required.  One sign was placed at Levington Marina in 2013 and further positive steps have been made to place the other 7.  It is hoped that all 8 signs will be in place for the start of the summer season 2014. 

It is hoped that further signs relating to other Eastern IFCA projects will be placed around the coast throughout the period. 


	Resources Required
	The signs cost £11,200 for design and manufacture in FY 2011-12.  Installation costs in FY 2014-15 will cost around £1000.  Liaison time is around 15 hours per month.








	[bookmark: _Toc337552083][bookmark: _Toc378249014][bookmark: _Toc378689032]Partnership working encouraged
	Ref
	[bookmark: _Toc378249015][bookmark: _Toc378689033]CE2014I

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	To meet Success Criterion 6 – ‘IFCAs support and promote the sustainable management of the marine environment’ – Eastern IFCA will work in partnership with a number of organisations. 

	
•
	
•

	
•

	
•


	Project Description
	
Further partnership working planned for FY 2014-15 include;
· A joint event with the RSPB
· Participation in the Wildlife Trust’s Marine Week
· Co-operation with Hunstanton Sea Life Sanctuary
· Joint communications with Defra family 
· Continued engagement with Offshore renewable developers



	Resources Required
	Time, and possibly financial resources, will be required for partnership working events. 



	[bookmark: _Toc378249016][bookmark: _Toc378689034]Communication Strategy 
	Ref
	[bookmark: _Toc378249017][bookmark: _Toc378689035]CE2014J

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	A finalised communication strategy taking Eastern IFCA forwards from 2015
	

	

	

	
•


	Project Description
	A joint Communication & Engagement Strategy and Plan was written to guide Eastern IFCA up to the end of FY 2014/15.  Following assessment of stakeholder engagement and communication activities from 2012-15, it will be necessary to re-write the Authority’s strategy to detail the overall direction the Authority will take to ensure continued meaningful engagement with stakeholders.  


	Resources Required
	Following a meeting with the Planning & Communication Sub-Committee to discuss the direction of the Authority, the strategy will take around 80 hours to write and will require additional time for amendments and agreement with Planning & Communication sub-committee members.














	[bookmark: _Toc378249018][bookmark: _Toc378689036]Communication and Engagement Plan 2015-16
	Ref
	[bookmark: _Toc378249019][bookmark: _Toc378689037]CE2014K

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	A Communication & Engagement plan for FY 2015-16.
	

	

	

	
•


	Project Description
	This document details communication & engagement activities for FY 2014-15.  A similar document needs to be produced to detail communication & engagement activities for FY 2015-16.  

	Resources Required
	The Communication & Engagement Plan for FY 2015-16 will take around 60 hours to plan and write. 




	[bookmark: _Toc378249020][bookmark: _Toc378689038]Communication and Engagement Report 2014-15
	Ref
	[bookmark: _Toc378249021][bookmark: _Toc378689039]CE2014L

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	A Communication & Engagement report detailing progress made in that financial year.
	

	

	

	
•


	Project Description
	A Communication & Engagement report works in tandem with the Communication & Engagement Plan.  It details progress made against the plan and critiques the work of the previous financial year.  It is intended that a report will be completed in Q4 of 2015. 

	Resources Required
	The report will take around 40 hours to write and will require additional time for amendments and agreement with Planning & Communication sub-committee members.



	[bookmark: _Toc378249022][bookmark: _Toc378689040]Feedback is routinely sought from stakeholders
	Ref
	[bookmark: _Toc378249023][bookmark: _Toc378689041]CE2014M

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	Feedback is routinely sought from stakeholders in accordance with High Level Objective 6.2c and there are clear channels for stakeholders to comment and make complaints.  
	
•

	
•

	
•

	
•


	Project Description
	Bright ideas forms developed and distributed 

Website to include an ‘Ask the Chief’ section to allow stakeholders to contact the CEO directly. 

	Resources Required
	Core output of CDO. 







	[bookmark: _Toc378249024][bookmark: _Toc378689042]Website 
	Ref
	[bookmark: _Toc378249025][bookmark: _Toc378689043]CE2014N

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	In accordance with High Level Objective 4.2c, Eastern IFCA will deliver increased traffic to an up-to-date, engaging and user-friendly website. 
	
•

	
•

	
•

	
•


	Project Description
	The Administrative Officer is responsible for updating the website with meeting papers and dates etc. along with the ‘Latest News’ section.  This should be maintained. 

It would also be useful to monitor traffic to the website by including a web counter. 

Website content should be reinvigorated in FY 2014 – 15.  Eastern IFCA staff and stakeholders should be consulted however, at present, ideas include;
· An ‘ask the Chief’ section to facilitate stakeholder feedback
· A Twitter feed
· A re-invigorated ‘environment’ section containing information about the species and habitats in our district
· Information for schools


	Resources Required
	Core output of CDO.





	[bookmark: _Toc378249026][bookmark: _Toc378689044]Create photo library 
	Ref
	[bookmark: _Toc378249027][bookmark: _Toc378689045]CE2014O

	Output
	Q1 (2014)
	Q2
(2014)
	Q3
(2014)
	Q4
(2015)

	A user-friendly data base of photos and videos detailing the work of the Authority. 
	
•

	
•

	
•

	
•


	Project Description
	At present photos are taken in an ad hoc manner and are stored in various places on the system making it difficult to find new, interesting photos for use in reports, newsletters, social media etc.  To achieve this the following will be required;
· Buy-in from all Eastern IFCA staff and key stakeholders
· A commitment to take and share photos and videos
· An agreed place on the system to store and log photos


	Resources Required
	Time will be required to develop a film for this along with time to co-ordinate and store photos.
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 Table 5.3 Communication & Engagement activities 
									 						          		

	Ref
	Project
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	CE2014A
	E Newsletters
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014B
	Stakeholder database
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014C
	Social media
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014D
	Meaningful community engagement 
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014E
	Good news stories
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014F
	Give presentations to different stakeholder groups
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014G
	Attend relevant public events
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014H
	Information signs placed around the district
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014I
	Signing of MoUs and SLAs and partnership working encouraged
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014J
	Communication and Engagement Strategy
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014K
	Communication & Engagement Plan 2015-16
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014L
	Communication & Engagement Report 2014-15
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014M
	Feedback is routinely sought from stakeholders
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014N
	Website content
	
	
	
	
	
	
	
	
	
	
	
	

	CE2014O
	Create photo library
	
	
	
	
	
	
	
	
	
	
	
	











Eastern IFCA


Sustainable fisheries


Viable Industry


Healthy Seas














We work in partnership with a number of organisations
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We lead, champion and manage a sustainable marine environment
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Foreword


Eastern Sea Fisheries Joint Committee (ESFJC), the predecessor to Eastern Inshore Fisheries and Conservation Authority (EIFCA), had a long tradition of identifying the need for and conducting research in areas that would assist the Committee in achieving its overall goals. Though ESFJC’s research had been undertaken with a strategic approach there is now a specific framework of a vision, success criteria and high level objectives for IFCAs to work to. Achieving the high level objectives will be demonstrated by meeting a number of specific performance indicators. These outline the need for strategic and annual research plans, annual research reports and for officers to take a proactive role in national initiatives and events. The purpose of this annual research plan is to provide stakeholders with an overview of the key tasks that the EIFCA research department will conduct during the 2012-2013 financial year. These work streams are informed by the EIFCA Strategic Research Plan 2012-2015 and the EIFCA Annual Plan. Both of these take their lead from the guidance issued to IFCAs by Defra and the Marine and Coastal Access Act 2009.


