Questionnaire – Formal Consultation

Personal Data
All the personal data provided in this questionnaire will be processed in accordance with our privacy notice on consultations which can be found at https://www.eastern-ifca.gov.uk/privacy-notices-and-data-protection-policies/ or from the office on request. 
Please provide your details below. This will enable us to provide specific support if it is requested and to contact you about your answers if we require further clarification.

1. Full name


2. Operating Port



3. Vessel name(s) and PLN:




4. Address





5. Telephone (landline)




6. Mobile




7. Email


Survey Methods
For the 2026 fishery an alternative approach to TAC allocation has been taken to enable a more accurate representation of adult and juvenile stock removal, particularly in a year when several beds contain approximately equal proportions of both.
Under this approach, removals from the relaying fishery will be deducted from the adult and juvenile TACs in proportion to the adult - juvenile composition of the bed. For example, if a fisherman takes 8-tonnes of mussel for relaying from a mussel bed which is 50% juvenile and 50% adult mussel, 4 tonnes will be taken from the relaying fishery TAC and 4 tonnes will be taken from the harvestable fishery TAC. 
Mussels taken for the harvestable fishery, which must be riddled in situ to exclude juveniles, will continue to be deducted solely from the adult TAC. 
This approach was designed to account for the impact of relaying fisheries on adult stock biomass, whereby a proportion of adult fish are removed. As a result, distinct Total Allowable Catches (TACs) have been established for juvenile and adult stock components.

8. Do you believe this approach was appropriate (please tick)
	Strongly agree
	Somewhat  agree
	Neutral
	Somewhat disagree
	Strongly disagree

	
	
	
	
	




9. Please use this box to explain your answer and include any impacts you feel may have been incurred from this change in method.
	




















Open Beds and Associated TACs
The 2025 intertidal mussel surveys concluded that there was sufficient stock to support the following fisheries:
· Dredged harvestable mussel fishery (where mussels are sold direct to markets for human consumption) with a maximum Total Allowable Catch (TAC) of 3,075 tonnes (plus 308 tonnes for the hand-worked fishery) and;

· Dredged re-laying mussel fishery (where mussel seed is harvested and immediately re-laid onto private aquaculture areas) with a maximum TAC of 2, 178 tonnes (plus 218 tonnes for the hand-worked fishery).
The overall TAC totalled 5,779 tonnes (including hand-worked components).
10. Please indicate the extent to which you agree with the TAC identified for each fishery and assigned to each fishing method (please tick)
	Mussel fishery TACs 
	Strongly disagree
	Slightly disagree
	Neutral 
	Slightly agree 
	Strongly agree 

	Dredge harvestable mussel fishery: 3,075 tonnes
	
	
	
	
	

	Hand-worked harvestable mussel fishery: 308 tonnes 
	
	
	
	
	

	Dredge re-laying mussel fishery: 2,178 tonnes 
	
	
	
	
	

	Hand-work re-laying fishery: 218 tonnes
	
	
	
	
	



11. Please use the space below to discuss the reasons for your answers and indicate if you feel you have incurred any economic impacts from the TACs that have been set? 
	












To prevent over-fishing occurring on individual beds, average mussel densities should be maintained above 25 tonnes/hectare within each bed. To ensure that mussel density on mussel beds does not fall below the sustainable level, maximum TACs for each bed have been determined as follows:

Table 1 Proposed beds to remain open to the 2026 mussel fisheries and the maximum harvest rates that the policies would allow.


	Bed
	Maximum TAC (tonnes)

	Either Fishery

	North Mare Tail
	486

	South Mare Tail
	298

	Wrangle
	134

	Main End
	24

	Holbeach
	1093

	Trial Bank
	839

	Scotsman’s Sled
	133

	Blackshore
	343

	Back of the Wall
	1203

	Skate Run
	914

	Harvestable Only

	Shellridge
	2390

	Tofts
	1416

	West Gat
	956

	Mid Gat
	102

	East Gat
	406
























12. Please indicate to what extent do you agree with the TACs identified for each of the beds listed above (please tick)

	Strongly disagree
	Slightly disagree
	Neutral 
	Slightly agree 
	Strongly agree 

	

	
	
	
	






13. Please use the space below to discuss the reasons for your answers and indicate if you have incurred any economic impacts from the TACs that have been set? 
	



























Seal Closures 
Haul out sites identified as high risk to the Wash Harbour seal population, as recommended by the SMRU, requires us to implement mitigation measures to minimise risk of visual disturbance.
During the sensitive pupping season when disturbance pressures are greatest, the area of the mussel beds that overlap with these haul-out sites are North Mare tail and South Mare Tail mussel beds these areas, including a 100m buffer zone, were closed to the hand work fishery until the 31 August 2026.
14. To what extent do you agree with the seal closures (please tick)
	Strongly disagree
	Somewhat disagree
	Neutral 
	Somewhat agree 
	Strongly agree 

	

	
	
	
	



15. Please use the space below to explain your answer, please indicate whether the closure affected your fishing activities and describe any economic impacts it may have had on your fishing operations.

	





























Vessel Monitoring Systems
To enable accurate monitoring of activities and ensure compliance with open and closed areas a requirement for all permitted vessels to carry a vessel monitoring devices whilst participating in the fishery was included in these permit conditions.



16. Please use the space below to explain if you have experienced impacts as a result of this requirement please indicate specifically if you have incurred any economic impacts.
	





































Other management measures 
Please use the space below to provide feedback on any of the other management measures set out in the permit conditions for the fishery including the continuation of the biosecurity measures implemented last year.
	





































