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The Wash Cockle and Mussel Byelaw 2021 will come into effect from 1 May 2025.
Wash cockle and mussel fishermen were invited to attend a meeting to discuss the
associated implementation plan, the key elements of the byelaw and provide
feedback on the guidance materials provided so far.

There were 11 stakeholder attendees.

The main topics of discussion were the Permit fees, the activity requirements to
remain eligible and the Wash Training Courses to be delivered under the Eligibility
Policy. The discussions are presented below in a ‘frequently asked questions’ style
which also includes any action proposed as a consequence of the discussion.

Permit fees
Q. How are the fees determined?

A. There are two categories of fees applicable for obtaining a permit to fish in The
Wash cockle mussel fisheries. The Eligibility fee, which must be paid by 31 March
each year, and the fishery specific fees which must be paid prior to being issued a
specific permit. The fees are set out below:

Eligibility fee:

Hand-work Cockle Fishery fee:
Hand-work Mussel fee:
Dredged mussel fee:

Fees are charged to recover 50% of the cost of managing the fisheries. The
Eligibility fee is intended to recover 50% of the costs of the Wash cockle and mussel
surveys. The fisheries specific fees are intended to recover the other costs
(compliance monitoring, Habitat Regulation Assessments etc.) relating to each
fishery.

The fees are based on the cost as it was to the Authority in 2018. Itis likely
therefore that the cost to the Authority is higher now and the fees do not represent
50% cost recovery at this time.

Q. Will the fees increase?
A. The fees may increase or decrease over time to achieve 50% cost recovery.

Each year, the Authority may vary the fee in line with inflation up to 3.5%.



The fee may be varied by more than 3.5% only after consultation with the permit
holders and having undertaken an impact assessment.

Q. Can the permitholders pay the smaller fee (fishery specific fee) at the
beginning of the year and then pay the larger fee (the eligibility fee) when they
apply for a permit?

A. The eligibility fee is payable annually regardless of whether the permit holder
participates in a fishery that year, but where a permit holder pays the eligibility fee
but does not take out a permit that year, they do not have to pay the eligibility fee the
following year to get a fishery specific permit. The eligibility fee must be paid at least
every 24 months to maintain eligibility unless exceptional circumstances apply that
are accepted by the Authority.

In simple terms payment of the eligibility fee enables continuing access to fisheries
that are not open to all commercial fishermen and covers the cost of undertaking the
cockle and mussel stock surveys, which must be undertaken annually regardless of
the level of fishing activity in any given year.

Fishery specific permit fees are only payable at the point that an eligible person who
has paid the eligibility fee wishes to participate in a fishery.

With these points in mind it can be seen that it would not be appropriate to switch the
timing of payment of the respective fees.

Activity requirements

Q. Will the fishing activity requirements for maintaining eligibility increase
effort?

A. When considering this question, it is important to bear in mind that the approach
of the Authority to developing the new management system was to adopt a more
equitable approach, which is fair to everyone and caters for the varying business
models in the Wash.

During the transition from the Wash Fishery Order 1992 to the Byelaw, several new
entrants were given eligibility to participate in the fisheries in place of several WFO
1992 license holders who were not using the license to fish. In the context that
cockle and mussel permits are limited to less than the number of people who would
like one, it is important that those with permits are actively using them to fish.

Under the Eligibility Policy, fishermen will have to meet minimum fishing activity
requirements to remain eligible for future permits as follows:

e Fish on 5 separate occasions within 24 months under a Wash Cockle and
Mussel Byelaw permit or

e Fish on 16 separate occasions within 12 months within the Wash and North
Norfolk Coast



Providing access to fishermen who will use the permits to fish is likely to increase
effort and reduce the ‘share’ each permit holder receives from the fishery. However,
the activity requirements represent a relatively small amount of fishing. In addition,
the Eligibility Policy which guides how access is managed is intentionally flexible to
ensure that access management can adapt to the needs of the fishery over time.
This includes in relation to the number of permits issued and the activity requirement.

Q. Can the Authority start reporting on how many vessels are activity fishing in
the Wash cockle and mussel fisheries each year.

A. Yes, we intend to consider how best to report some Wash cockle and mussel
fishery metrics going forward.

Wash Training Course

Q. Are the Wash training courses about teaching fishermen how to fish?

A. No. The Wash Training Course is intended to provide permit holders and skippers
with information about:

e How stock surveys are undertaken and their limitations.

e Why the Authority undertakes Habitat Regulation Assessments, some of the
challenges faced when seeking to open a fishery within a Marine protected
Area and why developing mitigation (management) measures is so important.

e What the management measures for the fisheries are and how flexible
measures (such as open / close dates and areas) are developed.

e How to apply for and maintain permits and eligibility.

Q. Can crew attend the training course?

A. The Wash training course is intended for any person to be named on a permit (i.e.
the permit holder and any nominated deputies who may skipper the vessel).
However, crews or other people who aspire to become skippers / permit holders, are
welcome to apply to attend the courses and if there is capacity, will be welcomed to
attend the course.

Q. Can the dates for the Wash Training Course be spread over several weeks
so that anyone on holiday or is fishing has the opportunity to attend?

A. Yes. A ‘back up day’ for attending the Wash Training Course has been set for two
weeks after the initial courses.