The transition from ESFJC to EIFCA, while exciting, does generate challenges for the research team. The duties have diversified from traditionally conducting stock assessments and gear impact studies, to include habitat mapping and providing evidence of the impact a range of activities may have on the wider environment. Just as the forward thinking approach of ESFJC provided EIFCA with a sound platform to meet these new challenges, EIFCA must also continue to look ahead in order to achieve the new goals. 


Ron Jessop


Senior Research Officer
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Overview


The Eastern Inshore Fisheries and Conservation Authority (EIFCA) is one of ten IFCAs within England providing inshore fisheries and conservation management. The EIFCA district extends seawards six miles from the Haile Sand Fort off the Lincolnshire coast in the North to Felixstowe in Suffolk as well as on land in the three counties of Lincolnshire, Norfolk and Suffolk.  


Every existing UK and EU form of Marine Protected Area (Site of Special Scientific Interest, Special Protected Area, Special Area of Conservation, Ramsar, European Marine Site) are represented within EIFCA’s district. It is also likely that several Marine Conservation Zones will designated within the district during the next four years. EIFCA will need to develop management measures for these sites. In addition the management of the Wash Fishery Order 1992 is conducted by the Authority. 


Defra has established seven Success Criteria for IFCAs to achieve, one of which is to demonstrate that best evidence has been used in management decisions. The role of the research department is to provide this evidence, in the form of sound scientific advice. To achieve this goal the research department must not only continue to conduct the research and monitoring conducted by EIFCA’s predecessor ESFJC, but to develop new skills and a range of research projects that will satisfy EIFCA’s new conservation requirements. To facilitate these additional requirements, staff restructuring conducted in 2011 increased the size of the research department from three members of staff to four, and the marine environment department from two members of staff to three.


The focus of the EIFCA research department during the period 2012-13 will be:

· to ensure existing research and monitoring projects are continued where required, 


· to advance the Authority’s understanding of the species, habitats and activities within the Marine Protected Areas and Marine Conservation Zones, 


· to ensure staff are adequately trained to fulfil their work objectives,


· to work in partnership with other organizations and stakeholders in order to effectively gather and share information,


· produce an annual research report to ensure the work conducted by the research department is recognised


[image: image4.emf]

Vision, Success Criteria and High Level Objectives


The vision for EIFCA is:


“Eastern Inshore Fisheries and Conservation Authority will lead, champion and manage a sustainable marine environment and inshore fisheries, by successfully securing the right balance between social, environmental and economic benefits to ensure healthy seas, sustainable fisheries and a viable industry.”


The main duties for EIFCA set out within the MaCAA 2009 are:


1) EIFCA must manage the exploitation of sea fisheries resources in its district, in doing so it must: 


a) seek to ensure that the exploitation of sea fisheries resources is carried out in a sustainable way


b) seek to balance the social and economic benefits of exploiting the sea fisheries resources of the district with the need to protect the marine environment from, or promote its recovery from, the effects of such exploitation


c) take any other steps which in the authority's opinion are necessary or expedient for the purpose of making a contribution to the achievement of sustainable development


d) seek to balance the different needs of persons engaged in the exploitation of sea fisheries resources in the district.


2) EIFCA must also seek to ensure that the conservation objectives of any MCZ in the district are furthered.


3) EIFCA must also seek to ensure that the Wash Fishery Order 1992 is managed by the Authority in a manner that supports the local fishing industry whilst not having a detrimental impact upon the conservation features within the site.


Seven Success Criteria (SCs) and multiple High Level Objectives (HLOs) have been developed for all ten Inshore Fisheries and Conservation Authorities (IFCAs) within England.  It is incumbent on EIFCA to meet these SC and HLOs in a manner which it sees fit.  Of the seven SCs, four have particular resonance in guiding the work streams that will be conducted by the research department:


· SC2: Evidence based, appropriate and timely byelaws are used to manage the sustainable exploitation of sea fisheries resources within the district


· SC4: IFCAs work in partnership and are engaged with their stakeholders


· SC5: IFCAs make the best use of evidence to deliver their objectives


· SC6: IFCAs support and promote the sustainable management of the marine environment


Within the high level objectives derived from the success criteria several key themes emerge that have relevance to the work of the research department. These themes include:


· Working in partnership with other organisations to gather and share data.


· To demonstrate an in-house capability to collect, analyse and interpret evidence to inform management policy decisions.


· The adoption of the principles of best practice in sustainable management of the marine environment.


The achieving of the higher level objectives can be demonstrated through the meeting of a number of specific performance indicators. These outline the need for strategic research plans, annual research reports and for officers to take a proactive role in national initiatives and events. This document outlines the main projects that will be undertaken during the 2012-2013 financial year by the research department in order to satisfy the HLOs and SCs.

Staff Structure of the Research and Marine Environment Departments


Following the transition from Eastern Sea Fisheries Joint Committee (ESFJC) to Eastern Inshore Fisheries and Conservation Authority (EIFCA) in April 2011 a staff restructure was implemented to balance the staff structure with the needs of the new organisation. Both the environment and research departments benefited from the restructure, gaining one member of staff each. In addition a Head of Research and Environment post was created to oversee the two departments.
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Research Staff








Head of Research and Environment


Eden Hannam


edenhannam@eastern-ifca.gov.uk



Senior Research Officer


Ron Jessop


ronjessop@eastern-ifca.gov.uk





Marine Research Officer


Evonne Maxwell


evonnemaxwell@eastern-ifca.gov.uk

Marine Research Officer


Lynsey Smith


lynseysmith@eastern-ifca.gov.uk





Marine Research Officer


Olle Akesson


olleakesson@eastern-ifca.gov.uk

Research Vessels and Equipment

Three Counties


The Authority has a dedicated research vessel, Three Counties. Launched in 2002, its 18m catamaran design provides a stable working platform from which the crew can deploy a wide range of benthic and other sampling equipment. Constructed of aluminium to save weight, it has a draft of just 1.2m permitting the vessel to continue operating in very shallow water as well as drying out on sandbanks to allow survey work to be conducted on foot.


Three Counties is equipped with a large galley, four twin cabins, two toilets and two showers, providing sufficient comfort for the crew to operate at sea for up to five days at a time. The deckhouse also contains a wet laboratory for analysing samples and an office for processing data.


The deck equipment includes a stern gantry with a sampling winch, two trawling winches and a deck crane allowing the crew to deploy a variety of survey equipment including Day grabs, Hamon grabs and small beam trawls or to carry and launch the RIB Runner. The wheelhouse contains a suite of navigation and communication equipment, allowing the vessel to be accurately positioned on survey stations or to record and map acoustic survey data. This information is fed to scientists working on deck via additional monitors in the wet and dry laboratories. 


Protector III

Launched in 1994, Protector III is the Authority’s fisheries patrol vessel. Although its main function is for enforcing fishery management measures, Protector III is occasionally employed in a research capacity as a back-up for Three Counties. In this role, it is capable of collecting shellfish and water samples, or conducting acoustic surveys while on patrol. With a speed that is double that of Three Counties, Protector III is particularly suitable for conducting acoustic surveys at more distant locations within the district.


