Eastern Inshore Fisheries and Conservation Authority

Job Description - Head of Operations

Location: Kings Lynn

Reports to: Chief Executive Officer

Grade: EO2

General Description:

The Head of Operations will lead and co-ordinate all operational activity, working to fulfil the vision of the
organisation and promoting the role of EIFCA both locally and nationally. Ensuring that all operational activity
is well organised to achieve the demands placed on it by managing the relevant processes and coaching
officers to provide a first-class service. The job holder will plan and coordinate the resources required to
complete the varied range of tasks and projects efficiently whilst achieving a premium quality service.

Duties and Responsibilities

1. Manage, lead and inspire both the Marine Protection and Marine Science teams. This will include:
o Developing the Senior Officer team
o Ensure all officers are appropriately trained, skilled and supervised
o Enabling fit for purpose protection, research, environment and reporting activities to be conducted
both on shore and at sea

2. As an Executive Team Member formulate corporate policy, explore and drive initiatives, contribute to and
develop the Business Plan and Annual Report.

3. Responsible for the formulation, implementation and delivery of:
o Marine Protection enforcement plans and strategies, a dynamic risk register to inform appropriate
risk-based enforcement of all byelaws, relevant UK and EU fisheries legislation and management
of the Wash Fishery Order 1992
o Marine Science outputs and priorities detailed in the Business Plan

4. Ensure effective inter-department communication, co-operation and co-ordination within the organisation
so that goals are achieved in an environment of continuous improvement.

5. Thorough and comprehensive plans are produced for all projects undertaken by the Authority that are
appropriately resourced, coordinated and managed from their start to timely completion.

6. Continuous review of ways of working, processes and best practice ensuring an efficient and effective
organisation.

7. Formulation and implementation of byelaws and other management measures pursuant with supporting
viable industry, sustainable fisheries, healthy seas and to implement EU and UK Marine Protected Areas
legislation.

8. Responsible for the safe operation of the Authority’s vessels and equipment. Ensuring fitness for purpose
in terms of design, equipment, maintenance, staffing and safe operation compliant with relevant guidance
and regulations and within budget.

9. Appropriate, productive relationships with colleagues, partner agencies, stakeholders and communities,
including commercial and recreational fishers, to support positive engagement, proportionate enforcement
and promotion of Eastern IFCA within the wider district.

10. To promote the work of Eastern IFCA and to engage in appropriate strategic work streams to achieve wider
objectives at national level.

11. To be a qualified and warranted Inshore Fisheries and Conservation Officer.

12. Undertake relevant roles within the enforcement process as required or appropriate. This will include
Investigating/Case Officer, Disclosure Officer and Decision Maker in determining enforcement outcomes.

13. To deputise for the Chief Executive Officer in all areas including Clerk to the Authority when required.

14. To lead the Health & Safety portfolio within the Authority so that a culture of safety is both developed and
maintained on shore and at sea.




Key Measures
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The functions run smoothly in line with both internal and external expectations;

o Senior officers are led and directed appropriately. Performance expectations and objectives are
clearly established and evidence of performance reviewed and managed in line with Authority
requirements.

o Training and assessments are relevant and timely. Evidence of current Personal Development
Plans in place. Senior officers are appropriately directed and supported to supervise staff.
Records kept.

o Information is captured, stored and manipulated appropriately to inform Authority decision
making. All consultations, derogations or requests for information have appropriate and
accurate source material. Enforcement activities are timely and relevant. Bylaws and other
relevant legislation are policed appropriately and to expectations

Priorities within the Business Plan are relevant and appropriate. Policies are up to date and relevant.

Appropriate strategies, plans etc. developed and delivered in a timely manner and communicated to
and understood by all relevant parties.

Evidence of cross-functional working. Effective and timely communication is evident. Authority projects
and key tasks are completed and delivered in line with expectations.

Evidence of relevant detailed project plans. Resource allocated appropriately. Evidence of cross-
functional working. Projects completed on time. No duplication of work.

Areas for improvement identified. Plans developed to improve effectiveness. Measures in plan to
monitor and evaluate ongoing efficiencies.

Authority members are provided with timely, credible advice and supporting data. Informed decisions
are made. Regulations in place in a timely manner.

The authority’s vessels are fit for purpose and adequately maintained. Records kept that demonstrate
vessel maintenance and crew capability.

Productive relationships and partnerships are developed and maintained. The post holder and their
team are appropriately engaged with relevant communities. Eastern IFCA is actively promoted through
appropriate means.

Eastern IFCA is recognised, heard and appropriately engaged at a local and national level. The
Authority’s views influence relevant debate and negotiations.

Appropriate training undertaken and warrant issued.
Duties performed in accordance with relevant legislation and policy (e.g. PACE Act 1984, CPIA 1996)

Full duties of the CEO and Clerk are discharged to the required standard and expectations in their
absence

EIFCA has fit for purpose H&S management system with up to date risk assessments, ongoing positive
relationship with H&S adviser and appropriate reporting of incidents.

Employees are valued, coached, developed, engaged, motivated and challenged. Leads by example.




Eastern Inshore Fisheries and Conservation Authority

Job Description — Head of Operations

Direct reports

o b5
Indirect reports
o 14

Financial scale
o Responsible for the formulation and subsequent attribution of marine Protection, Marine Science
and vessel capital, revenue and reserve budgets
o ldentification and exploitation of external funding streams

Planning horizon
o Responsible for the annual Strategic Assessment that underpins business planning
o Responsible for creating regulation and compliance strategy
o Responsible for producing plans and risk assessments to meet the Business Plan
o Leading role in developing and implementing the overall operating strategy

Complexity
o Requirement to oversee several cross-functional projects at any one time
o Leadership of diverse teams
o Wide range of key stakeholders with often conflicting requirements
o Understand and comply with changing UK & EU legislation and operating procedures
o Ability to blend strategic management and projects with the need to deliver at the operational level

Key working relationships (other than Line Manager or reports)

All Authority officers

All Members of the Authority

Coastal local authorities across three counties

National government bodies including Defra, Natural England, Marine Management Organisation,
Cefas, Environment Agency, Crown Estates

Other environmental, conservation & protection organisations

o Local fishing population — both commercial and recreational
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Freedom to make decisions
o Operational autonomy and executive powers to deliver requirements of the Business Plan
o Autonomy to make operational decisions
o National enforcement powers appropriate to Inshore Fisheries and Conservation Officers

Experience, knowledge & skills

Essential Preferred

o Graduate calibre with substantial o Holds a relevant degree (e.g. biology, marine
leadership/managerial experience science, environmental, law enforcement,

o Experience of leading diverse teams business administration)

o Previous experience of managing o Holds relevant management qualifications
several projects simultaneously o Experience in a regulatory or law enforcement

o Demonstrable experience of financial discipline OR in a marine science or
planning and budgetary control environmental discipline

o Excellent communication skills both o Knowledge of fisheries / marine environmental
verbal and written legislation

o Ability to travel within the district and o Holds, or can obtain an ML5 or ENG1 medical
nationally certificate

o Holds a current full UK driving licence

o Right to work in the UK

Personal qualities required

Integrity

Leadership

Coaching & development of others

Teamwork & collaboration

Planning & organising (ability to manage several projects at once)
Motivator

Courage

Resilience

Attention to detail
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