Rigid Inflatable Boats (RIBs)


The Authority has three RIBs. Of these, Runner is most frequently used by the research department. With a length of 3.5m it can be carried on the deck of Three Counties or suspended from the aft gantry. Being MCA uncoded, Runner cannot operate alone, but is used closely with Three Counties for ferrying survey teams onto the sandbanks or for collecting samples.


The Authority’s other two RIBs, Sea Spray and Pisces III are both Category 3 MCA Work Boat Coded, enabling them to operate alone up to 20nm offshore. Although primarily used for enforcement duties, both of these RIBs are occasionally used in a research capacity. In this role they are used to ferry surveys teams to and from sandbanks or for collecting shellfish and water samples.


Equipment


Day grab - The research department uses a variety of equipment when conducting surveys. One of the most used pieces of equipment is the Day grab. Deployed from Three Counties, this takes a 0.1m2 sample from the seabed to a depth of 14cm. This grab is used extensively for collecting samples during the annual cockle surveys and for ground truthing data collected during acoustic surveys. The research department also has a number of 0.1m2 quadrats that are used to collect comparable samples at low water when the sandbanks are exposed.


VideoRay Remotely Operated Vehicle (ROV) Video Camera – The VideoRay is a small remotely operated underwater video camera that gives the research department the capability of “seeing” what is on the seabed. Able to be deployed from either Three Counties or Protector III, this camera is capable of operating in depths of up to 70m and currents of 3 knots. It is mainly used for assessing the condition of sub-littoral mussel beds and for mapping habitat features like Sabellaria reefs. The video data is displayed and stored in a portable DVR.


Sled camera – In addition to the VideoRay ROV, the research department also has an older underwater video camera attached to a towed sled. This can be deployed from Three Counties or Protector III and is used mainly for ground truthing acoustic data. The video data is displayed on a monitor and stored on VHF video cassettes. 


Beam trawls – The research department has two beam trawls: one 2m in width, the other 3m in width. Both are fitted with fine mesh cod-ends enabling all sizes of shrimp and fish to be sampled. These nets are used primarily when conducting shrimp or juvenile fish surveys and can be deployed from Three Counties.


Dredges – The research department has a standard 1m wide Baird mussel dredge. Deployed from Three Counties, this dredge is mainly used when conducting stock assessments on sub-littoral mussel beds or for conducting fishing gear impact assessments. In addition to the Baird dredge, the research department also has two 1m oyster dredges and a scaled-down 30cm wide Baird dredge. Able to be deployed from either of the two larger vessels or any of the RIBs, these latter dredges are used primarily for collecting shellfish samples or for ground truthing acoustic data.


Data Buoy/YSI Sondes – In order to monitor aspects of water quality the research department has two YSI multiparameter water quality sondes. One, a YSI 6820-V2 is used for taking spot samples and displays and records the data into a YSI 650 MD handheld unit. The other, a YSI 6920 unit has a built in power supply and memory and is deployed continuously on a data buoy. Both sondes record temperature, salinity, turbidity and Chlorophyll-a RFU. These are used for monitoring water quality in the Wash, particularly with regard to Chlorophyll levels around the shellfish beds.

Sorting table/sieves – When sorting through samples the research department uses a stainless steel sorting table. This table acts as a 2mm sieve allowing sediment to be easily washed overboard while leaving the samples on the screen. If the sampled material is likely to pass through a 2mm screen, a number of smaller sieves are also available for the team to use. These include two 0.5mm sieves and one 0.25mm sieve. These smaller sieves are also used for sorting the samples collected during foot surveys on the intertidal beds.


Weighing scales – The research department uses two sets of electronic weighing scales for measuring samples. For fine-scale measurements an Ohaus precision balance is used. This is capable of recording measurements up to 175g and is accurate to 0.01g. For larger samples a set of scales capable of measuring up to 5kg is used. These are accurate to 1g.


Electronic Equipment – The research department is well equipped with electronic equipment and software. In addition to specific equipment described below, this equipment includes four office-based desktop PCs and one PC aboard Three Counties. These all contain a suite of Office software including Word, Excel and Powerpoint, plus MapInfo 9.0 and Vertical Mapper 3.0 GIS software. In addition ten remote licenses are available for Seazone raster charts covering the district. For statistical analysis the research department has a single license for Minitab.


Roxann Acoustic Ground Discrimination System (AGDS) – Both Three Counties and Protector III are equipped with Roxann GD-A AGDS units enabling both vessels to conduct acoustic surveys of the seabed. Roxann interfaces with the vessel’s echosounder, interrogating the signal to determine the hardness and roughness of the seabed. This information can then be displayed as a real-time track on the vessel’s plotter or downloaded for further analysis. This equipment is used when habitat mapping or prospecting for sublittoral mussel beds.


Microplot 7 Software – In addition to Three Counties navigation equipment, the research department also uses its own dedicated Microplot 7 navigation software. This is used for plotting survey sample stations and for displaying acoustic survey track data taken from the Roxann AGDS equipment. 


Delivery of priorities


The following tables illustrate the primary activities that the research department will conduct during the 2012 – 2013 financial year.


Activity 1.  Spring Cockle Surveys – WFO












		Description

		Input




		Output

		Lead 

		Q1

		Q2

		Q3

		Q4



		The spring cockle surveys are conducted in order to ascertain the condition of the cockle stocks present on the regulated intertidal beds of the Wash. These surveys provide information about the biomass of adult and juvenile cockles present on 20+ areas of sandbank, the distribution of the cockle populations over the beds and the size frequency and age structure of these populations. Determining the stock levels are critical in managing the following season’s fishery, as several of the management policies are based directly on stock evaluations. Distribution charts and a stock summary are also provided to members of the fishing industry in order to inform their own input into the proposed management options and for targeting fishing effort. Stock data is also frequently supplied to other environmental and commercial organisations with an interest in the site (eg. NE, RSPB, Windfarm companies etc). The surveys involve collecting samples from approximately 1,300 stations. These are collected either during high water periods deploying a Day grab from Three Counties or on foot at low water. To best access the beds, the surveys are conducted during spring tides.

		22 days


10 days


5 days




		1) Survey - stock assessment


2) Data analysis and compilation of stock distribution charts


3) MPASC paper and recommendations. Preparation of powerpoint presentation.




		RWJ


RWJ


RWJ

		•


•


•

		

		

		•



		Reference Number:  RP2012a

		Project Leader:  Ron Jessop



		Responsibility 



		· EIFCA is the responsible body for the management of the Wash Fishery Order 1992 which means it is responsible for the management of the cockle fishery on the regulated beds. 


· Success Criteria 5: IFCAs make best use of evidence to deliver their objectives


· Success Criteria 6: IFCAs support and promote the sustainable management of the marine environment



		Who are we working with



		· Industry, who provide input towards management decisions.


· NE, who provide conservation advice through the Appropriate Assessment process.





Activity 2.  Autumn Cockle Surveys – WFO












		Description

		Input




		Output

		Lead 

		Q1

		Q2

		Q3

		Q4



		The autumn cockle surveys are conducted in order to provide an insight into the state of the cockle stocks on the Wash regulated beds following the previous season’s fishery and recruitment. Similar to the spring surveys, these provide information about the biomass of adult and juvenile cockles present on the surveyed beds, the distribution of these cockles and the size frequency and age structure of these populations. Unlike the spring surveys, which aim to survey all of the known cockle beds, the autumn surveys concentrate on a number of key beds where either fisheries have occurred or recruitment has been observed.


These surveys provide important information regarding the impact the fisheries may have had on the stocks as well as an indication of how successful recruitment may have been.


The surveys are conducted in a similar manner to those in spring, in that samples are collected either on foot with a quadrat or from Three Counties with a Day grab. Spring tides are utilised for these surveys.

		14 days


5 days




		1) Survey - stock assessment


2) Data analysis and compilation of stock distribution charts




		RWJ


RWJ




		

		

		•


•




		



		Reference Number:  RP2012b

		Project Leader:  Ron Jessop



		Responsibility 



		· EIFCA is the responsible body for the management of the Wash Fishery Order 1992 which means it is responsible for the management of the cockle fishery on the regulated beds. 


· Success Criteria 5: IFCAs make best use of evidence to deliver their objectives


· Success Criteria 6: IFCAs support and promote the sustainable management of the marine environment



		Who are we working with



		· Industry, who provide input towards management decisions.


· NE, who provide conservation advice through the Appropriate Assessment process.





Activity 3.  Autumn Mussel Surveys – WFO












		Description

		Input




		Output

		Lead 

		Q1

		Q2

		Q3

		Q4



		The autumn mussel surveys are conducted in order to ascertain the condition of the mussel stocks present on the regulated intertidal beds of the Wash. These surveys provide information about the biomass of adult and juvenile mussels present within 20 intertidal beds, detailed boundaries of each of those beds and the size frequency of the mussels within each of them. Determining the state of the mussel stocks are critical in managing the following season’s fishery, as several of the management policies are based directly on stock evaluations. Charts showing the distribution of the beds and a stock summary are also provided to members of the fishing industry in order to inform their own input into the proposed management options and for targeting fishing effort. Stock data is also frequently supplied to other environmental and commercial organisations with an interest in the site (eg. NE, RSPB, Windfarm companies etc).


The surveys involve recording the perimeter of each of the beds and conducting survey transects within them to determine the coverage of mussels. These surveys are conducted on foot at low water, but most are accessed from Three Counties which dries out on the bed. Spring tides are utilised for these surveys.

		20 days


3 days


5 days




		1) Survey - stock assessment


2) Data analysis and compilation of stock distribution charts


3) MPASC paper and recommendations. Preparation of powerpoint presentation.




		RWJ


RWJ


RWJ

		

		

		•


•


•




		



		Reference Number:  RP2012c

		Project Leader:  Ron Jessop



		Responsibility 



		· EIFCA is the responsible body for the management of the Wash Fishery Order 1992 which means it is responsible for the management of the mussel fishery on the regulated beds. 


· Success Criteria 5: IFCAs make best use of evidence to deliver their objectives


· Success Criteria 6: IFCAs support and promote the sustainable management of the marine environment



		Who are we working with



		· Industry, who provide input towards management decisions.


· NE, who provide conservation advice through the Appropriate Assessment process.





Activity 4.  Biotoxin Sampling












		Description

		Input




		Output

		Lead 

		Q1

		Q2

		Q3

		Q4



		European Regulation 854/2004 requires classification of all shellfish harvesting areas. Although management of the monitoring programme is carried out by CEFAS on behalf of the Food Standards Agency (FSA) and Local Authorities (LAs), the shellfish and water samples for the sites within the Wash are collected by EIFCA.


This programme involves EIFCA collecting eleven shellfish and four water samples each month from stations within the Wash. The sampling requires 2 days/month and requires spring tides to be used. Occasionally additional sampling dates are required if samples show indications of biotoxins being present.


As some samples are collected from maintained stations, these stocks occasionally require replenishing with mussels collected from wild beds.

		30 days


2 days




		1) Sample collection


2) Replenishing sample stations




		EM


EM

		•


•




		•


•




		•


•




		•


•






		Reference Number:  RP2012d

		Project Leader:  Evonne Maxwell



		Responsibility 



		· Success Criteria 4: IFCAs work in partnership and are engaged with their stakeholders



		Who are we working with



		· CEFAS, who manage the biotoxin monitoring programme.


· Local Authorities, who provide funding for the sample collection.





Activity 5.  Habitat Mapping (Sabellaria reefs, MCZs)












		Description

		Input




		Output

		Lead 

		Q1

		Q2

		Q3

		Q4



		Sabellaria spinulosa reefs are a named feature of the Wash and North Norfolk Coast Marine Special Area of Conservation. Because of their importance EIFCA conducts regular surveys within the SAC in order to identify and map reef features. Identifying core areas of reef is important because Sabellaria is present in locations that are targeted by the brown and pink shrimp fisheries. Discussions are currently in progress to introduce management measures to protect core areas of reef from these fisheries. As Sabellaria reefs tend to behave ephemerally, it is important to have up to date charts of the reefs in order to effectively inform the management decisions.


More recently other features (eg. cobble banks) have also been highlighted as important features within the site. In 2011 a joint mapping project was conducted in partnership with CEFAS and NE. With the introduction of MCZ reference areas within the district, it is anticipated that EIFCA will have an active role future partnerships monitoring some of these sites.

		20 


5 


4 


10 


3 


3 




		1) Surveys mapping Sabellaria reefs


2) Data analysis, producing distribution charts


3) Producing report


4) Habitat mapping surveys within MCZ reference sites


5) Data analysis, producing distribution charts


6) Producing report




		EM


EM

		•


•

		•


•




		•


•


•


•


•




		•


•


•


•


•



		Reference Number:  RP2012e

		Project Leader:  Evonne Maxwell



		Responsibility 



		· Success Criteria 4: IFCAs work in partnership and are engaged with their stakeholders

· Success Criteria 5: IFCAs make best use of evidence to deliver their objectives


· Success Criteria 6: IFCAs support and promote the sustainable management of the marine environment



		Who are we working with



		· CEFAS, who provide equipment and research staff for joint projects.


· NE, who fund several of the projects.





Activity 6.  Sublittoral Mussel Surveys












		Description

		Input




		Output

		Lead 

		Q1

		Q2

		Q3

		Q4



		Sublittoral mussel beds provide a valuable source of mussel seed, both for fishermen seeking to restock their several fishery lays and those wishing to sell seed mussels directly to European markets. EIFCA commits survey time both prospecting for new beds and conducting stock assessment surveys on  identified beds. These latter surveys are particularly important when the mussels are located within designated areas, requiring an Appropriate Assessment to be conducted prior to opening a fishery.


Initial surveys are conducted using Roxann AGDS equipment on Three Counties or Protector III to identify the beds. Once beds have been identified, stock assessments are conducted using a Day grab.




		10


4


2

		1) Survey - stock assessment


2) Analyse data, prepare charts


3) Prepare management proposals and paperwork

		

		

		•


•


•




		•


•


•




		



		Reference Number:  RP2012f

		Project Leader:  



		Responsibility 



		· EIFCA is the responsible body for the management of the Wash Fishery Order 1992 through which several fishery lays are leased. 

· Success Criteria 4: IFCAs work in partnership and are engaged with their stakeholders

· Success Criteria 5: IFCAs make best use of evidence to deliver their objectives


· Success Criteria 6: IFCAs support and promote the sustainable management of the marine environment 



		Who are we working with



		· Fishing industry, who frequently provide information concerning the locations of sublittoral mussel beds they have identified.





Activity 7.  Water Quality Monitoring












		Description

		Input




		Output

		Lead 

		Q1

		Q2

		Q3

		Q4



		In 2009 EIFCA began a long-term programme monitoring water quality in the Wash, with particular regard to chlorophyll levels near shellfish beds. For this programme data are collected continuously from an insitu station in the central Wash and monthly from other specific locations. This data is important for assessing food availability, particularly around the several fishery lays.


The data are collected using YSI sondes. These are either deployed from EIFCA’s vessels or RIBs for the spot sampling or from a data buoy at the insitu site. Monthly water samples are also collected for analysis by CEFAS as part of this project. 


In conjunction with this project, mussel samples are collected monthly from four sites in order to monitor meat yields.


Maintenance is conducted monthly on the insitu sonde to download the data, change the batteries and to recalibrate the sonde.
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		1) Sample collection


2) Sonde maintenance


3) Conduct meat yields


4) Data analysis


5) Prepare report
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		Reference Number:  RP2012g

		Project Leader:  Evonne Maxwell



		Responsibility 



		· EIFCA is the responsible body for the management of the Wash Fishery Order 1992 through which several fishery lays are leased. It is important to identify what impact mussels on these lays may have on natural shellfish beds.

· Success Criteria 4: IFCAs work in partnership and are engaged with their stakeholders

· Success Criteria 5: IFCAs make best use of evidence to deliver their objectives


· Success Criteria 6: IFCAs support and promote the sustainable management of the marine environment 



		Who are we working with



		· CEFAS, who analyse the water sample data


· NE, who provided funding for the YSI sondes





Activity 8. Cockle Dredge Environmental Impact Assessment











		Description

		Input




		Output

		Lead 

		Q1

		Q2

		Q3

		Q4



		Because of the environmental designations assigned to the Wash, it is important to demonstrate that fishing activities within the site do not have an adverse impact. In 2010 an impact assessment was conducted on the handwork cockle fishery, with particular regard to the practice of “prop-washing”. In 2011 a similar assessment was conducted for the hydraulic suction dredge fishery on predominantly sandy sediments. Should this study ascertain the dredging has not had an adverse impact on the site, it is planned to conduct a similar study on muddier sediments.


This project will involve conducting dredging activities with a commercial vessel on a selected site. Sediment and biota samples will then be collected from 4 dredged and 3 control stations at intervals of Day 0, Week 1, Month 1 and Month 3. These samples will be analysed by the marine consultants, Unicomarine, who provide biota data at specific level and conduct particle size analysis (PSA) of the samples.

		2


2
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8


10

		1) Organisation of vessel tender


2) Selection of appropriate study site


3) Conduct dredging activity


4) Collection of core samples/delivery of samples to Unicomarine


5) Analysis of data/Preparation of report

		RWJ


RWJ
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RWJ


RO
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		Reference Number:  RP2012h

		Project Leader:  Ron Jessop



		Responsibility 



		· EIFCA is the responsible body for the management of the Wash Fishery Order 1992. It is important to identify what impact the dredge cockle fishery may have on sediment and benthic communities.

· Success Criteria 4: IFCAs work in partnership and are engaged with their stakeholders

· Success Criteria 5: IFCAs make best use of evidence to deliver their objectives


· Success Criteria 6: IFCAs support and promote the sustainable management of the marine environment 



		Who are we working with



		· Fishing industry, who will conduct dredging activity in designated area


· Unicomarine, who will conduct analysis of the sediment and biota samples


· NE, who it is planned will provide funding for project





Activity 9. Cockle Mortality Study











		Description

		Input




		Output

		Lead 

		Q1

		Q2

		Q3

		Q4



		Since 2008 cockles in the Wash have suffered high atypical mortality rates. Although the cause of the mortality is believed to be linked to the occurrence of haplosporidian parasites, this as yet to be confirmed. In 2011 EIFCA conducted a study monitoring the number of moribund cockles on two beds. It is planned to continue monitoring moribund cockles on beds that are thought to be particularly vulnerable in 2012. Should high mortality be detected, it is planned to adapt the management of the 2012 cockle fishery to enable harvesting of stocks most likely to be lost.


The monitoring involves counting the number of moribund cockles within 10m2 areas within cockle beds and comparing these numbers with the background cockle density at each area. Monitoring is planned to occur twice monthly during the spring and monthly thereafter.

		15


6


3

		1) Survey sampling


2) Data analysis


3) Prepare report
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		Reference Number:  RP2012i

		Project Leader:  Ron Jessop



		Responsibility 



		· EIFCA is the responsible body for the management of the Wash Fishery Order 1992. It is important to monitor the cockle stocks for impacts of an atypical mortality that could have a great impact on the cockle fishery.

· Success Criteria 4: IFCAs work in partnership and are engaged with their stakeholders 

· Success Criteria 5: IFCAs make best use of evidence to deliver their objectives


· Success Criteria 6: IFCAs support and promote the sustainable management of the marine environment 



		Who are we working with



		· Fishing industry, who will provide input into management measures


· NE, who will provide conservation advice through the Appropriate Assessment process.





Activity 10. Management of WFO Several Fishery











		Description

		Input




		Output

		Lead 

		Q1

		Q2

		Q3

		Q4



		There are currently a number of issues relating to EIFCAs management of the Several Fishery that require addressing. These include a Review of Consents of a section of the fishery operating under expired leases, a Constraints Study to identify limiting factors in the future development of the Several Fishery and to develop a formal approach when progressing WFO lay applications. There is currently a moratorium on applications for new lay leases being issued until a full review of the management of the Several Fishery has been undertaken. There are currently 16 applications for new lays that were received prior to the moratorium awaiting processing.


This is a large project that will have input from both the Environment and Research departments. The Constraints Study will require consultation with the industry and other stakeholders and will use GIS to display the results spatially.
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		1) Review of Consents


2) Constraints Study


3) Review Management of the use of dredges on WFO lays


4) Develop formal approach for progressing WFO lay applications.


5) Process current and new applications

		JCS
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		Reference Number:  RP2012j

		Project Leader:  Judith Stoutt



		Responsibility 



		· EIFCA is the responsible body for the management of the Wash Fishery Order 1992, which includes the management of the Several Fishery


· Success Criteria 4: IFCAs work in partnership and are engaged with their stakeholders

· Success Criteria 5: IFCAs make best use of evidence to deliver their objectives


· Success Criteria 6: IFCAs support and promote the sustainable management of the marine environment 



		Who are we working with



		· Fishing industry, who will provide input into the Constraints Study and input into proposed management measures


· NE, who will provide conservation advice 





Activity 11. Develop Juvenile Fish Monitoring Programme











		Description

		Input




		Output

		Lead 

		Q1

		Q2

		Q3

		Q4



		Many of the rivers and estuaries within the district are important nursery areas for juvenile fish. Some of these areas are currently monitored by the Environment Agency (EA) through the Water Framework Directive (WFD), while CEFAS have monitored juvenile fish stocks with their Young Fish Survey (YFS) and bass monitoring programmes. The district is also an important area for the recreational sea angling sector. EIFCA worked with other IFCAs, the EA and CEFAS during 2011 to assist in developing juvenile fish monitoring programmes that could fulfil the monitoring requirements of IFCAs. These requirements have not yet been fully identified, but it is anticipated that they will become clearer following MSC pre-assessments that will be undertaken on all of our fisheries during 2012. 


The aim of this project is to develop a juvenile fish monitoring programme that fulfils the requirements of EIFCA but which can potentially compliment the WFD and YFS. This will be achieved by liaising and conducting joint working with other IFCAs, the EA and CEFAS through the Small Fish Working Group (SFWG) and the Technical Advisory Group (TAG).
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		1) Continue joint projects with the EA


2) Liaise with CEFAS, EA and other IFCAs through the SFWG


3) Develop Juvenile Fish monitoring programme

		ROs


   RWJ
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		Reference Number:  RP2012k

		Project Leader:  Ron Jessop



		Responsibility 



		· Success Criteria 4: IFCAs work in partnership and are engaged with their stakeholders

· Success Criteria 5: IFCAs make best use of evidence to deliver their objectives


· Success Criteria 6: IFCAs support and promote the sustainable management of the marine environment 



		Who are we working with



		· Environmental Agency, who will provide training and equipment during joint projects


· CEFAS, who can provide technical support, equipment and training during joint projects


· IFCAs, who can assist with training, manpower and equipment 


· Recreational Sea Angling sector who may have input into development of programme





Activity 12. Compile Annual Research Report











		Description

		Input




		Output

		Lead 

		Q1

		Q2

		Q3

		Q4



		EIFCA/ESFJC has compiled annual research reports since 1993. These summarise the research conducted through the year and provide a valuable historic reference source detailing the condition of the stocks that are monitored annually and research projects that have been undertaken.

		50

		1) Compile Annual Research Report

		RWJ
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		Reference Number:  RP2012l

		Project Leader:  Ron Jessop



		Responsibility 



		· Success Criteria 5: IFCAs make best use of evidence to deliver their objectives


· Success Criteria 6: IFCAs support and promote the sustainable management of the marine environment 


· Success Criteria 7: IFCAs are recognised and heard



		Who are we working with



		· The information provided in the Annual Research Report is used by numerous organisations





Top 5-6 projects/surveys etc planned to be undertaken. – use the above tables for each research work stream


Writing annual research report

		Risk

		Owner

		Implications

		Impact

		Likelihood

		Risk

		Mitigation



		Failure to complete RP2012a

		CEO/PCSC

		Lack of accurate stock data leading to poor evidence base upon which to make management decisions




		2.5

		2

		

		· Dedicated research vessel


· Research staff well qualified and experience in these activities (Green in place)

· Red to be done this year



		

		

		

		Reputation

		Financial

		

		

		



		

		

		

		3

		2

		

		

		



		

		

		

		etc

		etc

		

		

		





Risk management strategy


The risk register below illustrates the main risks to the delivery of the priorities of the Authority as understood by Officers as at the 18th January 2011.   The risk matrix is a ‘live’ document that will be updated as the Authority better understands the work that it will be required to conduct which may in turn lead to re-directioning of organisational resources.  The risk matrix will be revisited during 2011-2012 to realign this with the format suggested within the Defra enforcement guidance documentation.  This document will then be presented to the planning sub-committee for review.   The assessment of risk is a subjective one based on the experience of the individuals assessing the risk.  It should also be recognised that the threat or risk to projects and plans is dynamic and therefore the Authority is to be made aware that any plans and strategies are subject to change.  Recognising that risk identification and mitigation is a key activity for all Authority personnel, officers undertake to provide all employees and the Authority with training in risk management during this financial year.  It should also be noted that this risk register only records the main threats to the organisation; it is by no means definitive.


Where a risk has the potential to adversely affect EIFCA from achieving a High Level Objective (HLO) this has been noted within the risk register.


The risk matrix sets out the magnitude of the risk to EIFCA from an organisational viewpoint incorporating amongst others reputational and financial risks.  The matrix also sets out the likelihood of an identified risk occurring.  The mitigation which is both in place or to be introduced is identified.  Risk is ranked on a arbitrary scale from 0 (low risk - coloured green) to 4 (high risk - coloured red).  The average of the combined financial and reputational risk is taken and plotted on to the matrix below, the likelihood of that risk occurring is also plotted. Where mitigation has been identified if it is in place it is recorded in green whereas if it is to be introduced it is in red.  It should be noted that in most cases there are already many actions being undertaken as part of routine working practices to reduce the risks to EIFCA.


Risk matrix with worked example


Risk A poses a financial threat (2) to the organisation and a reputation threat (1) generating a resultant risk of 1.5.  The likelihood of the threat occurring is determined as 4.  The resultant risk to EIFCA is therefore plotted using the matrix and is identified as a risk that should be monitored. 




[image: image5.emf]Likelihood/impact prioritisation matrix
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		Description & related HLOs (e.g. 1.1)

		Owner

		Implications

		Organisational impact


(Reputation + Financial/2)

		Likelihood

		Risk

		Mitigation






		EIFCA failing to meet stakeholder expectations


(1.3/2.1)

		CEO/PCSC

		If EIFCA fails to meet stakeholder expectation, EIFCA could be abolished

		4

		3

		

		· Develop and promote an annual plan to communicate with stakeholders the work that the EIFCA is intending to conduct within 2011-2012


· Produce an annual research report Develop a communications strategy  to enable EIFCA to successfully engage with a wide range of stakeholders in order to manage expectations 


· Develop an annual report setting out achievement of the annual plan



		

		

		

		Reputation 

		Financial

		New stakeholder groups expect delivery on management/actions that benefit their sector




		

		· 



		

		

		

		4

		4

		

		

		· 



		

		

		

		Loss of confidence in the organisation


Change of organisation does not result in a change of structure or culture

		Withdrawal of LA and Defra funding for the organisation

		

		

		· 



		High turnover of staff


(1.4/1.5/1.6)

		CEO/FPSC

		Reduced efficiency and effectiveness


Low morale and disruption for remaining staff


Loss of skills and knowledge

		2

		2

		

		· EIFCA maintain IIP accreditation


· High level of training provided to staff


· Staff appraisals


· Provide safe and professional working environment


· Improved flexible working arrangements resulting from new  ICT capabilities


· Professional independent staff structure review conducted including benchmarking of salaries

· Provision of a new personnel management framework

· Personnel and training strategy to be developed and implemented



		

		

		

		Reputation 

		Financial

		Uncertainties over futures due to staff restructuring requirement to ensure resources are aligned with organizational duties

		

		· 



		

		

		

		2

		2

		

		

		· 



		

		

		

		EIFCA not considered a good employer, staff look for alternative employment

		High financial  investment required to train and provide PPE

		

		

		· 





		Description & related HLOs (e.g. 1.1)

		Owner

		Implications

		Organisational impact


(Reputation + Financial/2)

		Likelihood

		Risk

		Mitigation






		Fisheries in the District impacted by the activities of developers/


Industry


Insufficient time to fully consider environmental impact assessments for inshore developments


(1.3/5.1)

		CEO/PCSC

		Shellfish  fisheries close due to contamination


Significant shellfish mortality


Temporary or permanent loss of, or damage to, fish stocks, fishery habitats or fishing grounds

		2.5

		2

		

		· Consultations responded to by MEO 


· Liaison with consenting agencies


· Developer meetings attended by ESFJC representatives


· Database to be created holding information on current and historical fishing activities within the Committee’s district


· 

· Development proposals scrutinized by Defra and Natural England 


· Consents required for developments


· Development of Strategic Environment Policy

· 



		

		

		

		Reputation 

		Financial

		Lack of fishing activity data


Lack of baseline data


Limited understanding of impacts of developments on the marine environment




		

		· 



		

		

		

		3

		2

		

		

		· 



		

		

		

		EIFCA reputation as a successful manager of the inshore sea fisheries resources is damaged


EIFCA perceived as ineffectual in influencing marine planning decisions

		Closure of fisheries increases enforcement and research costs

		

		

		· 



		Injury to staff due to unsafe working practices


(1.5)

		CEO/FPSC

		Death or injury of staff


Poor morale and reluctance to work

		3.5

		2

		

		· Mandatory safety training register maintained


· Adequate training budget to cover all training requirements


· Well trained staff


· Risk assessments available and regularly reviewed for each task


· High quality PPE issued to all staff


· PAT testing conducted in house


· Safety drills conducted on vessels


· Boarding Standing Order developed


· Lone Working Policy developed


· Conflict Resolution Policy developed and training provided

· Designated Duty Officer with capability of tracking vehicle from home


· Training strategy to be developed



		

		

		

		Reputation 

		Financial

		Well trained staff


 Provision of high standard safety equipment


Well maintained vessels


Well maintained vehicles

		

		· 



		

		

		

		3

		4

		

		

		· 



		

		

		

		EIFCA perceived as a poor employer

		Injury claims, tribunals


HSE/MCA investigations

		

		

		· 





		Description & related HLOs (e.g. 1.1)

		Owner

		Implications

		Organisational impact


(Reputation + Financial/2)

		Likelihood

		Risk

		Mitigation






		Failure to fully engage with stakeholders


(1.1/4.1/4.2/4.3/6.2/7.1)

		CEO/PCSC

		Conflict between different stakeholder groups


Non compliance with fisheries and environmental legislation

		4

		3

		

		· Adaptive co-management approach 


· Regular contact with fishermen and Natural England 


· Dissemination of all survey data and management proposals


· Respond to all relevant Government /developer consultations/proposals


· Website and provide interactive services


· Sub-committees established to consider specific issues


· Regular/structured liaison with other enforcement bodies (ERLG/SE IFCA working group)


· Annual plan, report & research reports published


· Regular P.R. releases including radio interviews by EIFCA Officers

· Annual stakeholder feedback questionnaire and analysis

· Communication strategy to be developed



		

		

		

		Reputation 

		Financial

		Difficult to identify and consult with all relevant stakeholders

		

		· 



		

		

		

		4

		4

		

		

		· 



		

		

		

		Lack of trust in the EIFCA’s management processes


Misunderstanding of the EIFCA’s role

		Resources are not directed appropriately to meet stakeholder or resources are used to defend decisions/work by EIFCA

		

		

		· 



		Failure to effectively monitor and enforce legislation


(2.1/2.2/2.3/2.4/2.5/3.1)

		CEO/RCSC

		Unregulated fishery


Increased non compliance with legislation

		4

		2

		

		· Adaptive co-management approach to fisheries improves understanding and compliance with management measures


· 14 warranted IFCOs regularly monitoring landings and fishing activity throughout the District 


· Intelligence led/risk based enforcement planning


· 24m Patrol vessel


· 18m Research vessel


· 3 RIBs including a 6.7 m RIB with radar fitted


· Development of a risk based enforcement framework



		

		

		

		Reputation 

		Financial

		Detection and prevention of illegal activity is challenging in the marine environment




		

		· 



		

		

		

		4

		4

		

		

		· 



		

		

		

		EIFCA’s performance is judged on its ability to prevent illegal activity from occurring




		Legal challenge brought against EIFCA for failing to meet obligations under MaCCA and the Habitats Regulations

		

		

		· 





		Description & related HLOs (e.g. 1.1)

		Owner

		Implications

		Organisational impact


(Reputation + Financial/2)

		Likelihood

		Risk

		Mitigation






		Failure of vessel assets




		CEO/PCSC

		Limits enforcement and research capabilities

		3.5

		3

		

		· Extensive annual refits of main vessels


· Annual Workboat Code survey


· Engineers on both main vessels


· Significant vessel contingency reserve in place

· Agreement with KEIFCA to supply survey/enforcement vessel for twenty days in 2011-2012



		

		

		

		Reputation 

		Financial

		EIFCA has four main vessel assets to cover breakdowns


FPV Protector III currently operating beyond expected service life

		

		· 



		

		

		

		3

		4

		

		

		· 



		

		

		

		Significant local taxpayer money provided to commission vessels 


High expectation that the vessels provide value for money

		Hiring of other vessels expensive


Significant mechanical failures expensive to rectify in both officer time and parts

		

		

		· 



		Failure to maintain survey/ sampling programme


(5.3/5.4)

		CEO/PCSC

		Lack of accurate data leading to poor evidence base upon which to make management decisions 


Non delivery of agreed MoUs with partner organisations


 

		2.5

		2

		

		· Dedicated research vessel


· Work plans developed for research staff and vessel


· Research staff well qualified and experienced with local fisheries


· Contingency plans to be developed 


· Agreement with KEIFCA to supply survey/enforcement vessel for twenty days in 2011-2012



		

		

		

		Reputation 

		Financial

		Dedicated 18m research vessel half way through expected service life so downtime expected to be minimal


Dedicated research team




		

		· 



		

		

		

		3

		2

		

		

		· 



		

		

		

		High expectation that sea fisheries resources are well managed by EIFCA


High expectation that additional research work will be completed




		Research resources required to be contracted in to fulfill research programme




		

		

		· 





		Description & related HLOs (e.g. 1.1)

		Owner

		Implications

		Organisational impact


(Reputation + Financial/2)

		Likelihood

		Risk

		Mitigation






		Enforcement activities conducted in an unprofessional and uncoordinated manner


(3.1/3.2)

		CEO/PCSC

		Inconsistent approach to fisheries enforcement


Enforcement problems and non compliance with legislation


Poor morale amongst other IFCOs

		3.5

		2

		

		· Regular staff meetings combined with enforcement training


· Staff appraisals


· All IFCOs receive comprehensive in house and external PACE training


· Issue of Warrants delayed until the Authority is convinced the IFCO is capable of carrying out the enforcement role


· Code of Conduct for inspections at sea and ashore developed 


· Standard boarding forms created

· Limited MEO training



		

		

		

		Reputation 

		Financial

		Misinformation may be given by IFCOs or information may be misinterpreted by fishermen


Lack of understanding and application of new powers by EIFCOs



		

		· 



		

		

		

		4

		2

		

		

		· 



		

		

		

		Failure to carry out enforcement efficiently and effectively reflects poorly on EIFCA




		Inability to recover costs associated with failed prosecutions

		

		

		· 



		Degradation of MPAs due to fishing activity


(6.1/6.3/6.4)

		CEO/MPASC

		Loss or damage of important habitats and species within environmentally designated areas



		3.5

		2

		

		· Proposed fishing activity  requires Appropriate Assessment


· Effective enforcement


· Adaptive co-management approach to fisheries management


· Review agreed Wash Cockle & Mussel Policies 



		

		

		

		Reputation

		Financial

		EIFCA’s approach to managing sea fisheries resources takes into account environmental obligations

		

		· 



		

		

		

		4

		3

		

		

		· 



		

		

		

		EIFCA is not meeting statutory duties under EU & UK conservation legislation

		Legal challenge brought against EIFCA for failing to meet obligations under MaCCA and the Habitats Regulations

		

		

		· 





		Description & related HLOs (e.g. 1.1)

		Owner

		Implications

		Organisational impact


(Reputation + Financial/2)

		Likelihood

		Risk

		Mitigation






		Shellfish and fish stocks collapse


(5.3)

		CEO/MPASC

		Collapse of fishing industry


Fishing effort displaced


Detrimental impact on wider ecology

		3

		4

		

		· Annual stock assessments of bivalve stocks in Wash


· Surveys at sea to assess lobster and crab stocks


· Ability to allocate sufficient resources to monitoring of landings and effective enforcement


· Consultation with industry on possible management measures 

· MSC pre-assessment review of fisheries validated management measures

· SWEEP research into primary productivity levels within the Wash

· Regular engagement with the industry to discuss specific matters


· Review agreed Wash Cockle & Mussel Policies

· Continued research into the cockle mortality events



		

		

		

		Reputation 

		Financial

		Bivalve stocks have high natural variation


Crustacean stocks not subject to effort control

		

		· 



		

		

		

		3

		3

		

		

		· 



		

		

		

		Loss in confidence of the EIFCA ability to manage the sea fisheries resources within its district 

		Resources directed at protecting alternative stocks from displaced effort


Additional resources applied to research in to the cause of collapsed stocks and increased engagement and discussion with stakeholders 

		

		

		· 





		Description & related HLOs (e.g. 1.1)

		Owner

		Implications

		Organisational impact


(Reputation + Financial/2)

		Likelihood

		Risk

		Mitigation






		Failure to secure data


(5.2)

		CEO/FPSC

		Non compliance with Data Protection Act


Prosecution casefiles compromised


Loss of data in the event of fire or theft


Breakdown in dissemination of sensitive information between key delivery partners

		4

		3

		

		· All computers are password protected.  Individuals only have access to the server through their own computer.


· Secure wireless internet


· On site and remote back up of electronic files


· Access to electronic files is restricted based on an individuals role


· Up to date virus software installed on all computers


· Important documents secured in safes 

· ICT equipment and policies provided by NCC – including encrypted laptops/secure governmental email system


· All EIFCA personnel undergo DPA training conducted by NCC officers

· Electronic backup of all EIFCA documents held by NCC offsite



		

		

		

		Reputation

		Financial

		Limited staff access to both electronic and paper files


Office secure with CCTV and alarm




		

		· 



		

		

		

		4

		4

		

		

		· 



		

		

		

		Stakeholders no longer believe that confidential information they have supplied is secure


Personnel issues arise over inability to secure information

		EIFCA open to both civil and criminal action regarding inability to secure personal information

		

		

		· 





		Description & related HLOs (e.g. 1.1)

		Owner

		Implications

		Organisational impact


(Reputation + Financial/2)

		Likelihood

		Risk

		Mitigation


In place / to be introduced



		Failure to maintain effective financial management and control




		CEO/FPSC

		Fraudulent activity leading to misuse and/or misappropriation of funds


Unforeseen expenditure, major mechanical failure or loss of large vessel assets

		4

		1

		

		· External audit of accounts by Audit Commission


· Internal Audit conducted by Norfolk County Council 


· Finance and Personnel Sub-Committee in place to review budgetary spend


· Restricted use or company credit cards


· Fuel cards allocated to specific organisation vehicles


· Trackers fitted to all EIFCA vehicles


· Restricted authority to sign cheques


· Annual plan and report


· Yearly reviews of inventories


· Production of detailed accounts


· Maintenance of contingency funds 


· Introduction of BACS payments


· EIFCA Financial Regulations


· EIFCA Anti Fraud and Corruption Policy



		

		

		

		Reputation 

		Financial

		Limited staff access to financial information and authority to spend money


Vessel contingency funds maintained

		

		· 



		

		

		

		4

		4

		

		

		· 



		

		

		

		EIFCA perceived as not providing VFM

		Lack of financial resources to carry out statutory obligations

		

		

		· 
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Glossary


		ACPO

		Association of Chief Police Officers Criminal Records Office



		AIFCA

		Association of Inshore Fisheries and Conservation Authorities



		CEFAS

		Center for Environment, Fisheries and Aquatic Science



		CEO

		Chief Executive Officer



		DCEO

		Deputy Chief Executive Officer



		Defra

		Department of Environment, Food and Rural Affairs



		EA

		Environment Agency



		EIFCA

		Eastern Inshore Fisheries and Conservation Authority



		EIFCO

		Eastern Inshore Fisheries and Conservation Officer



		EMS

		European Marine Site



		ERLG

		Eastern Regional Liaison Group



		ESFJC

		Eastern Sea Fisheries Joint Committee



		FPV

		Fishery Patrol Vessel



		HLO

		High Level Objective



		HR

		Human Resources



		ICT

		Information Communication and Technology



		IFCA

		Inshore Fisheries and Conservation Authority



		IIP

		Investors in People



		KEIFCA

		Kent and Essex Inshore Fisheries and Conservation Authority



		LCC

		Lincolnshire County Council



		MaCAA

		Marine and Coastal Access Act



		MCZ

		Marine Conservation Zone



		MMO

		Marine Management Organisation



		MoU

		Memorandum of Understanding



		MPA

		Marine Protected Area



		MPASC

		Marine Protected Area Sub-Committee



		NE

		Natural England



		NEIFCA

		North Eastern Inshore Fisheries and Conservation Authority



		NCC

		Norfolk County Council



		PCSC

		Planning and Communications Sub-Committee



		PI

		Performance Indicator



		PR

		Public Relations



		RCSC

		Regulatory and Compliance Sub-Committee



		RSA

		Recreational Sea Angling



		RV

		Research Vessel



		SAC

		Special Area of Conservation



		SC

		Success Criteria



		SCC

		Suffolk County Council



		SIFCA

		Sussex Inshore Fisheries and Conservation Authority



		SLA

		Service Level Agreement



		SoS

		Secretary of State



		SPA

		Special Protection Area



		SSSI

		Site of Special Scientific Interest



		SWEEP

		Study of the Wash Embayment Environment and Productivity



		TAG

		Technical Advisory Group



		VFM

		Value For Money



		WESG

		Wash Estuary Strategy Group



		WFO

		Wash Fishery Order



		WNNEMS

		Wash and North Norfolk Coast European Marine Site
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Lynsey Smith











Senior Marine Environment Officer
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Judith Stoutt







Senior Research Officer



Ron Jessop
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Head of Research and Environment



Eden Hannom







Eden Hannam







Research Officer



Olle Akesson







Olle Akesson
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Likelihood/impact prioritisation matrix
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